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Project No. 210327 | United Infrastructure Group with Infrastructure Consulting & Engineering | Design Build Project
Original Contract Completion Date - 12/31/2021 | Current Contract Completion Date - 12/31/2021 | Data Date - 26-Sep-18
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GDOT I-20 at Savannah River Bridge Replacements & Roadway Widening Design-Build CPM Schedule
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Activity Name

Project Name: GDOT I-20 at Savannah River Design-Build Project [BL]

Project ID: GDOT |
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Proposed Schedule

GDOT I-20 at Savannah River Bridge Replacements & Roadway Widening Design-Build CPM Schedule
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Project No. 210327 | United Infrastructure Group with Infrastructure Consulting & Engineering | Design Build Project

Richmond County, Georgia | Aiken County, South Carolina

Original Contract Completion Date - 12/31/2021 | Current Contract Completion Date - 12/31/2021 | Data Date - 26-Sep-18
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Proposed Schedule

2020

GDOT I-20 at Savannah River Bridge Replacements & Roadway Widening Design-Build CPM Schedule

2019

Total

Float|A|S|Oct|N|D J[F]m]alm] o] als o N[D] s [F][m[A]M] aJoul A s oc] N[ D] 3]F]

Finish

Original | Start
Duration

Project Name: GDOT I-20 at Savannah River Design-Build Project [BL]

Project ID: GDOT |

-20 PIN210327-

Activity Name

Activity ID

13-Aug-21

5d 09-Aug-21

GA-WE]

Finish Deck & Waterproof - Bridge 1[

A3240

20-Aug-21

5d 16-Aug-21

GAWE]

Construct Approach Slabs - Bridge 1[

A3250

03-Sep-21

10d 23-Aug-21

Miscellaneous

A3260

27-Aug-21

5d 23-Aug-21

Pour Parapet Walls & Install Barrier Rails - Bridge 1[GA-WB]

03-Sep-21

5d 30-Aug-21

Groove Deck - Bridge 1 [GA-WB]

A3270

07-Dec-21

541d 03-Oct-19

Bridge 2 over Savannah River [GA]

11-Jun-20

171d 03-Oct-19

Stage 1 - Bridge 2 Center Span Construction

04-Oct-19

2d 03-Oct-19

Mobilization & Preparation

A1520

04-Oct-19

2d 03-Oct-19

Mobilize & Set Barrier Wall - Bridge 2[GA-CY

13-Mar-20

107d  07-Oct-19

Foundations

A1530

11-Cct-19

5d  07-Oct-19

Excavate & Install Temporary Shoring - Bridge 2 [GA-CS]

22-Oct-19

6d 15-Oct-19

Drive End Bent 1 Piles - Bridge 2 [GA-CS]

A1540

20-Nov-19

20d  23-Oct-19

Drilled Shafts Interior Bent 2 & 3 - Bridge 2 [GA-CS]

A1550

20-Dec-19

20d  25-Nov-19

Drilled Shafts Interior Bent 4 & 5 - Bridge 2 [GA-CS]

A1570

23-Jan-20

20d | 23-Dec-19

Drilled Shafts Interior Bent 6 & 7 - Bridge 2 [GA-CS]

A1720

05-Mar-20

30d  24-Jan-20

Drilled Shafts Interior Bent 8,9 10 - Bridge 2 [GA-CS]

A1740

13-Mar-20

6d 06-Mar-20

Drive End Bent 11 Pies- Bridge 2[GA-CS]

A1580

26-Mar-20

105d  23-Oct-19

Substructure

A1590

29-Oct-19

5d  23-Oct-19

EndBent 1 Caps - Bridge 2 [GA-CS]

06-Dec-19

10d  25-Nov-19

Interior Bent 2 & 3 Columns & Caps - Bridge 2 [GA-CS]

A1600

08-Jan-20

10d  23-Dec-19

Interior Bent 4 & 5 Columns & Caps - Bridge 2 [GA-CS]

A1620

06-Feb-20

10d = 24-Jan-20

Interior Bent 6 & 7 Columns & Caps - Bridge 2 [GA-CS]

A1820

19-Mar-20

10d  06-Mar-20

Interior Bent 8, 9 & 10 Columns & Caps - Bridge 2 [GA-CS]

A1840

26-Mar-20

5d 20-Mar-20

EndBent 11C aps- Bridge 2[GA-CS]

A1630

04-Jun-20

48d  27-Mar-20

Superstructure

A1640

09-Apr-20

10d = 27-Mar-20

Set Beams for Spans 1-7 - Bridge 2 [GA-CS]

08-May-20

20d  10-Apr-20

Set Form Work & Reinforcing Steel - Bridge 2 [GA-CS]

A1650

23-Apr-20

10d  10-Apr-20

Set Beams for Spans 8-14 - Bridge 2 [GA-CS]

A1980

15-May-20

15d  24-Apr-20

Pour Deck Spans - Bridge 2 [GA-CS]

A1660

28-May-20

8d 18-May-20

Finish Deck & Waterproof - Bridge 2[GA-CS]

A1670

04-Jun-20
11-Jun-20

5d 29-May-20
5d 05-Jun-20

Construct Approach Slabs - Bridge 2[GA-CS]

Miscellaneous

A1680
A1700

11-Jun-20

5d 05-Jun-20

Groove Deck - Bridge 2 [GA-CS]

11-Mar-21

184d 15-Jun-20

Stage 2 - Bridge 2 Eastbound Construction

15-Jun-20

0d ' 15-Jun-20

Mobilization & Preparation

A4280

0d ' 15-Jun-20

Shift Eastbound Traff ctoC enter Lanes - Bridge2 [GA EB]

