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Classic Schedule Layout
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Acivity D

& [-20 at Savannah River Design-Build (Proposal Schedule Pl No. 210327)

B, Project Milestones
@ PM.1010
@ PM.1040
@ PM.1000
@ PM.1050

B, Design

miooeo

By Package B - South Carolina Roadway

210327 DSN.1100
210327 DSN.1110
210327 DSN.1270
210327 DSN.1280

5 60% Deisgn Submittals
210327 DSN.1150
210327 DSN.1180
210327 DSN.1210
210327 DSN.1240
210327 DSN.1120
210327 DSN.1160
210327 DSN.1190
210327 DSN.1220
210327 DSN.1250
210327 DSN.1170
210327 DSN.1200
210327 DSN.1230
210327 DSN.1260
210327 DSN.1130
210327 DSN.1140
Iy Final Design Submittals
210327 DSN.1620
210327 DSN.1600
210327 DSN.1610
210327 DSN.1710
210327 DSN.1590
210327 DSN.1700
210327 DSN.1660
210327 DSN.1680
210327 DSN.1690
210327 DSN.1720
210327 DSN.1640
210327 DSN.1650
210327 DSN.1730
210327 DSN.1670
210327 DSN.1630

tgpoooDDDDDDDE

tgpoooDDDDDDDE

Iy 60% Design Submittal

Package A - Georgia Roadway

["Actvity Name

Notice to Proceed 1 - Commence Preliminary Design

Substantial Completion Deadline (Mustbe completed by 12/31/21)

Contract Execution
Final Acceptance Deadline

Project Survey and SUE Investigation
Prepare Geotechnical Field Data
Submit Geotechnical Field Data
Review Geotechnical Field Data

Prepare 60% Drainage Plans - Georgia
Prepare 60% ITS Plans - Georgia

Prepare 60% Signing, PvementMarking & Signalization Plans - Georgia

Prepare 60% Traffic Control Plans - Georgia
Prepare 60% Grading/Roadway Plans - Georgia
Submit60% Drainage Plans - Georgia
Submit60% ITS Plans - Georgia

Submit60% Signing, PavementMarking & Signalization Plans - Georgia

Submit60% Traffic Confrol Plans - Georgia
Review 60% Drainage Plans - Georgia
Review60% ITS Plans - Georgia

Review 60% Signing, PavementMarking & Signalization Plans - Georgia

Review 60% Traffic Control Plans - Georgia
Submit60% Grading/Roadway Plans - Georgia
Review 60% Grading/Roadway Plans - Georgia

Prepare Final Traffic Confrol Plans - Georgia
Prepare Final ITS Plans - Georgia

Prepare Final Signing, PvementMarking & Signalization Plans - Georgia

Prepare Final Drainage Plans - Georgia

Prepare Final Grading/Roadway Plans - Georgia
SubmitFinal Traffic Control Plans - Georgia
Review Final Traffic Control Plans - Georgia
SubmitFinal ITS Plans - Georgia

SubmitFinal Signing, PavementMarking & Signalization Plans - Georgia

SubmitFinal Drainage Plans - Georgia
Review Final ITS Plans - Georgia

Review Final Signing, PavementMarking & Signalization Plans - Georgia

Review Final Drainage Plans - Georgia
SubmitFinal Grading/Roadway Plans - Georgia
Review Final Grading/Roadway Plans - Georgia

Original Duration '

1151

1151

0
1103
0
1151
351

60
45

181
120
120
120
120
120

14

30
30
30

14
346

Start

17-Dec-18
17-Dec-18

17-Dec-18
17-Dec-18
17-Dec-18
17-Dec-18
17-Dec-18

17-Dec-18
17-Dec-18
31-Jan-19
01-Feb-19
17-Dec-18
17-Dec-18
17-Dec-18
17-Dec-18
17-Dec-18
17-Dec-18
01-Feb-19
16-Apr-19
16-Apr-19
16-Apr-19
16-Apr-19
17-Apr-19
17-Apr-19
17-Apr-19
17-Apr-19
01-Jun-19
02-Jun-19
01-May-19
01-May-19
17-May-19
17-May-19
17-May-19
16-Jun-19
29-Aug-19
30-Aug-19
14-Sep-19
14-Sep-19
14-Sep-19
15-Sep-19
15-Sep-19
15-Sep-19
14-Oct19
15-Oct19
17-Dec-18
17-Dec-18

Finish [ Total Floal
09-Feb-22 [
09-Feb-22 0|:

176!
23-Dec-21 of:

127] !
09-Feb-22 0|
02-Dec-19 349|

14-Feb-19 127

30-Jan-19 132
31-Jan-19 132] ;
02-Mar-19 132]
28-Oct-19 384|:
15-Jun-19 368 f§
15-Apr-19 398 [

15-Apr-19 196
15-Apr-19 176 |2
15-Apr-19 208 |2
31-May-19 162| !
16-Apr-19 398]:
16-Apr-19 196] !
16-Apr-19 176|
16-Apr-19 208| :
16-May-19 398 |
16-May-19 196 !
16-May-19 176] :

30-Apr-19 208
01-Jun-19 162
15-Jun-19 162| !
28-Oct-19 384 K

28-Aug-19 208]
13-Sep-19 196 |
13-Sep-19 176|
13-Sep-19 398| |
13-Oct-19 162 !
29-Aug-19 208 !
12-Sep-19 208
14-Sep-19 196
14-Sep-19 176 |
14-Sep-19 308|
14-Oct19 196
14-Oct19 176|

14-Oct19 398
14-0ct19 162| !
28-Oct-19 162 !
27-Nov-19 354 |

15-Jul-19

2019

2020

2021 2022

A
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7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

& 210327 DSN.1290 Prepare 60% Drainage Plans - South Carolina 17-Dec-18 15-Apr-19 ‘
& 210327 DSN.1310 Prepare 60% ITS Plans - South Carolina 120 17-Dec-18 15-Apr-19 196 -
& 210327 DSN.1320 Prepare 60% Signing, PvementMarking & Signalization Plans - South Carolin: 120 17-Dec-18 15-Apr-19 176 |-
= Actual Levelof Effot [—_—__1 Remaining Work <o < Baseline Milestone Page 1 of 12 TASK filter: All Activities

I Actual Work

I Critical Remaining Work
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Activity D Activity Name Original Duration| Start Finish Total Float 2019 2020 2021 022
J{F{M[A]M[J] J]A|s[o|N[D| y[F[M]A[M]J[ J[A] S|O|N|D| J[F|M|A|M|J]J[A]S[O|N[D]J]

& 210327 DSN.1330 Prepare 60% Traffic Control Plans - South Carolina 120 17-Dec-18  15-Apr-19 08— ——1 1 1 1
@ 210327 DSN.1300 Prepare 60% Grading/Roadway Plans - South Carolina 120 03-Mar-19  30-Jun-19 132] S ‘ o
@ 210327 DSN.1390 Submit60% Drainage Plans - South Carolina 1 16-Apr-19 16-Apr-19 398]:
@ 210327 DSN.1410 Submit60% ITS Plans - South Carolina 1 16-Apr-19 16-Apr-19 196
@ 210327 DSN.1420 Submit60% Signing, PavementMarking & Signalization Plans - South Carolin 1 16-Apr-19 16-Apr-19 176
@ 210327 DSN.1430 Submit60% Traffic Control Plans - South Carolina 1 16-Apr-19 16-Apr-19 208!
@ 210327 DSN.1340 Review 60% Drainage Plans - South Carolina 30 17-Apr-19 16-May-19 398]:
@ 210327 DSN.1360 Review 60% ITS Plans - South Carolina 30 17-Apr-19 16-May-19 196 !
& 210327 DSN.1370 Review 60% Signing, PavementMarking & Signalization Plans - South Carolin 30 17-Apr-19 16-May-19 176
@ 210327 DSN.1380 Review 60% Traffic Control Plans - South Carolina 14 17-Apr-19 30-Apr-19 208!
@ 210327 DSN.1400 Submit60% Grading/Roadway Plans - South Carolina 1 01-Jul-19 01-Jul-19 132|
@ 210327 DSN.1350 Review 60% Grading/Roadway Plans - South Carolina 14 02-Jul-19 15-Jul-19 132] !