26-Jun-20

10d  15-Jun-20

Demolition
A3390

26-Jun-20

10d | 15-Jun-20

Demolish Existing Bridge Section - Bridge 2 [GA-EB]

02-Dec-20

107d  29-Jun-20

Foundations

A3410

03-Jul-20

5d | 29-Jun-20

Excavate & Install Temporary Shoring - Bridge 2 [GA-EB]

14-Jul-20
11-Aug-20

6d  07-Jul-20
20d  15-Jul-20

Drive End Bent 1 Piles - Bridge 2 [GA-WB]
Drilled Shafts Interior Bent 2 & 3 - Bridge 2 [GA-EB]

A3430

A3420

09-Sep-20

20d  12-Aug-20

Drilled Shafts Interior Bent 4 & 5 - Bridge 2 [GA-EB]

A3450

07-Oct-20

20d | 10-Sep-20

Drilled Shafts Interior Bent 6 & 7 - Bridge 2 [GA-EB]

A3600

24-Nov-20

30d  08-Oct-20

Drilled Shafts Interior Bent 8, 9 & 10 - Bridge 2 [GA-EB]

A3620

02-Dec-20

6d 25-Nov-20

Drive End Bent 11 Pies- Bridge 2[GA-EB]

A3460

15-Dec-20

105d = 15-Jul-20

Substructure

A3470

21-Jul-20

5d  15-Jul-20

End Bent 1 Caps - Bridge 2 [GA-EB]

25-Aug-20

10d  12-Aug-20

Interior Bent 2 & 3 Columns & Caps - Bridge 2 [GA-EB]

A3480

23-Sep-20

10d  10-Sep-20

Interior Bent 4 & 5 Columns & Caps - Bridge 2 [GA-EB]

A3500

22-Oct-20

10d = 08-Oct-20

Interior Bent 6 & 7 Columns & Caps - Bridge 2 [GA-EB]

A3700

08-Dec-20

10d  25-Nov-20

Interior Bent 8, 9 & 10 Columns & Caps - Bridge 2 [GA-EB]

A3720

15-Dec-20

5d  09-Dec-20

EndBent 11C aps- Bridge 2[GA-EB]

A3510

25-Feb-21

48d  16-Dec-20

Superstructure

A3520

31-Dec-20

10d  16-Dec-20

Set Beams for Spans 1-7 - Bridge 2 [GA-EB]

01-Feb-21

20d  04-Jan-21

Set Form Work & Reinforcing Steel - Bridge 2 [GA-EB]

A3530

15-Jan-21

10d  04-Jan-21

Set Beams for Spans 8-14 - Bridge 2 [GA-EB]

A3790

08-Feb-21

15d  19-Jan-21

Pour Deck Spans & Joints - Bridge 2 [GA-EB]

A3540

18-Feb-21

8d 09-Feb-21

Finish Deck & Waterproof - Bridge 2[GA-EB]

A3550
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Project Name: GDOT I-20 at Savannah River Design-Build Project [BL]
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Print Date: 24-Sep-18

Proposed Schedule

2023

2022

2021

18-Déc-20,

GDOT I-20 at Savannah River Bridge Replacements & Roadway Widening Design-Build CPM Schedule

2020
[afoula]sJoe N[ D[ aJF][m[A]m]a]ou] Al sJoe N[ D[ 3] F] mlap m] sJou] Al sJoct N[D[ 3] F]m

Safety Edge T

=
<

2019

[SC];

411+11.14 O/SWB

11.14 0/S WB [SC]

07-Jun-21, OL‘lside Shoulder

ta.4ll+.

- Sta.396+00.00 0 Sta

gs

- $1a.396+00.00 to St

anent Markin
Signa
Drainage

Mill-In Rumblé Strip$ - Sta.396+00.00 to Sta.411+ 14.14 OIS WB/[SC]

43

3
Install Retaining Wal - St} 423+87.05t0Stad25+ 6243 Of
21, Pz:averrent

“May.

07-

03-Nov-20, Retaining Wal | - Stas23+ 8705 1 St 4p5+62,

Graing & Drairiage - Sta.411+ 1114 to $ta.442+22.28 OIS WB[SC]

=

C]
P
W

alt Base - Sta.411+11.14 to Sta.442+22.28 O/

Sta411+11.14 to Sta.d42+22.28 OIS WB [
AsphaltiPaving - S

=

Aggregate Base Cdurse -

' Fine :Gradin

B[SC]

- Sta41i+11.1410 Sta.442+ 2228 OIS

trips

V=Y 07-Jun-21, Appurteniances;

“Asph
|

tadll+11.14 to

Install Signage - St
v

ade - On R,

27-/:Rug-
R oug‘h Gr:

Course - On Ramp WB [SC]

g

Agdregate Base;

Fine :Gradin

1s¢]

amp WBSC]
OnRamp WB

pWB [SC]
, Appurenances .

~OnR:am

OnR;
9

Shou:l der Paving

Asphalt Paving - On Ramp W8 [SC];

Asphalt Base

W 03-Aug-21,

utside Shouldér - On Ramp WB

mpWB ISl
BISC]

- OnRamp WB[SC]

Install Guardrail:
Dress O

amp EB [SC]

Off Ramp EB SC]
- Off R

Base Gourse - Off R,

Aggregate

anip

©
ail - Of

/:\ppur
rafi c 5 gnal
I

stall Guardr

B _J

s

mparary Pavement

Total

Float|A|S|Oct|N|D J[e]m]alm]sfou] AT s o N[D] 3 [F]M]

Finish

18-Nov-20
18-Dec-20
27-Nov-20
27-Nov-20

Original | Start
Duration

15d = 28-Oct-20
5d  23-Nov-20
5d  23-Nov-20

20d 23-Nov-20

Project Name: GDOT I-20 at Savannah River Design-Build Project [BL]

Project ID: GDOT |

-20 PIN210327-

Activity Name

1

Safety Edge Treatment & Dress Qutside Shoul der - Sta396+00.00 to Sta.411+11.14 O/SWB [SC]

[SC]

Sta.396+00.00 to Sta.411+11.14 O/SWB

Asphalt Paving - Sta.396+00.00 to Sta.411+11.14 O/S WB [SC]

Install Guardrail -

Activity ID

B2070
B2080

Appurtenances
B2750

04-Dec-20
11-Dec-20
18-Dec-20
07-Jun-21
28-Sep-20

5d  30-Nov-20
5d 07-Dec-20
5d 14-Dec-20
466d  24-Jul-19

296d 24-Jul-19

Mill-In Rumble Strips - Sta.396+00.00 to Sta.411+11.14 O/S WB [SC]
Permanent Markings - Sta.396+00.00 to Sta.411+11.14 O/S WB [SC]

Install Signage - Sta.396+00.00 to Sta.411+11.14 O/S WB [SC]

B2760
B2090

B2100

Outside Shoulders - Westbound Sta.411+11.14 to Sta.442+22.28 [SC]
Grading & Drainage and Prep

13-Aug-19
28-Sep-20
03-Nov-20
03-Nov-20
07-May-21

20d  31-Aug-20
20d  06-Oct-20
150d 29-Sep-20

20d 06-Oct-20

15d  24-Jul-19

Grading & Drainage - Sta.411+11.14 to Sta.442+22.28 O/S WB[SC]
Install Retaining Wal - St 423+87.05t0 Sta425+ 6243 O/SWB [SC]

Cut toFill Sta.411+11.14 to Sta.442+22.28 O/S WB [SC]

B2210
B2120
B2670

Retaining Wall - Sta.423+87.05to Sta425+62.43

Pavement

20-Oct-20
10-Nov-20
18-Mar-21
08-Apr-21

07-May-21

15d | 29-Sep-20
15d = 21-Oct-20
15d  12-Nov-20
15d  19-Mar-21
20d  09-Apr-21

Fine Grading - Sta.411+11.14 to Sta.442+22.28 O/S WB [SC]
Aggregate Base Course - Sta.411+11.14 to Sta.442+22.28 O/S WB [SC]
Asphalt Base - Sta.411+11.14 to Sta.442+22.28 O/S WB [SC]
Intermediate Base - Sta.411+11.14 to Sta.442+22.28 O/S WB [SC]
Asphalt Paving - Sta.411+ 11.14 to Sta.442+22.28 O/SWB [SC]

B2130
B2140
B2150
B2160
B2170

07-Jun-21

14-May-21
14-May-21
21-May-21
28-May-21

5d 10-May-21
5d 10-May-21
5d 17-May-21
5d 24-May-21

20d 10-May-21

Safety Edge Treatment & Dress Qutside Shoulder - Sta411+11.14 to Sta.442+22.28 O/SWB [SC]

Install Guardrail - Sta411+ 11.14 to Sta.442+22.28 O/S WB [SC]
Mill-In Rumble Strips - Sta.411+11.14 to Sta.442+22.28 O/S WB [SC]
Permanent Markings - Sta.411+ 11.14 to Sta.442+22.28 O/S WB [SC]

B2180
B2770
B2780

Appurtenances
B2190

07-Jun-21
03-Aug-21
27-Aug-19
20-Aug-19

5d 01-Jun-21
10d 14-Aug-19
5d 14-Aug-19

491d  14-Aug-19

Install Signage - Sta.411+11.14 to Sta.442+22.28 O/S WB [SC]

Rough Grade - On Ramp WB [SC]

B2200

B2440

Ramps at Intersection [SC]
On Ramp Westbound [SC]
Temporary Pavement

27-Aug-19
22-Jul-21

14-Jun-21
21-Jun-21
28-Jun-21

5d 21-Aug-19
5d 08-Jun-21
5d 15-Jun-21
5d 22-Jun-21

32d 08-Jun-21

Install Temporary Pavement - On Ramp WB [SC]
Grading & Drainage - On Ramp WB [SC]

Fine Grading - On Ramp WB [SC]

Aggregate Base Course - On Ramp WB [SC]

B2450
B1810
B1820

Permanent Pavement
B1830

06-Jul-21
13-Jul-21
20-ul-21
22-3ul-21
03-Aug-21

5d | 29-Jun-21
5d  07-Jul-21
5d 14-Jul-21
2d 21-Jul-21
10d 21-Jul-21

Asphalt Base - On Ramp WB [SC]
Intermediate Base - On Ramp WB [SC]
Asphalt Paving - On Ramp WB [SC]
Shoulder Paving - On Ramp WB[SC]

B1840
B1850
B1860

B2910
Appurtenances

27-Jul-21
26-Jul-21
28-Jul-21
30-ul-21
03-Aug-21

5d 21-Jul-21
2d 23-Jul-21
2d 27-Jul-21
2d 29-Jul-21
2d 02-Aug-21

Install Guardrail - On Ramp WB [SC]

Dress Outside Shoulder - On Ramp WB [SC]
Mill-In Rumble Strips - On Ramp WB [SC]
Permanent Markings - On Ramp WB [SC]
Install Signage - On Ramp WB [SC]

B2860
B2870
B2830
B2890
B2900

14-Sep-21
17-Sep-19
03-Sep-19
17-Sep-19
31-Aug-21

10d  20-Aug-19

20d 20-Aug-19
10d 04-Sep-19
60d 08-Jun-21

516d 20-Aug-19

Install Temporary Pavement - Off Ramp EB [SC]

Rough Grade - Off Ramp EB [SC]