Iy FinalDeisgn Submittal 211 01-May-19  27-Nov-19 354 B
@ 210327 DSN.1480 Prepare Final Traffic Confrol Plans - South Carolina 120 01-May-19 28-Aug-19 208
@ 210327 DSN.1460 Prepare Final TS Plans - South Carolina 120 17-May-19  13-Sep-19 196 !
@ 210327 DSN.1470 Prepare Final Signing, PvementMarking & Signalization Plans - South Carolin 120 17-May-19 13-Sep-19 176 !
@ 210327 DSN.1540 Prepare Final Drainage Plans - South Carolina 120 17-May-19 13-Sep-19 398]:
& 210327 DSN.1450 Prepare Final Grading/Roadway Plans - South Carolina 120 16-Jul-19 12-Nov-19 132] —
& 210327 DSN.1580 SubmitFinal Traffic Control Plans - South Carolina 1 29-Aug-19  29-Aug-19 208| |
@ 210327 DSN.1530 Review Final Traffic Control Plans - South Carolina 14 30-Aug-19  12-Sep-19 208! (R
@ 210327 DSN.1560 SubmitFinal ITS Plans - South Carolina 1 14-Sep-19  14-Sep-19 196 o
@ 210327 DSN.1570 SubmitFinal Signing, PavementMarking & Signalization Plans - South Carolin 1 14-Sep-19 14-Sep-19 1761
@ 210327 DSN.1740 SubmitFinal Drainage Plans - South Carolina 1 14-Sep-19  14-Sep-19 398]: cl
@ 210327 DSN.1510 Review Final ITS Plans - South Carolina 30 15Sep-19  14-Oct19 196 ‘
@ 210327 DSN.1520 Review Final Signing, PavementMarking & Signalization Plans - South Carolir 30 15-Sep-19 14-Oct-19 176 Iy
@ 210327 DSN.1840 Review Final Drainage Plans - South Carolina 30 15-Sep-19 14-Oct-19 398! 1
& 210327 DSN.1550 SubmitFinal Grading/Roadway Plans - South Carolina 1 13-Nov-19 13-Nov-19 1321 b
@ 210327 DSN.1500 Review Final Grading/Roadway Plans - South Carolina 14 14Nov-19  27-Nov-19 132] b

By Package C -Augusta Canal Bridge 243 15Feb-19  15-Oct19 204!

55 60% Design Submittal 152 15-Feb-19 16-Jul-19 204 b
@ 210327 DSN.1850 Prepare Canal Bridge Drainage & Hydrology Report 60 15-Feb-19  15-Apr-19 127] Lo
@ 210327 DSN.1860 SubmitCanal Bridge Drainage & Hydrology Report 1 16-Apr-19 16-Apr-19 1271
& 210327 DSN.1870 Review Canal Bridge Drainage & Hydrology Report 30 17-Apr-19  16-May-19 127 P
& 210327 DSN.A750 Prepare 60% Bridge Superstructure Plans -Augusta Canal 30 17-May-19  15-Jun-19 127]!
@ 210327 DSN.1780 Prepare 60% Bridge Foundation Plans -Augusta Canal 30 17-May-19  15-Jun-19 1271 Co
@ 210327 DSN.1810 Prepare 60% Bridge Substructure Plans -Augusta Canal 30 17-May-19  15-Jun-19 127] o
@ 210327 DSN.1760 Submit60% Bridge Foundation Plans -Augusta Canal 1 16-Jun-19 16-Jun-19 1971
& 210327 DSN.1800 Submit60% Bridge Substructure Plans -Augusta Canal 1 16-Jun-19 16-Jun-19 204 ! P
& 210327 DSN.1830 Submit60% Bridge Superstructure Plans -Augusta Canal 1 16:un19  16-Jun-19 158 |
@ 210327 DSN.A770 Review 60% Bridge Substructure Plans -Augusta Canal 30 17-Jun-19 16-Jul-19 204! o
@ 210327 DSNA790 Review 60% Bridge Foundation Plans -Augusta Canal 30 17-Jun19  16-Jul-19 197] Co
@ 210327 DSN.1820 Review 60% Bridge Superstucture Plans -Augusta Canal 30 17-Jun-19 16-Jul-19 158]

' Final Deisgn Submittal 91 17-Ju-19 15-Oct19 204 [ Lo
& 210327 DSN.1950 Prepare Final Bridge Superstructure Plans -Augusta Canal 60 17-Ju-19  14-Sep-19 158 |
& 210327 DSN.1930 Prepare Final Bridge Foundation Plans -Augusta Canal 60 17-Jul-19 14-Sep-19 197 -
@ 210327 DSN.1940 Prepare Final Bridge Substructure Plans -Augusta Canal 60 17-Jul-19 14-Sep-19 204! ‘
& 210327 DSN.1990 SubmitFinal Bridge Foundation Plans -Augusta Canal 1 15-Sep-19 15-Sep-19 1971
& 210327 DSN.2000 SubmitFinal Bridge Substructure Plans -Augusta Canal 1 15-Sep-19 15-Sep-19 204 ! Pl
& 210327 DSN2010 SubmitFinal Bridge Superstructure Plans -Augusta Canal 1 15-Sep-19  15-Sep-19 158 | N
& 210327 DSN.1970 Review Final Bridge Substructure Plans -Augusta Canal 30 16-Sep-19 15-Oct-19 204! D
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Activity ID Activity Name Original Duration| Start Finish Total Float 2019 2020 2021 022
J{F{M[A]M[J] J[A]s[o|N[D| J[ F[M]A[M]J[ J|A] S|O|N|D| J[F|M[A]M|[J] J[A]S[O|N|[D]J]]
@ 210327 DSN.1960 Review Final Bridge Foundation Plans -Augusta Canal 30 16-Sep-19 15-Oct-19 97 o T
I‘ & 210327 DSN.1980 Review Final Bridge Superstucture Plans -Augusta Canal 30 16-Sep-19  15-Oct19 1] FEN N B v B A o R
F- Package D - Savannah River Bridge 243 15-Feb-19 15-Oct-19 204| !
Iy 60% Design Submittal 152 15-Feb-19 16-Jul-19 204
& 210327 DSN.2200 Prepare River Bridge Drainage & Hydrology Report 60 15-Feb-19 15-Apr-19 127]:
& 210327 DSN2210 SubmitRiver Bridge Drainage & Hydrology Report 1 16-Apr-19 16-Apr-19 127] !
@ 210327 DSN.2220 Review River Bridge Drainage & Hydrology Report 30 17-Apr-19 16-May-19 1271
@ 210327 DSN2130 Prepare 60% Bridge Superstructure Plans - Savannah River 30 17-May-19 15-Jun-19 127] !
& 210327 DSN2110 Prepare 60% Bridge Foundation Plans - Savannah River 30 17-May-19 15-Jun-19 127
& 210327 DSN2120 Prepare 60% Bridge Substructure Plans - Savannah River 30 17-May-19 15-Jun-19 1271
@ 210327 DSN2170 Submit60% Bridge Foundation Plans - Savannah River 1 16-Jun-19 16-Jun-19 197]
@ 210327 DSN.2180 Submit60% Bridge Substructure Plans - Savannah River 1 16-Jun-19 16-Jun-19 204]
& 210327 DSN2190 Submit60% Bridge Superstructure Plans - Savannah River 1 16-Jun-19 16-Jun-19 158] !
@ 210327 DSN2150 Review 60% Bridge Substructure Plans - Savannah River 30 17-Jun-19 16-Jul-19 204
@ 210327 DSN2140 Review 60% Bridge Foundation Plans - Savannah River 30 17-Jun-19 16-Jul-19 1971
& 210327 DSN2160 Review 60% Bridge Superstructure Plans - Savannah River 30 17-Jun-19 16-Jul-19 158] !
Iy FinalDeisgn Submittal 91 17-Jul-19 15-Oct-19 204
@ 210327 DSN.2040 Prepare Final Bridge Superstructure Plans - Savannah River 60 17-Jul-19 14-Sep-19 158] !
& 210327 DSN.2020 Prepare Final Bridge Foundation Plans - Savannah River 60 17-Jul-19 14-Sep-19 197
& 210327 DSN.2030 Prepare Final Bridge Substructure Plans - Savannah River 60 17-Jul-19 14-Sep-19 204
@ 210327 DSN.2080 SubmitFinal Bridge Foundation Plans - Savannah River 1 15-Sep-19 15-Sep-19 197]
& 210327 DSN.2090 SubmitFinal Bridge Substructure Plans - Savannah River 1 15-Sep-19 15-Sep-19 2041
& 210327 DSN2100 SubmitFinal Bridge Superstructure Plans - Savannah River 1 15-Sep-19 15-Sep-19 158] !
& 210327 DSN.2060 Review Final Bridge Substructure Plans - Savannah River 30 16-Sep-19 15-Oct-19 204
& 210327 DSN.2050 Review Final Bridge Foundation Plans - Savannah River 30 16-Sep-19 15-Oct-19 1971
& 210327 DSN.2070 Review Final Bridge Superstructure Plans - Savannah River 30 16-Sep-19 15-Oct-19 158] !
F- Package E - Permits 200 17-May-19 02-Dec-19 1271
Iy USACE Section 404 Permitting 190 17-May-19 22-Nov-19 137
& DPE.1180 Prepare/Submit Section 404 General Pemit 15 17-May-19 31-May-19 1371
@ DPE.1190 GDOT Review Section 404 General Pemit 30 01-Jun-19 30-Jun-19 137|
& DPE.1200 SubmitFinal Section 404 General Pemitto Agency 5 01-Jul-19 05-Jul-19 137
& DPE.1210 USACE Review &Approval Section 404 General Pemmit 140 06-Jul-19 22-Nov-19 137]:
T— Stream Buffer Permitting 200 17-May-19 02-Dec-19 127
& DPE.1060 Prepare/Submit GA Stream Buffer Variance 15 17-May-19 31-May-19 1271
& DPE.1070 GDOT Review Draft GAStream Buffer Variance 30 01-Jun-19 30-Jun-19 127!
& DPE.1080 Submit GA Stream Buffer Variance to Agency 5 01-Jul-19 05-Jul-19 127
& DPE.1110 GEPD Review &Approval GA Stream Buffer Variance 150 06-Jul-19 02-Dec-19 1271
'5=  NPDES Permit 140 17-May-19 03-Oct19 187
& DPE.1120 Prepare/SubmitNPDES Construction General Permit(GAR100002) 15 17-May-19 31-May-19 263]:
& DPE.1220 Prepare/SubmitNPDES Construction General Permit(GAR100003) 15 17-May-19 31-May-19 187
& DPE.1260 Prepare/SubmitNPDES Construction General Permit (GAR150000) 15 17-May-19 31-May-19 187
& DPE.1130 GDOT Review NPDES Construction General Permit(GAR100002) 30 01-Jun-19 30-Jun-19 263!
& DPE.1230 GDOT Review NPDES Construction General Pemmit(GAR100003) 30 01-Jun-19 30-Jun-19 187
& DPEA270 GDOT Review NPDES Construction General Pemmit(GAR150000) 30 01-Jun-19 30-Jun-19 1871
& DPE.1140 SubmitNPDES Construction General Permit(GAR100002) to Agency 5 01-Jul-19 05-Jul-19 263 !
& DPE.1240 SubmitNPDES Construction General Permit(GAR100003) to Agency 5 01-Jul-19 05-Jul-19 187
& DPE.1280 SubmitNPDES Construction General Permit(GAR150000) to Agency 5 01-Jul-19 05-Jul-19 187 !
& DPEA170 GEPD Review & Approve NPDES Construction General Permit(GAR100002) 14 06-Jul-19 19-Jul-19 263
& DPE.1250 GEPD Review & Approve NPDES Construction General Permit(GAR100003) 90 06-Jul-19 03-Oct-19 1871
& DPE.1290 GEPD Review & Approve NPDES Construction General Permit(GAR150000) 90 06-Jul-19 03-Oct19 187/ !
= Actual Levelof Effot [ Remaining Work < < Baseline Milestone Page 3 of 12 TASK filter: All Activities