B2410

B2420
Permanent Pavement

Off Ramp Eastbound [SC]
Temporary Pavement

21-Jun-21
06-Jul-21
20-Jul-21
03-Aug-21
17-Aug-21

10d | 08-Jun-21
10d | 22-Jun-21
10d  07-Jul-21
10d = 21-Jul-21
10d  04-Aug-21

Grading & Drainage - Off Ramp EB [SC]
Fine Grading - Off Ramp EB [SC]
Aggregate Base Course - Off Ramp EB [SC]
Asphalt Base - Off Ramp EB [SC]
Intermediate Base - Off Ramp EB [SC]

B1870
B1830
B1890
B1900
B1910

31-Aug-21
31-Aug-21
14-Sep-21
08-Sep-21
08-Sep-21

10d  18-Aug-21
5d 25-Aug-21
19d 18-Aug-21
15d  18-Aug-21
5d 01-Sep-21

Install Traff c Signal at W Martintown Rd Junciion- Of Ranp BB [SC]

Shoulder Paving - Off Ramp EB [SC]

Asphalt Paving - Off Ramp EB [SC]
Install Guardrail - Off Ramp EB [SC]

B1920
B2970
B2490

Appurtenances
B2920

Project No. 210327 | United Infrastructure Group with Infrastructure Consulting & Engineering | Design Build Project

Richmond County, Georgia | Aiken County, South Carolina

Original Contract Completion Date - 12/31/2021 | Current Contract Completion Date - 12/31/2021 | Data Date - 26-Sep-18
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Print Date: 24-Sep-18

Proposed Schedule

2023

50.00[SC]

2022

IsC];

[sC]
Ee

8 - Sta.380+00.00 to Sta.396+00.00 WB

[sc]

S1a.380+00.00 fo Sta. 396+
S1a.437+50.00 to Sta.442+ 70.00

SC]

Barrier (520.00) -

6+0‘0.00V\3/B [SG]

1

sC
£B [bc]

Sta.396+00.00 WB

P
gnment

Sta.396+00
o
&Dress Qutside Shoul

9

- Off Ram
Oft Ram

pputtenances

w

2021
[Alm[ 3ol Al sJoe N[ D[ 3] F][mlap m] sou] AT sJoct N[D[ 3] F]m

=

Pavement

- Sta380+00.00 to]

 Quiside Shouider Westbol

St&.380+00.00'to Sta
Stau3of
ng - Sta.380:+00.0D to Sta.396+400.00 WB [SC]

Shoultler - Off Raimp EB [SC]
pEB

arkings -

e - Sta.380+00.00
ige Treatment

'Signage - Sta.380400.00 to Stal.396+00.00
10-Nov-21, Final Al
Tied nPermahent Median

Permanent Markiny

p-21,
Course -
install
Ingtall Median Cable!

iiate Bast
VY 10-Noy-21, ﬁage4 - Permanerit Medi
‘WY 08-Novr21, Pérmarient Médian Barrier,

Safety Ed

115-Sey

jatel Base

Mill-In Rumble Stri

rimedl
g
g

I Dress Olitside!

Agg

Fill - $ta.380+00.00 to Sta.396+00.00 WB [SC]
gding & Drainage - stasglmoo.qm to Sta.396+00.00
Fine Grading - Sta.

reg
Q A:sphaly‘ Base
; Inter
=

o

GDOT I-20 at Savannah River Bridge Replacements & Roadway Widening Design-Build CPM Schedule

2020

2019

2
-
%]
)
3
=
()
<
o
u/

FIOE"t|A|s|0ct|N|D J[r[m]alm]sou] als o N[D]a[F][m[A]M] aJoul A s oc] N[ D] 3 ]F]

Total

Finish

Original | Start
Duration

Project Name: GDOT I-20 at Savannah River Design-Build Project [BL]

Project ID: GDOT |

20 PIN210327-

Activity Name

49d
49d
48d
48d
7¢

02-Sep-21
07-Sep-21
10-Sep-21
28-Jun-21
14-Jun-21
28-Jun-21
15-Sep-21
13-Jul-21

27-Jul-21

10-Aug-21
24-Aug-21
15-Sep-21
14-Oct-21
22-Sep-21
22-Sep-21
29-Sep-21
06-Oct-21
14-Oct-21
08-Nov-21
08-Nov-21
01-Nov-21
10-Nov-21
10-Nov-21

o
S
&
38
3

14-Sep-21

2d 01-Sep-21
2d | 03-Sep-21
2d | 09-Sep-21
2d 13-Sep-21
90d 08-Jun-21
15d 08-Jun-21
5d 08-Jun-21
10d | 15-Jun-21
550 29-Jun-21
10d | 29-Jun-21
10d  14-Jul-21
10d = 28-Jul-21
10d  11-Aug-21
15d  25-Aug-21
20d 16-Sep-21
5d 16-Sep-21
5d 16-Sep-21
5d 23-Sep-21
5d 30-Sep-21
5d  07-Oct-21
15d 19-Oct-21
15d = 19-Oct-21
5d  26-Oct-21
2d 09-Nov-21
2d 09-Nov-21

Safety Edge Treatnent & Dress Qutside Shoulder - Sta380+00.00 o Sta. 396+00.00WB [SC]
Set Remaining Permanent Median Barrier (5,761.78) - Sta.380+00.00 to Sta.437+50.00 [SC]

Install Median Cable Barrier (520.00) - Sta.437+50.00 to Sta.442+70.00 [SC]

Dress Outside Shoulder - Off Ramp EB [SC]

Mill-In Rumble Strips - Off Ramp EB [SC]

Permanent Markings - Off Ramp EB [SC]

Install Signage - Off Ramp EB [SC]

Cut to Fill - Sta.380+00.00 to Sta.396+00.00 WB [SC]