I Actual Work
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Activity ID ["Actvity Name Original Duration| Start Finish Total Floal 2019 2020 2021 022
- J{F{M[A]M[J] J[A]s[o|N[D| J[ F[M]A[M]J[ J|A] S|O|N|D| J[F|M[A]M|[J] J[A]S[O|N|[D]J]]
7 SCDHEC Navigable Permit 185 17-May-19 17-Nov-19 142 [
@ DPE.1300 Prepare/Submit SCDHEC Permit 45 17-May-19  30-Jun-19 142] o AR
@ DPE.1310 Agency Review & Approval of SCDHEC Permit 140 01-Jul-19 17-Nov-19 142
B, Submittals 362 17-Dec-18  13-Dec-19 789 |
@ CS.1080 Prepare/SubmitSchedule of Values 60 17-Dec-18 14-Feb-19 1061 :
@ CS.1020 Prepare/Submit Construction Phasing Plan 60 17-Dec-18 14-Feb-19 1061 |-
@ CS.1030 Prepare/Submit Submittal Schedule 60 17-Dec-18 14-Feb-19 987 |-
@ CsS.1100 GDOT Review Schedule of Values 30 15-Feb-19 16-Mar-19 1061 | !
@ CS.1060 GDOT Review Construction Phasing Plan 30 15-Feb-19 16-Mar-19 1061
@ CS.1070 GDOT Review Submittal Schedule 30 15-Feb-19 16-Mar-19 1061
K Management Plans 164 17-Dec-18  29-May-19 987!
& CS.MP1070 Repare/SubmitPublic Information and Communications Plan 45 17-Dec-18 30-Jan-19 1092 |-
@ CSMP1080 Prepare/Submit GDOT-DB Team Communications Plan 30 17-Dec-18 15-Jan-19 1091
@ CSMP1140 GDOT Review GDOT-DB Team Communications Plan 30 16-Jan-19 14-Feb-19 10911 .
& CSMP1130 GDOT Review Public Information and Communications Plan 14 31-Jan-19 13-Feb-19 1092| !
& CSMP1020 Prepare/SubmitDesign Quality ManagementPlan 30 15-Feb-19 16-Mar-19 1031] !
& CSMP1030 Prepare/Submit Construction Quality ManagementPlan 30 15-Feb-19 16-Mar-19 1031}
& CSMP1040 Prepare/SubmitQuality ManagementPlan 30 15-Feb-19 16-Mar-19 987!
& CSMP1000 Prepare/Submit Safety Plan 30 17-Mar-19 15-Apr-19 987
@ CSMP1150 GDOT Review Design Quality ManagementPlan 30 17-Mar-19 15-Apr-19 1031 :
& CSMP1090 GDOT Review Quality ManagementPlan 30 17-Mar-19 15-Apr-19 1031
& CSMP1110 GDOT Review Construction Quality ManagementPlan 30 17-Mar-19 15-Apr-19 1031
@ CSMP1010 GDOT Review Safety Plan 30 16-Apr-19 15-May-19 1001 |
& CSMP1060 Prepare/Submit Demoliton Plan 30 16-Apr-19 15-May-19 987
@ CSMP1120 GDOT Review Demolition Plan 14 16-May-19 29-May-19 987|:
By Shop Drawings 60 15-Oct19  13-Dec-19 412| |
@ CS.SD.1200 Prepare/Submit Drainage Shop Drawings 60 15-Oct19 13-Dec-19 398| :
@ CsS.SD1210 Prepare/Submit[TS Shop Drawings 60 15-Oct-19 13-Dec-19 196
@ CS.SD.1220 Prepare/Submit Signalization & Lighting Shop Drawings 60 15-Oct19 13-Dec-19 4121
@ CS.SD.1240 Prepare/SubmitBeam Shop Drawings 30 16-Oct19 14-Nov-19 158] !
@ CS.SD1250 Prepare/Submit SIP Shop Drawings 30 16-Oct-19 14-Nov-19 183
F. Procurement 119 15-Nov-19 12-Mar-20 412 i
& Procure.1500 Procure PrecastBeams 60 15-Nov-19 13-Jan-20 158
& Procure.1520 Procure SIP 90 15-Nov-19 12-Feb-20 183]
& Procure.1510 Procure Drainage Devices 90 14-Dec-19 12-Mar-20 398| !
& Procure.1530 Procure Signalization & Lighting 90 14-Dec-19 12-Mar-20 412
& Procure.1540 Procure ITS 75 14-Dec-19 26-Feb-20 196
F. Construction 746 02-Dec-19 17-Dec-21 54 i
Ey Phase 1A Construction 116 02-Dec-19 19-May-20 98

02-Dec-19

04-May-20

& Ph1aRdw2000 Install MOT Phase 1 02-Dec-19 09-Dec-19 !
& Ph1aRdw2010 Remove/Modify Existing Roadway (Shoulders) - Phase 1a Georgia 15 09-Dec-19 03-Jan-20 109
& Ph1aRdw2020 Install GAB/Rubblize Base - Phase 1a Georgia 20 03-Jan-20 31-Jan-20 109
& Ph1aRdw2030 Install Asphalt- Phase 1a Georgia 15 31-Jan-20 21-Feb-20 109]
& Ph1aRdw2040 Install PCC - Phase 1a Georgia 30 21-Feb-20 03-Apr20 109
& Ph1aRdw2090 Relocate/Modify ITS - Phase 1a Georgia 20 26-Feb-20 25-Mar-20 136]
& Ph1aRdw2050 Remove Existing Roadway within Transitions - Phase 1a Georgia 5 03-Apr-20 13-Apr-20 109
& Ph1aRdw2060 Install GAB within Transitions - Phase 1a Georgia 5 13-Apr20 20-Apr-20 109
& Ph1aRdw2070 Install Asphaltwithin Transitions - Phase 1a Georgia 5 20-Apr-20 27-Apr-20 109]
= Actual Levelof Effot [—_—__1 Remaining Work <o < Baseline Milestone Page 4 of 12 TASK filter: All Activities
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Activity ID Activity Name Original Duration| Start Finish Total Floal 2019 2020 2021 022
J{F{M[A]M[J] J[A]s[o|N[D| J[ F[M]A[M]J[ J|A] S|O|N|D| J[F|M[A]M|[J] J[A]S[O|N|[D]J]]
@ Ph1aRdw2080 Install PCC within Transiions - Phase 1a Georgia 5 27-Apr20 04-May-20 00 ¢ O