Grading & Drainage - Sta.380+00.00 to Sta.396+00.00 WB [SC]
Fine Grading - Sta.380+00.00 to Sta.396+00.00 WB [SC]
Aggregate Base Course - Sta.380+00.00 to Sta.396+00.00 WB [SC]
Asphalt Base - Sta.380+00.00 to Sta.396+00.00 WB [SC]
Intermediate Base - Sta.380+00.00 to Sta.396+00.00 WB [SC]
Asphalt Paving - Sta.380+00.00 to Sta.396+00.00 WB [SC]

Install Guardrail - Sta.380+00.00 to Sta.396+00.00 WB [SC]
Mill-In Rumble Strips - Sta.380+00.00 o Sta.396+00.00 WB [SC]
Permanent Markings - Sta.380+00.00 to Sta.396+00.00 WB [SC]
Install Signage - Sta.380+00.00 to Sta.396+00.00 WB [SC]
Tie-InPermanent Median Barri er at Various Locations [SC]

B2930
B2940
B2950
B2960
B1930
B1940
B1950
B1960
B1970
B1980
B1990

Outside Shoulder Westbound - Sta.380+00.00 to Sta.396+00.00 [SC]
B2000
B2790
B2800
B2010
B2680

Grading & Drainage and Prep
Pavement

Appurtenances
Permanent Median Barrier
Final Alignment

B2650

Stage 4 - Permanent Median Barrier & Transition to Final Alignment [SC]
B2640
B2830

Stage 3 [SC]

Activity ID

Project No. 210327 | United Infrastructure Group with Infrastructure Consulting & Engineering | Design Build Project

Richmond County, Georgia | Aiken County, South Carolina

Original Contract Completion Date - 12/31/2021 | Current Contract Completion Date - 12/31/2021 | Data Date - 26-Sep-18
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Project Name: GDOT I-20 at Savannah River Design-Build Project [BL]
Project ID: GDOT I-20 PIN210327-

GDOT I-20 at Savannah River Bridge Replacements & Roadway Widening DB CPM Schedule - Critical Path

Proposed Schedule Print Date: 24-Sep-18

Bridges [GA]
Bridge 2 over Savannah River [GA]
Stage 1 - Bridge 2 Center Span Construction
Mobilization & Preparation
A1520 Mobilize & Set Barrier Wall - Bridge 2 [GA-CS]

Foundations

A1530 Excavate & Install Temporary Shoring - Bridge 2[GA-CS]
A1540 Drive End Bent 1 Piles - Bridge 2 [GA-CS]

A1550 Drilled Shafts Interior Bent 2 & 3 - Bridge 2 [GA-CS]
A1570 Drilled Shafts Interior Bent 4 & 5 - Bridge 2 [GA-CS]
A1720 Drilled Shafts Interior Bent 6 & 7 - Bridge 2 [GA-CS]

541d 03-Oct-19
171d 03-Oct-19
2d 03-Oct-19
2d 03-Oct-19
101d 07-Oct-19
5d 07-Oct-19
6d 15-Oct-19
20d | 23-Oct-19
20d| 25-Nov-19
20d | 23-Dec-19

541d| 03-Oct-19 07-Dec-21
541d| 03-Oct-19 07-Dec-21

07-Dec-21
11-Jun-20
04-Oct-19
04-Oct-19
05-Mar-20
11-Oct-19
22-Oct-19
20-Nov-19
20-Dec-19
23-Jan-20

Activity ID TActivity Name Original| Start [Finish Totl 2019 2020 2021 2022 2023
RiEien Floatl A TsTo[ N[ o[ s [F[M[A[m[a[s[a[s[o[n[p |3 [F[mM[a[mM[3[u[A]s[o[N[p|a[F[m[a[m[a[a[a[s[o][n[D[s[F[mM[a[m][3[su[A[s[o]N[D[]F]m
GDOT I-20 at Savannah River Design-Build Project [BL] 910d| 19-Oct-18 16-Jun-22 od T B S O S S S S S S S S S N N N N B R A e A S £ GDOT!-20at Savannz
Project Management 910 19:0ct18  16-Jun-22 B T —— s'l““”"’”mle““a”ageme”‘
Milestones & General Activities 910d 19-Oct-18 16-Jun-22 od| e et Y 16-un-22, Milestanes| & General
A1005 Selection of ApparentSuccessful Proposer od 19-Oct-18* odf sgiection c‘)fA‘ppa:rent‘Su‘bce‘SSfu‘lPﬁopdser Lo Lo :
A1020 Substantial Completion od 22-Dec-21* od A 3: Substantlal Cpmple :on
A1015 Final Acceptance Deadline od 16-Jun-22 odf F.Hé| Accaptance De
Design 349d 19-Oct-18 02-Oct-19 od| Y 02-Oct-19, DeSign : :
Entire Project 349d 19-Oct-18 02-Oct-19 od
Environmental 02-Oct-19 od|#
Environmental Change Table 25-Feb-19
#2 (Remainder of Project) ~ 28d 29-Jan-19  25-Feb-19 od ‘
D1540 Prepare Environmental Change Table #2 7d 29-Jan-19 04-Feb-19 odf
D1570 Environmental Change Table #2 - GDOT Review 7d 05-Feb-19 11-Feb-19 odf
D1650 Environmental Change Table #2 - Address Comments 7d 12-Feb-19 18-Feb-19 od
D1660 Environmental Change Table #2 - GDOT Review / Approval 19-Feb-19 25-Feb-19 od|
40 Permit -m ‘ 04 pern
| D1720 Prepare & Submit Regional General Permit 96 26-Feb-19 11-Mar-19 ! :F’reﬁ)arej & :Sub:mit :Reg:ion:m Qene:tal F;’en’;nit 5135
| D1840 Regional General 96 - Review by GDOT 30d| 12-Mar-19 10-Apr-19 odf = Regjonal General 96 - Revi
| D1920 Regional General 96 - Address GDOT Comm ents 7d | 11-Apr-19 17-Apr-19 od : jional Gendral 96 -
| D2060 Regional General 96 - 2nd Review by GDOT 14d 18-Apr-19 01-May-19 od|:
| D2100 Regional General 96 - Address GDOT2nd Comm ents 7d 02-May-19 08-May-19 od
| D2230 Regional General 96 - GDOT Approve and Submit to USACE 7d 09-May-19 15-May-19 od [ Reglonal Genaral 96
| D2710 Regional General 96 Approval by USACE 140d 16-May-19 02-Oct-19 od| ; Region Genera| 96 Apprwd byU ACE
Design Submittal Guide / Index _g
D1010 Prepare Design Submittal Guide / Index 7d 19-Oct-18 25-Oct-18
Concept Layout Plan g TR A A e
D1000 Prepare Concept Layout Plan Submittal (GA) 7d 119-Oct-18  25-Oct-18 | Prepare Concept Layout‘PIa‘n Subniittal (GA
| D1090 Concept Layout Plan (GA) - GDOT Review 30d 26-Oct-18 24-Nov-18 od| ! Concept Layout p|an (GA) ‘GDOT Rew
| D1130 Concept Layout Plan (GA) - Address GDOT Comments & Resubmit 14d 25-Nov-18 08-Dec-18 od
~ Remainder of Project 60d 30-Nov-18 28-Jan-19 od|

Roadway I T S T
D1480 Prepare Preliminary Roadway Design Plans (GA) 60d 30-Nov-18 28-Jan-19 d |

: Construction 552d 03-Oct-19 22-Dec-21 od
Georgia (GDOT) 552d 03-Oct-19 22-Dec-21
g
A4740 Stage 1 Com plete [GA] ll Jun-20 .
A4750 Stage 2 Complete [GA] 0d 11-Mar-21 od[
A4760 Stage 3 Complete [GA] od 07-Dec-21 od
A1920 Substantial Com pletlon [GA] 22-Dec-21
g
A4830 Set Temporary Barriers on 'Set emporary Barriers on Eastbound Lanes - Sta.343+25.17to Sta.366+8500[GA] | [GA] .~ 1d 12-Jun-20  12-Jun-20 d|
A4810 Switch Traffic fom EB to Inside Lanes [GA] 0d 15-Jun-20 od
A4840 Set Temporary Barriers on Westbound Lanes - Sta.343+25.17 to Sta.366+85.00 [GA] 1d 12-Mar-21 12-Mar-21 od
A4820 Switch Traffic fom WB to Inside Lanes [GA] 0d 15-Mar-21 odf
A4980 Set Temporary Barriers on Inside Shoulders - Sta 343+25.17 to Sta.366+85.00 [GA] 1d 08-Dec-21 08-Dec-21 od
A4990 Switch Traffic fom Inside Lanes to Outside Lanes [GA] 0d 09-Dec-21 od

4

$ta§e 2 Coﬁ] pljete tGAj

8 Stage 3 Com plete GA]

3 Substantlal Completion [GA] | '
"W 09-Dec-21, Traffic Control & Stage Tran5| on

1, Brld e over Savannah R er [GA]

& Set Barrler Wal - Brldge 2 [GA CS]
05-Mar-20, Fou .

lled: Shafts Interlor Bent 2:& 3 Bndge 2[GA- CS]
[~ | Drllled Shafts ‘Interior Beht & 5- Brldge 2 [GA S]
B pjjjed Shafts Interiof Bént 6 & 7 - Bridge 2/ [GA-CS]
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Project Name: GDOT I-20 at Savannah River Design-Build Project [BL]
Project ID: GDOT I-20 PIN210327-

GDOT I-20 at Savannah River Bridge Replacements & Roadway Widening DB CPM Schedule - Critical Path