P Savannah River Bridge 78 09Dec19  01-Apr-20 128 | AR T T A

& Ph1aBdg2100 Install Temporary Access Lane and Roadway atWestAbutment 10 09-Dec-19 23-Dec-19 87|
& Ph1aBdg2120 Install Temporary Cofferdam - Phase 1a Savannah River 15 16-Dec-19 10-Jan-20 88
& Ph1aBdg2140 Install Foundation Pier 1 - Phase 1a Savannah River 5 23-Dec-19 03-Jan-20 87|
& Ph1aBdg.2200 Install AbutmentBackwall Pier 1 - Phase 1a Savannah River 7 03-Jan-20 14-Jan-20 87
& Ph1aBdg.2150 Install Foundation Pier 2 - Phase 1a Savannah River 3 10-Jan-20 15-Jan-20 88|
& Ph1aBdg.2260 Install Pier Cap Pier 1 - Phase 1a Savannah River 5 14-Jan-20 21-Jan-20 87|
& Ph1aBdg.2160 Install Footer Pier 3 - Phase 1a Savannah River 2 15-Jan-20 17-Jan-20 92
& Ph1aBdg2210 Install Columns Pier 2 - Phase 1a Savannah River 3 15-Jan-20 20-Jan-20 88| !
& Ph1aBdg2170 Install Footer Pier 4 - Phase 1a Savannah River 2 17-Jan-20 21-Jan-20 95
& Ph1aBdg.2220 Install Columns Pier 3 - Phase 1a Savannah River 2 20-Jan-20 22-Jan-20 91|
& Ph1aBdg2180 Install Footer Pier 5 - Phase 1a Savannah River 2 21-Jan-20 23-Jan-20 98| !
& Ph1aBdg.2270 Install Pier Cap Pier 2 - Phase 1a Savannah River 5 21-Jan-20 28-Jan-20 87
& Ph1aBdg.2230 Install Columns Pier 4 - Phase 1a Savannah River 2 22-Jan-20 24-Jan-20 94|
& Ph1aBdg.2240 Install Columns Pier 5 - Phase 1a Savannah River 2 24-Jan-20 28-Jan-20 97
& Ph1aBdg.2280 Install Pier Cap Pier 3 - Phase 1a Savannah River 5 28-Jan-20 04-Feb-20 87|
& Ph1aBdg.2290 Install Pier Cap Pier4 - Phase 1a Savannah River 5 04-Feb-20 11-Feb-20 87|
& Ph1aBdg.2320 Install Beams Span 1 - Phase 1a Savannah River 2 04-Feb-20 06-Feb-20 96
& Ph1aBdg.2300 Install Pier Cap Pier 5 - Phase 1a Savannah River 5 11-Feb-20 18-Feb-20 87|
& Ph1aBdg.2330 Install Beams Span 2 - Phase 1a Savannah River 2 11-Feb-20 13-Feb-20 93
& Ph1aBdg.2370 Install SIP Span 1 -Phase 1a Savannah River 5 12-Feb-20 19-Feb-20 128]
& Ph1aBdg.2380 Install SIP Span 2 - Phase 1a Savannah River 5 13-Feb-20 20-Feb-20 132] !
& Ph1aBdg.2340 Install Beams Span 3 - Phase 1a Savannah River 2 18-Feb-20 20-Feb-20 90
& Ph1aBdg.2420 Install Rebar Span 1 - Phase 1a Savannah River 5 19-Feb-20 26-Feb-20 128]:
& Ph1aBdg.2390 Install SIP Span 3 -Phase 1a Savannah River 5 20-Feb-20 27-Feb-20 132
& Ph1aBdg.2430 Install Rebar Span 2 - Phase 1a Savannah River 5 20-Feb-20 27-Feb-20 132]
& Ph1aBdg.2350 Install Beams Span 4 - Phase 1a Savannah River 2 25-Feb-20 27-Feb-20 87|
& Ph1aBdg.2470 Place Concrete Deck Span 1 - Phase 1a Savannah River 5 26-Feb-20 04-Mar-20 128
& Ph1aBdg.2400 Install SIP Span 4 - Phase 1a Savannah River 5 27-Feb-20 05-Mar-20 132]:
& Ph1aBdg.2440 Install Rebar Span 3 - Phase 1a Savannah River 5 27-Feb-20 05-Mar-20 132
& Ph1aBdg.2480 Place Concrete Deck Span 2 - Phase 1a Savannah River 5 04-Mar-20 11-Mar-20 128]
& Ph1aBdg.2450 Install Rebar Span 4 - Phase 1a Savannah River 5 05-Mar-20 12-Mar-20 132|:
& Ph1aBdg.2490 Place Concrete Deck Span 3 - Phase 1a Savannah River 5 11-Mar20 18-Mar-20 128
& Ph1aBdg.2500 Place Concrete Deck Span 4 - Phase 1a Savannah River 5 18-Mar20 25-Mar-20 128]:
& Ph1aBdg.2530 Install Temporary Inside Barrier Wall - Phase 1a Savannah River 5 25-Mar-20 01-Apr-20 128

[ Augusta Canal Bridge 111 09-Dec-19 19-May-20 ‘
& Ph1a.Can.Bdg.7000 Install Foundations Pier 1 - Phase 1 Augusta Canal 10 09-Dec-19 23-Dec-19
& Ph1a.CanBdg.7010 Install Foundations Pier 2 - Phase 1 Augusta Canal 10 23-Dec-19 10-Jan-20
& Ph1a.CanBdg.7020 Install Foundations Pier 3 - Phase 1 Augusta Canal 10 10-Jan-20 24-Jan-20
& Ph1a.CanBdg.7030 Install Foundations Pier 4 - Phase 1 Augusta Canal 10 24-Jan-20 07-Feb-20
& Ph1a.CanBdg.7050 Install Footer Pier 1 - Phase 1 Augusta Canal 5 07-Feb-20 14-Feb-20
& Ph1a.Can.Bdg.7060 Install Footer Pier 2 - Phase 1 Augusta Canal 5 14-Feb-20 21-Feb-20
& Ph1a.CanBdg.7070 Install Footer Pier 3 - Phase 1 Augusta Canal 5 21-Feb-20 28-Feb-20
& Ph1a.CanBdg.7080 Install Footer Pier 4 - Phase 1 Augusta Canal 5 28-Feb-20 06-Mar-20
& Ph1a.CanBdg.7100 InstallAbutmentPier 1 -Phase 1 Augusta Canal 5 06-Mar-20 13-Mar-20
& Ph1a.CanBdg.7110 Install Columns Pier 2 - Phase 1 Augusta Canal 2 13-Mar20 17-Mar-20
& Ph1a.CanBdg.7120 Install Columns Pier 3 - Phase 1 Augusta Canal 2 17-Mar20 19-Mar-20
& Ph1a.CanBdg.7130 InstallAbutmentPier 4 - Phase 1 Augusta Canal 2 19-Mar-20 23-Mar-20
& Ph1a.CanBdg.7150 Install Pier Cap Pier 2 - Phase 1 Augusta Canal 5 23-Mar20 30-Mar-20
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@ Ph1a.CanBdg.7160 Install Pier Cap Pier 3 - Phase 1 Augusta Canal 5 30-Mar-20 06-Apr-20 981 1 o o s e
& Ph1aCanBdg7180 Install Beams Span 1 -Phase 1 Augusta Canal 2 06-Apr20  08-Apr-20 98| | S T T T
& Ph1a.CanBdg.7190 Install Beams Span 2 - Phase 1 Augusta Canal 5 08-Apr-20 16-Apr-20 98| !
& Ph1aCanBdg.7220 Install SIP Span 1 -Phase 1 Augusta Canal 5 08-Apr-20 16-Apr-20 98
& Ph1a.CanBdg.7200 Install Beams Span 3 - Phase 1 Augusta Canal 2 16-Apr-20 20-Apr-20 101
& Ph1a.CanBdg.7230 Install SIP Span 2 - Phase 1 Augusta Canal 5 16-Apr-20 23-Apr-20 98| !
& Ph1a.CanBdg.7260 Install Rebar Span 1 - Phase 1 Augusta Canal 5 16-Apr-20 23-Apr-20 98
& Ph1aCanBdg.7240 Install SIP Span 3 -Phase 1 Augusta Canal 5 20-Apr-20 27-Apr-20 101]:
& Ph1aCanBdg.7270 Install Rebar Span 2 - Phase 1 Augusta Canal 5 23-Apr20 30-Apr-20 98
& Ph1a.CanBdg.7300 Place Concrete Deck Span 1 -Phase 1 Augusta Canal 5 23-Apr20 30-Apr-20 98|
& Ph1a.CanBdg.7280 Install Rebar Span 3 - Phase 1 Augusta Canal 5 27-Apr20 04-May-20 101] !
& Ph1aCanBdg.7310 Place Concrete Deck Span 2 - Phase 1 Augusta Canal 5 30-Apr-20 07-May-20 98
& Ph1aCanBdg.7320 Place Concrete Deck Span 3 - Phase 1 Augusta Canal 5 07-May-20 14-May-20 98] !
& Ph1a.CanBdg.7350 Install Temporary Inside Barrier Wall - Phase 1 Augusta Canal 3 14-May-20 19-May-20 98
By Phase 1B Construction 209 09-Dec-19  07-Oct20 of:
5y Roadway 120 09-Dec-19 02-Jun-20 89

& Ph1b.Rdw2050 Remove/Modify Existing Roadway (Shoulders) - Phase 1b South Carolina 20 09-Dec-19 10-Jan-20
@ Ph1b.Rdw2060 Install GAB/Rubblize - Phase 1b South Carolina 15 10-Jan-20 31-Jan-20
& Ph1b.Rdw2070 Install Asphalt- Phase 1b South Carolina 10 31-Jan-20 14-Feb-20
@ Ph1bRdw2080 Install PCC - Phase 1b South Carolina 55 14-Feb-20 04-May-20
& Ph1b.Rdw2130 Relocate/Modify TS as needed - Phase 1b South Carolina 15 26-Feb-20 18-Mar-20
& Ph1b.Rdw2090 Remove Existing Roadway within Transition - Phase 1b South Carolina 5 04-May-20 11-May-20 89|
@ Ph1bRdw2100 Install GAB within Transition - Phase 1b South Carolina 5 11-May-20 18-May-20 89| !
& Ph1b.Rdw2110 Install Asphaltwithin Transition - Phase 1b South Carolina 5 18-May-20 26-May-20 89
@ Ph1bRdw2120 Install PCC within Transition - Phase 1b South Carolina 5 26-May-20 02-Jun-20 89|
55 Savannah River Bridge 68 01-Jul-20 07-Oct-20 0
& Ph1b.Bdg.2600 Install Temporary Access Lane and Roadway - EastAbutment 10 01-Jul-20 16-Jul-20 of:
& Ph1b.Bdg.2620 Relocate Temporary Cofferdam - Phase 1b Savannah River 10 01-Jul-20* 16-Jul-20 0l
& Ph1b.Bdg.2640 Install Footer Pier 6 - Phase 1b Savannah River 3 16-Jul-20 21-Jul-20 0
& Ph1b.Bdg.2650 Install Footer Pier 7 - Phase 1b Savannah River 3 21-Jul-20 24-Jul-20 3|
& Ph1b.Bdg.2690 Install Columns Pier 6 - Phase 1b Savannah River 3 21-Jul-20 24-Jul-20 0
& Ph1bBdg.2660 Install Footer Pier 8 - Phase 1b Savannah River 2 24-Jul-20 28-Jul-20 6|
& Ph1b.Bdg.2700 Install Columns Pier 7 - Phase 1b Savannah River 2 24-Jul-20 28-Jul-20 3
& Ph1b.Bdg.2740 Install Pier Cap Pier 6 - Phase 1b Savannah River 5 24-Jul-20 31-Jul-20 0
& Ph1b.Bdg.2670 Install Foundation Pier 9 - Phase 1b Savannah River 2 28-Jul-20 30-Jul-20 7
& Ph1b.Bdg.2710 Install Columns Pier 8 - Phase 1b Savannah River 2 28-Jul-20 30-Jul-20 6
& Ph1b.Bdg.2680 Install Foundation Pier 10 - Phase 1b Savannah River 2 30-Jul-20 03-Aug-20 7]
& Ph1b.Bdg.2720 Install Columns Pier 9 - Phase 1b Savannah River 4 30-Jul-20 05-Aug-20 7|
& Ph1b.Bdg.2750 Install Pier Cap Pier 7 - Phase 1b Savannah River 5 31-Jul-20 07-Aug-20 0
& Ph1b.Bdg.2730 Install AbutmentBackwall Pier 10 - Phase 1b Savannah River 7 03-Aug-20 12-Aug-20 7|
& Ph1b.Bdg.2760 Install Pier Cap Pier 8 - Phase 1b Savannah River 5 07-Aug-20 14-Aug-20 0
& Ph1b.Bdg.2790 Install Beams Span 5 - Phase 1b Savannah River 2 07-Aug-20 11-Aug-20 of:
& Ph1b.Bdg.2840 Install SIP Span 5 - Phase 1b Savannah River 5 11-Aug-20 18-Aug-20 of:
& Ph1b.Bdg.2770 Install Pier Cap Pier9 - Phase 1b Savannah River 5 14-Aug-20 21-Aug-20 0
& Ph1b.Bdg.2800 Install Beams Span 6 - Phase 1b Savannah River 2 14-Aug-20 18-Aug-20 ol:
& Ph1b.Bdg.2850 Install SIP Span 6 - Phase 1b Savannah River 5 18-Aug-20 25-Aug-20 0
& Ph1b.Bdg.2890 Install Rebar Span 5 - Phase 1b Savannah River 5 18-Aug-20 25-Aug-20 of:
& Ph1b.Bdg.2780 Install Pier Cap Pier 10 - Phase 1b Savannah River 5 21-Aug-20 28-Aug-20 of:
& Ph1b.Bdg.2810 Install Beams Span 7 - Phase 1b Savannah River 2 21-Aug-20 25-Aug-20 0
& Ph1b.Bdg.2860 Install SIP Span 7 -Phase 1b Savannah River 5 25-Aug-20 01-Sep-20 ol:
= Actual Levelof Effot [—_—__1 Remaining Work <o < Baseline Milestone Page 6 of 12 TASK filter: All Activities

I Actual Work

I Critical Remaining Work

© Oracle Corporation




1-20 at Savannah River Design-Build (Proposal Schedule PI No. 210327)

Classic Schedule Layout

25-Sep-18 07:26

Activity ID Activity Name Original Duration| Start Finish Total Float 2019 2020 2021 022
J{F[M[A]Mm[J] J[A]s[O]N|D JIFIMIAIMIJIJIAJSIOINID J|FIm[A]m[J] [ A]s[O|N][D]J]]
@ Ph1bBdg.2900 Install Rebar Span 6 - Phase 1b Savannah River 5 25-Aug-20 01-Sep-20 L0 A
& Ph1bBdg2980 Place Concrete Deck Span 5 - Phase 1b Savannah River 4 25Aug20  31-Aug-20 1] L. L
& Ph1bBdg2820 Install Beams Span 8 - Phase 1b Savannah River 2 28-Aug20  01-Sep-20 ] I e I
& Ph1b.Bdg.2870 Install SIP Span 8 - Phase 1b Savannah River 5 01-Sep-20 09-Sep-20 0 |
& Ph1b.Bdg.2910 Install Rebar Span 7 - Phase 1b Savannah River 5 01-Sep-20 09-Sep-20 of:
& Ph1b.Bdg.2940 Place Concrete Deck Span 6 - Phase 1b Savannah River 5 01-Sep-20 09-Sep-20 ol
& Ph1b.Bdg.2830 Install Beams Span 9 - Phase 1b Savannah River 2 04-Sep-20 09-Sep-20 0
& Ph1b.Bdg.2880 Install SIP Span 9 -Phase 1b Savannah River 5 09-Sep-20 16-Sep-20 ol:
& Ph1b.Bdg.2920 Install Rebar Span 8 - Phase 1b Savannah River 5 09-Sep-20 16-Sep-20 0
& Ph1b.Bdg.2950 Place Concrete Deck Span 7 - Phase 1b Savannah River 5 09-Sep-20 16-Sep-20 of:
& Ph1b.Bdg.2930 Install Rebar Span 9 - Phase 1b Savannah River 5 16-Sep-20 23-Sep-20 ol
& Ph1b.Bdg.2960 Place Concrete Deck Span 8 - Phase 1b Savannah River 5 16-Sep-20 23-Sep-20 0
& Ph1b.Bdg.2970 Place Concrete Deck Span 9 - Phase 1b Savannah River 5 23-Sep-20 30-Sep-20 ) T T
& Ph1b.Bdg.3000 Install Inside Temporary Barrier Wall - Phase 1b Savannah River 5 30-Sep-20 07-Oct20 ol
By Phase 2A Construction 123 07-0ck20  07-Apr-21
5y Roadway 120 07-Oct20 01-Apr-21