Proposed Schedule Print Date: 24-Sep-18

Activity ID Activity Name Original | Start Finish Total 2019 2020 2021 2022 2023
X Float"aTsTo[ N[ o[ 3 [F[M[A[mM[a] 3] a[s[o][n]D JEM'A'M'JlJuIlAlSlOlNlD J|F|M|A|M|J|J|A|S|O|N| J|F|M|A|M|J|JUI|A|S|O|N|D J[F[™]
A1740  Drilled Shafts Interior Bent 8, 9 10 - Bridge 2 [GA-CS] 30d 24-Jan-20 05-Mar-20 od = Drilled Shafts Interior Bent:8, 9 10 - Bridge 2, [GA CS] . T
Substructure 15d  06-Mar-20 26-Mar-20 od| R R W 26- Maf 20 Substruciure; G
A1840  Interior Bent 8, 9 & 10 Columns & Caps - Bridge 2 [GA-CS] 10d 06-Mar-20 19-Mar-20 od nterlor Bent 8‘ & 10 Columns & cap
A1630 End Bent 11 Caps - Bridge 2 [GA-CS] 5d 20-Mar-20 26-Mar-20 od l End Bent'11 éaps Bridge 2 [GA-C8] |
Superstructure 48d  27-Mar-20 04-Jun-20 od 1 “ 04 Jun 20 SuperstructUre
A1640 Set Beams for Spans 1-7 - Bridge 2 [GA-CS] 10d 27-Mar-20 09-Apr-20 od ! Set Beams for Spans 1 7. Brldge 2 [GA cs]
A1650 Set Form Work & Reinforcing Steel - Bridge 2 [GA-CS] 20d | 10-Apr-20 08-May-20 odf : :
A1980 @ Set Beams for Spans 8-14 - Bridge 2 [GA-CS] 10d 10-Apr-20 23-Apr-20 od
A1660 | Pour Deck Spans - Bridge 2 [GA-CS] 15d 24-Apr-20 15-May-20 od| Pour Déck Spans + Bridge 2 [G
A1670 | Finish Deck & Waterproof- Bridge 2[GA-CS] 8d| 18-May-20 28-May-20 od| " B Finish Deck & Watetpraof-'
A1680 | Construct Approach Slabs - Bridge 2 [GA-CS] 5d| 29-May-20 04-Jun-20 od| i B Construét Apprdach Slabs
Miscellaneous 5d 05-Jun-20 11-Jun-20 od| : WIS Cellanec
A1700 Groove Deck - Bridge 2 [GA-CS] 5d 05-Jun-20 11-Jun-20 od Groove Deok Brldge 2 [GA GS] ' [ '
Stage 2 - Bridge 2 Eastbound Construction 184d 15-Jun-20 11-Mar-21 od|: | p— =y 1IJ. Mar 21 Stage 2 Brldge 2| Eastbound Constructmn
Mobilization & Preparation od 15-Jun-20 15-Jun-20 odf v 15 Jun 20, Moblllz!atlon& Preparatlon [ |
A4280  Shift Eastbound Traffic to Center Lanes - Bridge 2[GA-EB] 0d 15-Jun-20 od 3 Shlft Eastbound Trafﬂc to c er: Lanes Bndge 2 [GA EB]
Demolition 10d 15-Jun-20 26-Jun-20 odf 26'JU“ 20: Demﬂ"“‘m Lo
A3390 Demolish Existing Bridge Section - Bridge 2 [GA-EB] 10d 15-Jun-20 26-Jun-20 od vl tln:g Bhdge Secnbnr Brldge 2 [GA EB]
Foundations 101d 29-Jun-20 24-Nov-20 od| ——— 24-No\-20, Foungations| b
A3410 Excavate & Install Temporary Shoring - Bridge 2[GA-EB] 5d 29-Jun-20 03-Jul-20 od| | Exca(vate & lnstall 'Iémporary Shormg Bl’ldge 2 [GA‘ B]
A3420 Drive End Bent 1 Piles - Bridge 2 [GA-W B] 6d 07-Jul-20 14-Jul-20 od ! Drl\(e End $e”t 1 P|Ie3 Brldge 2 [GA WB]
A3430 Drilled Shafts Interior Bent 2 & 3 - Bridge 2 [GA-EB] 20d 15-Jul-20 11-Aug-20 odf ;
A3450 Drilled Shafts Interior Bent 4 & 5 - Bridge 2 [GA-EB] 20d 12-Aug-20 09-Sep-20 od Dr|||ed shafs Inter)or BGHM & 54 Br(dg
A3600 Drilled Shafts Interior Bent 6 & 7 - Bridge 2 [GA-EB] 20d 10-Sep-20 07-Oct-20 od - Drllled Shaﬂs ‘
A3620 Drilled Shafts Interior Bent 8, 9 & 10 - Bridge 2 [GA-EB] 30d 08-Oct-20 24-Nov-20 odf | ; Drllled Shafts Intenor Bent 8 9 & 10 Bndge 2 [GA EB]
Substructure 15d 25-Nov-20 15-Dec-20 od| | "" {15-Dec-20; Substructure |
A3720 Interior Bent 8, 9 & 10 Columns & Caps - Bridge 2 [GA-EB] 10d 25-Nov-20 08-Dec-20 od : I 110 (
A3510 End Bent 11 Caps - Bridge 2 [GA-EB] 5d 09-Dec-20 15-Dec-20 od : ¢ 1
Superstructure 48d 16-Dec-20 25-Feb-21 odf H 25 Feb 21, Superstructure
A3520 Set Beams for Spans 1-7 - Bridge 2 [GA-EB] 10d 16-Dec-20 31-Dec-20 odf ! Set Beams for Spans 1 7- Br|dge 2 [GA EB] :
A3530 ' Set Form Work & Reinforcing Steel - Bridge 2 [GA-EB] 20d | 04-Jan-21 01-Feb-21 od ! Set Form Work & Relnforclng Steel Brldgeé [GA EB]
A3790 Set Beams for Spans 8-14 - Bridge 2 [GA-EB] 10d 04-Jan-21 15-Jan-21 od| -
A3540 Pour Deck Spans & Joints - Bridge 2 [GA-EB] 15d 19-Jan-21 08-Feb-21 od|
A3550 | Finish Deck & Waterproof- Bridge 2[GA-EB] 8d 09-Feb-21 18-Feb-21 od
A3560 | Construct Approach Slabs - Bridge 2 [GA-EB] 5d 19-Feb-21 25-Feb-21 odf
Miscellaneous 10d 26-Feb-21 11-Mar-21 od Jl Mar 21 Mlspellaneous
A3570 Pour Parapet Walls & Install Barrier Rails - Bridge 2[GA-EB] 5d 26-Feb-21 04-Mar-21 odf ! Pour. Parapet Walls! & I‘
A3580 | Groove Deck - Bridge 2 [GA-EB] 5d. 05-Mar-21 11-Mar-21 od 'g;gé;gbgq];"g{.gg;g{éxg‘g] 77777 P o |
Stage 3 - Bridge 2 Westbound Construction 185d 12-Mar-21 07-Dec-21 od|[ — 07 Dec 21 Stage 3- B”dge 2 WEStbOU”d CO”S”UC“OH
Mobilization & Preparation 1d 12-Mar-21 15-Mar-21 od 15 Mar-21 Mob|||zat|on & Preparanon P 1 Lo
A4300 Preparatory Work to Shift Traffic to Eastbound & Center Lanes - Bridge 2 [GA-WB] 1d 12-Mar-21 12-Mar-21 od PreparatoryWork to shm Trafflc io Eastbomd & Center Lanes Bndge 2 [GA WB]
A3810  Shift Traffic to Eastbound & Center Lanes - Bridge 2 [GA-W B] 0d 15-Mar-21 odf hift Traffic to Eastbound & Centér Lanes - Bridge 2 [GA-WB] '
Demolition 10d 15-Mar-21 26-Mar-21 od 26 Mar 21 Demqhnon [ P T
A3800 Demolish Existing Bridge Section - Bridge 2 [GA-W B] 10d 15-Mar-21 26-Mar-21 od| Demalish Ex(stlng Brldge Secnon Brldge 2 [GA WB]
Foundations 101d 29-Mar-21 19-Aug-21 od| , 118-Aug-21, Foundations | ‘
A3820 Excavate & Install Temporary Shoring - Bridge 2[GA-W B] 5d 29-Mar-21 02-Apr-21 od ' Excavate & Install Tezmporary Shormg Brldge 2 [GA WB]
A3830 Drive End Bent 1 Piles - Bridge 2 [GA-W B] 6d 05-Apr-21 12-Apr-21 od :
A3840 Drilled Shafts Interior Bent 2 & 3 - Bridge 2 [GA-W B] 20d 13-Apr-21 11-May-21 od
A3860 Drilled Shafts Interior Bent 4 & 5 - Bridge 2 [GA-W B] 20d| 12-May-21 09-Jun-21 od ! Drllled ghafts Intenor Bent4 & 5. Bndge 2 [GA WB]
A4010 Drilled Shafts Interior Bent 6 & 7 - Bridge 2 [GA-W B] 20d 10-Jun-21 08-Jul-21 odf : ! |:)r|||ed Shaﬁs Interlor Bem 6 & 7 - ’dge 2 [GA WB]
A4030 Drilled Shafts Interior Bent 8, 9 & 10 - Bridge 2 [GA-W B] 30d 09-Jul-21 19-Aug-21 od Dr|l|ed : Shafts Interior. Bent s 9& 10 Bndge 2] [GA‘ WB]
Substructure 15d 20-Aug-21 10-Sep-21 od[ | vy 10- $epr21,:Substrictiire :
A4130 Interior Bent 8, 9 & 10 Columns & Caps - Bridge 2 [GA-W B] 10d 20-Aug-21 02-Sep-21 od Interior Bent8 9 & 10 Columns & caps Bndge 2 [GA W
A3920 End Bent 11 Caps - Bridge 2 [GA-WB] 5d 03-Sep-21 10-Sep-21 od ! End Bent ]J. Caps Brldge 2 [GAvW B] ‘
Superstructure 48d 13-Sep-21 23-Nov-21 od|: ~ ZSLNO" 21 Supe(structure :
A3930 Set Beams for Spans 1-7 - Bridge 2 [GA-W B] 10d 13-Sep-21 24-Sep-21 od| ! Set Beams for Spans 1- 7 Bndge 2 [GA WB]
A3940 Set Form Work & Reinforcing Steel - Bridge 2 [GA-W B] 20d 27-Sep-21 25-Oct-21 od :
A4200 Set Beams for Spans 8-14 - Bridge 2 [GA-W B] 10d 27-Sep-21 08-Oct-21 od ! Set Beams for Spans 8 14 - Brldge 2 [GA WB]
A3950 Pour Deck Spans & Joints - Bridge 2 [GA-W B] 15d 12-Oct-21 01-Nov-21 od Pour Deck SpaﬂS & Jolnts Brldge 2 [GA WB]
A3960 | Finish Deck & Waterproof- Bridge 2 [GA-W B] 8d 02-Nov-21 12-Nov-21 od ! Flnlsh Deck &Waterproof Brldge 21 [GA WB]
mm=—mm Remaining Level of Effort =@l Critical Remaining Work Project No. 210327 | United Infrastructure Group with Infrastructure Consulting & Engineering | Design Build Project
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Project Name: GDOT I-20 at Savannah River Design-Build Project [BL]
Project ID: GDOT I-20 PIN210327-