@ Ph2aRdw3200 Relocate/Setup MOT Phase 2 5 07-Oct20 14-Oct-20
& Ph2a.Rdw3240 Remove Exisitng Sections of Roadway - Phase 2a South Carolina 15 14-Oct20 04-Nov-20
@ Ph2aRdw2130 Install GAB/Rubblize - Phase 2a South Carolina 30 04-Nov-20 18-Dec-20
& Ph2aRdw2140 Install Asphalt- Phase 2a South Carolina 15 18-Dec-20 14-Jan-21
& Ph2aRdw2150 Install PCC - Phase 2a South Carolina 40 14-Jan-21 11-Mar-21
& Ph2a.Rdw2160 Install Drainage - Phase 2a South Carolina 15 11-Mar-21 01-Apr-21
& Ph2aRdw2170 Install Lighting - Phase 2a South Carolina 5 11-Mar-21 18-Mar-21
It Savannah River Bridge 77 14-Oct20 08-Feb-21
& Ph2aBdg.3510 Install Temporary Access Lane and Roadway atEastAbutment 5 14-Oct20 21-Oct-20
& Ph2aBdg.3210 Demo Existing EB Bridge Pier 17-19 - Phase 2a Savannah River 10 21-Oct20 04-Nov-20
& Ph2aBdg.3220 Demo Existing EB Bridge Pier 14-16 - Phase 2a Savannah River 10 04-Nov-20 18-Nov-20
& Ph2aBdg.3240 Install Foundation Pier 10 - Phase 2a Savannah River 3 04-Nov-20 09-Nov-20
& Ph2aBdg.3010 Install Footer Pier 9 - Phase 2a Savannah River 2 09-Nov-20 11-Nov-20
& Ph2aBdg.3050 Install AbutmentBackwall Pier 10 - Phase 2a Savannah River 7 09-Nov-20 18-Nov-20
& Ph2aBdg.3020 Install Footer Pier 8 - Phase 2a Savannah River 2 11-Nov-20 13-Nov-20
& Ph2aBdg.3030 Install Footer Pier 7 - Phase 2a Savannah River 2 13-Nov-20 17-Nov-20
& Ph2aBdg.3230 Demo Exisitng EB Bridge Pier 11-13 - Phase 2a Savannah River 10 18-Nov-20 04-Dec-20 6|
& Ph2a.Bdg.3060 Install Columns Pier 9 - Phase 2a Savannah River 2 18-Nov-20 20-Nov-20 3
& Ph2aBdg.3100 Install Pier Cap Pier 10 - Phase 2a Savannah River 5 18-Nov-20 25-Nov-20 ol:
& Ph2aBdg.3070 Install Columns Pier 8 - Phase 2a Savannah River 2 20-Nov-20 24-Nov-20 6
& Ph2aBdg.3080 Install Columns Pier 7 - Phase 2a Savannah River 2 24-Nov-20 30-Nov-20 9l
& Ph2aBdg.3110 Install Pier Cap Pier9 - Phase 2a Savannah River 5 25-Nov-20 04-Dec-20 of:
& Ph2aBdg.3040 Install Footer Pier 6 - Phase 2a Savannah River 2 04-Dec-20 08-Dec-20 6
& Ph2aBdg.3120 Install Pier Cap Pier 8 - Phase 2a Savannah River 5 04-Dec-20 11-Dec-20 ol:
& Ph2a.Bdg.3090 Install Columns Pier 6 - Phase 2a Savannah River 2 08-Dec-20 10-Dec-20 6
& Ph2aBdg.3130 Install Pier Cap Pier 7 - Phase 2a Savannah River 5 11-Dec-20 18-Dec-20 of:
& Ph2aBdg.3160 Install Beams Span 9 - Phase 2a Savannah River 2 11-Dec-20 15-Dec-20 9f:
& Ph2aBdg.3350 Install SIP Span 9 - Phase 2a Savannah River 5 15-Dec-20 22-Dec-20 56
& Ph2aBdg.3140 Install Pier Cap Pier 6 - Phase 2a Savannah River 5 18-Dec-20 29-Dec-20 ol:
& Ph2aBdg.3170 Install Beams Span 8 - Phase 2a Savannah River 2 18-Dec-20 22-Dec-20 6
& Ph2aBdg.3360 Install SIP Span 8 - Phase 2a Savannah River 5 22-Dec-20 04-Jan-21 56|
& Ph2aBdg.3400 Install Rebar Span 9 - Phase 2a Savannah River 5 22-Dec-20 04-Jan-21 56| !
& Ph2aBdg.3180 Install Beams Span 7 - Phase 2a Savannah River 2 29-Dec-20 04-Jan-21 3
& Ph2aBdg.3370 Install SIP Span 7 - Phase 2a Savannah River 5 04-Jan-21 11-Jan-21 56| !
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& Ph2aBdg.3410 Install Rebar Span 8 - Phase 2a Savannah River 5 04-Jan-21 11-Jan-21 se[r ¢ 0 o o e

& Ph2aBdg3450 Place Concrete Deck Span 9 - Phase 2a Savannah River 5 04-Jan21  11-Jan-21 56| | {1 T T T A

& Ph2aBdg.3190 Install Beams Span 6 - Phase 2a Savannah River 2 07-Jan-21 11-Jan-21 ol:
& Ph2aBdg.3380 Install SIP Span 6 - Phase 2a Savannah River 5 11-Jan-21 18-Jan-21 56
& Ph2aBdg.3420 Install Rebar Span 7 - Phase 2a Savannah River 5 11-Jan-21 18-Jan-21 56|
& Ph2aBdg.3460 Place Concrete Deck Span 8 - Phase 2a Savannah River 5 11-Jan-21 18-Jan-21 56| !
& Ph2aBdg.3430 Install Rebar Span 6 - Phase 2a Savannah River 5 18-Jan-21 25-Jan-21 56
& Ph2aBdg.3470 Place Concrete Deck Span 7 - Phase 2a Savannah River 5 18-Jan-21 25-Jan-21 56| !
& Ph2aBdg.3480 Place Concrete Deck Span 6 - Phase 2a Savannah River 5 25-Jan-21 01-Feb-21 56
& Ph2aBdg.3500 Install Outside Barrier Wall - Phase 2a Savannah River 5 01-Feb-21 08-Feb-21 56|
55 Augusta CanalBridge 118 14-Oct20 07-Apr-21 211
& Ph2a.CanBdg.8500 Demo Existing EB Bridge Spans 1-2 - Phase 2 Augusta Canal 5 14-Oct20 21-Oct-20 20
& Ph2a.CanBdg.8510 Demo Existing EB Brdige Spans 34 - Phase 2 Augusta Canal 5 21-Oct20 28-Oct-20 314
& Ph2a.CanBdg.8530 Install Foundations Pier 1 - Phase 2 Augusta Canal 10 21-Oct20 04-Nov-20 20
& Ph2a.CanBdg.8520 Demo Existing EB Bridge Span 5 - Phase 2 Augusta Canal 5 28-Oct20 04-Nov-20 314]:
@ Ph2a.CanBdg.8540 Install Foundations Pier 2 - Phase 2 Augusta Canal 10 04-Nov-20 18-Nov-20 20(!
& Ph2a.CanBdg.8550 Install Foundations Pier 3 - Phase 2 Augusta Canal 10 18-Nov-20 04-Dec-20 20
@ Ph2a.CanBdg.8560 Install Foundations Pier 4 - Phase 2 Augusta Canal 10 04-Dec-20 18-Dec-20 20| :
@ Ph2a.CanBdg.8580 Install Footer Pier 1 - Phase 2 Augusta Canal 5 18-Dec-20 29-Dec-20 20
& Ph2a.CanBdg.8590 Install Footer Pier 2 - Phase 2 Augusta Canal 5 29-Dec-20 07-Jan-21 20|
& Ph2a.CanBdg.8600 Install Footer Pier 3 - Phase 2 Augusta Canal 5 07-Jan-21 14-Jan-21 20(!
& Ph2a.CanBdg.8610 Install Footer Pier 4 - Phase 2 Augusta Canal 5 14-Jan-21 21-Jan-21 20
& Ph2a.CanBdg.8630 Install AbutmentPier 1 - Phase 2 Augusta Canal 5 21-Jan-21 28-Jan-21 20|
@ Ph2a.CanBdg.8640 Install Columns Pier 2 - Phase 2 Augusta Canal 2 28-Jan-21 01-Feb-21 20
& Ph2a.CanBdg.8650 Install Columns Pier 3 - Phase 2 Augusta Canal 2 01-Feb-21 03-Feb-21 20|
& Ph2a.CanBdg.8660 Install AbutmentPier 4 - Phase 2 Augusta Canal 2 03-Feb-21 05-Feb-21 20(!
& Ph2a.CanBdg.8680 Install Pier Cap Pier 2 - Phase 2 Augusta Canal 5 05-Feb-21 12-Feb-21 20
& Ph2a.CanBdg.8690 Install Pier Cap Pier 3 - Phase 2 Augusta Canal 5 12-Feb-21 19-Feb-21 20|
& Ph2a.CanBdg.8710 Install Beams Span 1 - Phase 2 Augusta Canal 2 19-Feb-21 23-Feb-21 20
& Ph2a.CanBdg.8720 Install Beams Span 2 - Phase 2 Augusta Canal 5 23-Feb-21 02-Mar-21 20|
& Ph2a.CanBdg.8750 Install SIP Span 1 - Phase 2 Augusta Canal 5 23-Feb-21 02-Mar-21 20(!
& Ph2a.CanBdg.8730 Install Beams Span 3 - Phase 2 Augusta Canal 2 02-Mar-21 04-Mar-21 23
& Ph2a.CanBdg.8760 Install SIP Span 2 - Phase 2 Augusta Canal 5 02-Mar-21 09-Mar-21 20| !
& Ph2a.CanBdg.8790 Install Rebar Span 1 - Phase 2 Augusta Canal 5 02-Mar-21 09-Mar-21 20
& Ph2a.CanBdg8770 Install SIP Span 3 - Phase 2 Augusta Canal 5 04-Mar-21 11-Mar-21 23]
& Ph2a.Can.Bdg.8800 Install Rebar Span 2 - Phase 2 Augusta Canal 5 09-Mar-21 16-Mar-21 20| :
& Ph2a.CanBdg.8830 Place Concrete Deck Span 1 - Phase 2 Augusta Canal 5 09-Mar-21 16-Mar-21 20
& Ph2a.CanBdg.8810 Install Rebar Span 3 - Phase 2 Augusta Canal 5 11-Mar-21 18-Mar-21 23]
& Ph2a.CanBdg.8840 Place Concrete Deck Span 2 - Phase 2 Augusta Canal 5 16-Mar-21 23-Mar-21 20
& Ph2a.CanBdg.8850 Place Concrete Deck Span 3 - Phase 2 Augusta Canal 5 23-Mar-21 30-Mar-21 20|
& Ph2a.CanBdg.8870 Install Outside Barier Wall - Phase 2 Augusta Canal 5 30-Mar-21 07-Apr-21 20| :
By Phase 2B Construction 203 14-0ct20  05-May-21 0|

= Actual Level of Effort
I Actual Work

teooeon

Ph2b Rdw.3550
Ph2b Rdw.3560
Ph2b Rdw.3570
Ph2b Rdw.3580
Ph2b Rdw.3590
Ph2b Rdw.3600

55 Savannah River Bridge

[ Remaining Work <o
I Critical Remaining Work

Remove Exisitng Sections of Roadway - Phase 2b Georgia
Install GAB/Rubblize - Phase 2b Georgia