GDOT I-20 at Savannah River Bridge Replacements & Roadway Widening DB CPM Schedule - Critical Path

Proposed Schedule

Print Date: 24-Sep-18

Stage 4 - Permanent Median Barrier & Transition to Fina Alignment [GA]

Permanent Median Barrier

A2160 Set Remaining Permanent Median Barrier (1,817.36') - Sta.343+25.17 to Sta.380+00.00 [GA]

Activity ID Activity Name Origi_nal Start Finish Total 2019 2020 2021 2022 2023
UL Float A TsTo[ N[ o[ 3 [F[M[A[m[a[s]a[s[o[n[p |3 [F[m[a[m[a[u[A]s[o][N[p|a[F[m[a[m[a[a][Aa[s[o][n[o| s[F[m[a[m][3[su[A]s[o]N[D| 3] F]WM]
A3970  Construct Approach Slabs - Bridge 2 [GA-W B] 5d 15-Nov-21 23-Nov-21 od LoD Db e e e e n o n o B Consttuct Approdch Slabs idge2 [GA-WB] | | |
Miscellaneous 10d 24-Nov-21 07-Dec-21 odf Miscellanep
A3980 Pour Parapet Walls & Install Barrier Rails - Bridge 2[GA-WB] 5d 24-Nov-21 30-Nov-21 od
A3990 Groove Deck - Bridge 2 [GA-W B] 5d 01-Dec-21 07-Dec-21 odf

af 1o
09-Dec-21 22-Dec-21 Ocl |
09-Dec-21 22-Dec-21 0cl| R

odJ b .

10d 09-Dec-21 22-Dec-21

et Remaining Permanent Median Barrjer (1,817.36')
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