Install Asphalt- Phase 2b Georgia
Install PCC - Phase 2b Georgia
Install Lighting - Phase 2b Georgia
Install Drainage - Phase 2b Georgia

< Baseline Milestone

20
15
30

14-Oct20
14-Oct20
04-Nov-20
04-Dec-20
29-Dec-20
11-Feb-21
12-Feb-21
11-Jan-21
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26-Feb-21
04-Nov-20
04-Dec-20
29-Dec-20
11-Feb-21
18-Feb-21
26-Feb-21
05-May-21

47|
47!
47|
53| |
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& Ph2b.Bdg.3600 Install Temporary Access Lane and Roadway atWestAbutment 10 11-Jan-21 25-Jan-21 ol
& Ph2b.Bdg.3630 Relocate Temporary Cofferdam - Phase 2b Savannah River 10 11-Jan-21 25-Jan-21 0
& Ph2b.Bdg4080 Demo Existing EB Bridge Spans 8-10 - Phase 2b Savannah River 10 25-Jan-21 08-Feb-21 ol:
& Ph2b.Bdg.3650 Install Footer Pier 5 - Phase 2b Savannah River 2 08-Feb-21 10-Feb-21 5
& Ph2b.Bdg4090 Demo Existing EB Bridge Spans 4-7 - Phase 2b Savannah River 10 08-Feb-21 22-Feb-21 of:
& Ph2b.Bdg.3660 Install Footer Pier 4 - Phase 2b Savannah River 2 10-Feb-21 12-Feb-21 8|
& Ph2bBdg.3710 Install Columns Pier 5 - Phase 2b Savannah River 2 10-Feb-21 12-Feb-21 5
& Ph2b.Bdg.3720 Install Columns Pier 4 - Phase 2b Savannah River 2 12-Feb-21 16-Feb-21 8|:
& Ph2bBdg.3770 Install Pier Cap Pier 5 - Phase 2b Savannah River 5 12-Feb-21 19-Feb-21 5
& Ph2b.Bdg.3780 Install Pier Cap Pier 4 - Phase 2b Savannah River 5 19-Feb-21 26-Feb-21 5[
& Ph2b.Bdg4100 Demo Existing EB Bridge Spans 1-3 - Phase 2b Savannah River 10 22-Feb-21 08-Mar-21 ol
& Ph2b.Bdg.3830 Install Beams Span 5 - Phase 2b Savannah River 2 26-Feb-21 02-Mar-21 5
& Ph2b.Bdg.3670 Install Footer Pier 3 - Phase 2b Savannah River 2 01-Mar-21 03-Mar-21 ol:
& Ph2b.Bdg.3890 Install SIP Span 5 - Phase 2b Savannah River 5 02-Mar-21 09-Mar-21 5
& Ph2bBdg.3680 Install Footer Pier 2 - Phase 2b Savannah River 2 03-Mar-21 05-Mar-21 1]
& Ph2b.Bdg.3730 Install Columns Pier 3 - Phase 2b Savannah River 2 03-Mar-21 05-Mar-21 ol
& Ph2b.Bdg.3690 Install Foundation Pier 1 - Phase 2b Savannah River 2 05-Mar-21 09-Mar-21 1
& Ph2b.Bdg.3740 Install Columns Pier 2 - Phase 2b Savannah River 2 05-Mar-21 09-Mar-21 1]
& Ph2b.Bdg.3790 Install Pier Cap Pier 3 - Phase 2b Savannah River 5 05-Mar-21 12-Mar-21 0
& Ph2b.Bdg.3840 Install Beams Span 4 - Phase 2b Savannah River 2 05-Mar-21 09-Mar-21 5[
& Ph2bBdg.3750 Install AbutmentBackwall Pier 1 - Phase 2b Savannah River 7 09-Mar-21 18-Mar-21 1]
& Ph2b.Bdg.3900 Install SIP Span 4 - Phase 2b Savannah River 5 09-Mar-21 16-Mar-21 5
& Ph2b.Bdg.3950 Install Rebar Span 5 - Phase 2b Savannah River 5 09-Mar-21 16-Mar-21 5|t
& Ph2b.Bdg.3800 Install Pier Cap Pier 2 - Phase 2b Savannah River 5 12-Mar-21 19-Mar-21 0
& Ph2b.Bdg.3960 Install Rebar Span 4 - Phase 2b Savannah River 5 16-Mar-21 23-Mar-21 5[
& Ph2bBdg4010 Place Concrete Deck Span 5 - Phase 2b Savannah River 5 16-Mar-21 23-Mar-21 5]
& Ph2b.Bdg.3810 Install Pier Cap Pier 1 - Phase 2b Savannah River 5 19-Mar-21 26-Mar-21 0
& Ph2b.Bdg.3850 Install Beams Span 3 - Phase 2b Savannah River 2 19-Mar-21 23-Mar-21 ol:
& Ph2bBdg.3910 Install SIP Span 3 - Phase 2b Savannah River 5 23-Mar-21 30-Mar-21 0
& Ph2b.Bdg4020 Place Concrete Deck Span 4 - Phase 2b Savannah River 5 23-Mar-21 30-Mar-21 5[
& Ph2b.Bdg.3860 Install Beams Span 2 - Phase 2b Savannah River 2 26-Mar-21 30-Mar-21 ol
& Ph2b.Bdg.3920 Install SIP Span 2 - Phase 2b Savannah River 5 30-Mar-21 07-Apr-21 0
& Ph2b.Bdg.3970 Install Rebar Span 3 - Phase 2b Savannah River 5 30-Mar-21 07-Apr-21 ol:
& Ph2b.Bdg.3870 Install Beams Span 1 - Phase 2b Savannah River 2 05-Apr-21 07-Apr-21 0
& Ph2b.Bdg.3930 Install SIP Span 1 -Phase 2b Savannah River 5 07-Apr-21 14-Apr-21 of:
& Ph2b.Bdg.3980 Install Rebar Span 2 - Phase 2b Savannah River 5 07-Apr-21 14-Apr-21 of:
& Ph2b.Bdg4030 Place Concrete Deck Span 3 - Phase 2b Savannah River 5 07-Apr-21 14-Apr-21 0
& Ph2b.Bdg.3990 Install Rebar Span 1 - Phase 2b Savannah River 5 14-Apr21 21-Apr-21 ol:
& Ph2b.Bdg4040 Place Concrete Deck Span 2 - Phase 2b Savannah River 5 14-Apr-21 21-Apr-21 0
& Ph2b.Bdg4050 Place Concrete Deck Span 1 - Phase 2b Savannah River 5 21-Apr-21 28-Apr-21 of:
& Ph2b.Bdg4070 Install Outside Barier Wall - Phase 2b Savannah River 5 28-Apr-21 05-May-21 of:

Phase 3A Construction 180 05-May-21 01-Nov-21 100
& Ph3a.Rdw4500 Relocate/Setup MOT Phase 3 5 05-May-21 12-May-21 0
& Ph3aRdw4510 Remove Remaining Existing Roadway Sections - Phase 3a Georgia 15 12-May-21 03-Jun-21 42|
& Ph3a.Rdw4520 Install GAB/Rubblize - Phase 3a Georgia 20 03-Jun-21 01-Jul-21 42
& Ph3a.Rdw4530 Install Asphalt- Phase 3a Georgia 15 01-Jul-21 23-Jul-21 421
& Ph3a.Rdw4540 Install PCC - Phase 3a Georgia 30 23-Jul-21 03-Sep-21 42|
& Ph3a.Rdw4550 Install Lighting - Phase 3a Georgia 5 04-Sep-21 08-Sep-21 71 ‘
& Ph3a.Rdw4560 Install Drainage - Phase 3a Georgia 15 04-Sep-21 18-Sep-21 61

Actual Levelof Effot 1 Remaining Work <o < Baseline Milestone Page 9 of 12 TASK filter: All Activities

I Actual Work




1-20 at Savannah River Design-Build (Proposal Schedule PI No. 210327)

Classic Schedule Layout

25-Sep-18 07:26

Acivity D

Iy Savannah River Bridge

["Actvity Name

& Ph3aBdg4500 Install Temporary Access Lane and Roadway atWestAbutment
& Ph3aBdg4560 Demo Existing WB Bridge Spans 1-3 - Phase 3a Savannah River
& Ph3aBdg4570 Demo Existing WB Bridge Spans 4-7 - Phase 3a Savannah River
& Ph3aBdg4230 Install Foundation Pier 1 - Phase 3a Savannah River
& Ph3aBdg4240 Install Footer Pier 2 - Phase 3a Savannah River
& Ph3aBdg4110 Install AbutmentBackwall Pier 1 - Phase 3a Savannah River
& Ph3aBdg4250 Install Footer Pier 3 - Phase 3a Savannah River
& Ph3aBdg4180 Install Columns Pier 2 - Phase 3a Savannah River
& Ph3aBdg4260 Install Footer Pier 4 - Phase 3a Savannah River
& Ph3aBdg4190 Install Columns Pier 3 - Phase 3a Savannah River
& Ph3a.Bdg4200 Install Columns Pier 4 - Phase 3a Savannah River
& Ph3a.Bdg4580 Demo Existing WB Bridge Spans 8-10 - Phase 3a Savannah River
& Ph3aBdg4310 Install Pier Cap Pier 1 - Phase 3a Savannah River
& Ph3aBdg4320 Install Pier Cap Pier 2 - Phase 3a Savannah River
& Ph3aBdg4270 Install Footer Pier 5 - Phase 3a Savannah River
& Ph3aBdg4330 Install Pier Cap Pier 3 - Phase 3a Savannah River
& Ph3aBdg4120 Install Beams Span 1 - Phase 3a Savannah River
& Ph3aBdg4210 Install Columns Pier 5 - Phase 3a Savannah River
& Ph3aBdg4430 Install SIP Span 1 -Phase 3a Savannah River
& Ph3aBdg4340 Install Pier Cap Pier 4 - Phase 3a Savannah River
& Ph3aBdg4130 Install Beams Span 2 - Phase 3a Savannah River
& Ph3aBdg4440 Install SIP Span 2 - Phase 3a Savannah River
& Ph3aBdg4370 Install Rebar Span 1 - Phase 3a Savannah River
& Ph3aBdg4350 Install Pier Cap Pier 5 - Phase 3a Savannah River
& Ph3aBdg4140 Install Beams Span 3 - Phase 3a Savannah River
& Ph3aBdg4450 Install SIP Span 3 - Phase 3a Savannah River
& Ph3aBdg4380 Install Rebar Span 2 - Phase 3a Savannah River
& Ph3aBdg4520 Place Concrete Deck Span 1 - Phase 3a Savannah River
& Ph3aBdg4150 Install Beams Span 4 - Phase 3a Savannah River
& Ph3aBdg4460 Install SIP Span 4 - Phase 3a Savannah River
& Ph3aBdg4390 Install Rebar Span 3 - Phase 3a Savannah River
& Ph3aBdg4530 Place Concrete Deck Span 2 - Phase 3a Savannah River
& Ph3aBdg4400 Install Rebar Span 4 - Phase 3a Savannah River
& Ph3aBdg4540 Place Concrete Deck Span 3 - Phase 3a Savannah River
& Ph3a.Bdg4600 Place Concrete Deck Span 4 - Phase 3a Savannah River
& Ph3aBdg4300 Install Outside Barier Wall - Phase 3a Savannah River
I Augusta CanalBridge
& Ph3a.CanBdg.8880 Demo Existing WB Bridge Spans 1-2 - Phase 3 Augusta Canal
& Ph3a.CanBdg.8890 Demo Existing WB Brdige Spans 34 - Phase 3Augusta Canal
& Ph3a.Can.Bdg.8900 Install Foundations Pier 1 - Phase 3 Augusta Canal
& Ph3a.CanBdg.8930 Demo Existing WB Bridge Span 5 - Phase 3 Augusta Canal
& Ph3a.CanBdg.8910 Install Foundations Pier 2 - Phase 3 Augusta Canal
& Ph3a.CanBdg.8920 Install Foundations Pier 3 - Phase 3 Augusta Canal
& Ph3a.CanBdg.8940 Install Foundations Pier 4 - Phase 3 Augusta Canal
& Ph3a.CanBdg.8960 Install Footer Pier 1 - Phase 3 Augusta Canal
& Ph3a.CanBdg.8970 Install Footer Pier 2 - Phase 3 Augusta Canal
& Ph3a.CanBdg.8980 Install Footer Pier 3 - Phase 3 Augusta Canal
& Ph3a.CanBdg.8990 Install Footer Pier 4 - Phase 3 Augusta Canal
& Ph3a.CanBdg.9010 Install AbutmentPier 1 - Phase 3 Augusta Canal

Original Duration
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120

10

10
10
10
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[Start

12-May-21
12-May-21
19-May-21
03-Jun-21
03-Jun-21
08-Jun-21
08-Jun-21
10-Jun-21
10-Jun-21
14-Jun-21
14-Jun-21
16-Jun-21
17-Jun-21
17-Jun-21
24-Jun-21
01-Jul-21
01-Jul-21
01-Jul-21
06-Jul-21
06-Jul-21
09-Jul-21
09-Jul-21
13-Jul-21
13-Jul-21
16-Jul-21
16-Jul-21
20-Jul-21
20-Jul-21
20-Jul-21
23-Jul-21
27-Jul-21
27-Jul-21
27-Jul-21
03-Aug-21
03-Aug-21
10-Aug-21
17-Aug-21
12-May-21
12-May-21
19-May-21
19-May-21
26-May-21
03-Jun-21
17-Jun-21
01-Jul-21
16-Jul-21
23-Jul-21
30-Jul-21
06-Aug-21
13-Aug-21

Finish

24-Aug-21
19-May-21
03-Jun-21
17-Jun-21
08-Jun-21
10-Jun-21
17-Jun-21
14-Jun-21
14-Jun-21
16-Jun-21
16-Jun-21
18-Jun-21
01-Jul-21
24-Jun-21
01-Jul-21
06-Jul-21
09-Jul-21
06-Jul-21
08-Jul-21
13-Jul-21
16-Jul-21
13-Jul-21
20-Jul-21
20-Jul-21
23-Jul-21
20-Jul-21
27-Jul-21
27-Jul-21
27-Jul-21
27-Jul-21
03-Aug-21
03-Aug-21
03-Aug-21
10-Aug-21
10-Aug-21
17-Aug-21
24-Aug-21
01-Nov-21
19-May-21
26-May-21
03-Jun-21
03-Jun-21
17-Jun-21
01-Jul-21
16-Jul-21
23-Jul-21
30-Jul-21
06-Aug-21
13-Aug-21
24-Aug-21

Total Floal

171

171

2019

2020 2021 1022

66|

66| !
66| |
66|
66|
66|
66| !
66| |
66|

A

‘IA‘IS‘IO‘IN‘ID‘ J‘IF‘IM‘IA‘IM‘IJ‘IJ‘IA‘IS‘IO‘IN‘ID‘ J‘IF‘IM‘IA‘IM‘IJ‘IJ‘IA‘IS‘IO‘IN‘ID‘Jl:

= Actual Level of Effort < Baseline Milestone

I Actual Work

[ Remaining Work <o
I Critical Remaining Work
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1-20 at Savannah River Design-Build (Proposal Schedule PI No. 210327)

Classic Schedule Layout

25-Sep-18 07:26

Activity ID Activity Name Original Duration| Start Finish Total Float 2019 2020 2021 022

J{F{M[A]M[J] J[A]s[o|N[D| J[ F[M]A[M]J[ J|A] S|O|N|D| J[F|M[A]M|[J] J[A]S[O|N|[D]J]]

& Ph3a.CanBdg.9020 Install Columns Pier 2 - Phase 3 Augusta Canal 2 24-Aug-21 26-Aug-21 66 ¢ ¢ o o e e

& Ph3aCanBdg.9030 Install Columns Pier 3 - Phase 3Augusta Canal 2 26-Aug21  30-Aug-21 66| SN

@ Ph3a.CanBdg.9040 Install AbutmentPier 4 - Phase 3 Augusta Canal 2 30-Aug-21 01-Sep-21 66| !
@ Ph3a.CanBdg.9060 Install Pier Cap Pier 2 - Phase 3 Augusta Canal 5 01-Sep-21 09-Sep-21 66
& Ph3a.CanBdg.9070 Install Pier Cap Pier 3 - Phase 3 Augusta Canal 5 09-Sep-21 16-Sep-21 66| !
@ Ph3a.CanBdg.9090 Install Beams Span 1 - Phase 3 Augusta Canal 2 16-Sep-21 20-Sep-21 66| !
& Ph3a.CanBdg.9100 Install Beams Span 2 - Phase 3 Augusta Canal 5 20-Sep-21 27-Sep-21 66
@ Ph3a.CanBdg9110 Install SIP Span 1 - Phase 3 Augusta Canal 5 20-Sep-21 27-Sep-21 66| !
@ Ph3a.CanBdg.9120 Install Beams Span 3 - Phase 3 Augusta Canal 2 27-Sep-21 29-Sep-21 69
& Ph3a.CanBdg9130 Install SIP Span 2 - Phase 3 Augusta Canal 5 27-Sep-21 04-Oct-21 66| !
@ Ph3a.CanBdg.9160 Install Rebar Span 1 - Phase 3 Augusta Canal 5 27-Sep-21 04-Oct-21 66| !
& Ph3a.CanBdg9150 Install SIP Span 3 -Phase 3 Augusta Canal 5 29-Sep-21 06-Oct-21 69
@ Ph3a.CanBdg.9180 Install Rebar Span 2 - Phase 3 Augusta Canal 5 04-Oct-21 11-Oct-21 66| !
& Ph3a.CanBdg.9200 Place Concrete Deck Span 1 - Phase 3 Augusta Canal 5 04-Oct-21 11-Oct-21 66
@ Ph3a.CanBdg.9190 Install Rebar Span 3 - Phase 3 Augusta Canal 5 06-Oct-21 13-Oct-21 69|
@ Ph3a.CanBdg.9220 Place Concrete Deck Span 2 - Phase 3 Augusta Canal 5 11-Oct-21 18-Oct-21 66| !
@ Ph3a.CanBdg.9230 Place Concrete Deck Span 3 - Phase 3 Augusta Canal 5 18-Oct-21 25-Oct-21 66
@ Ph3a.CanBdg.9250 Install Outside Barrier Wall - Phase 3 Augusta Canal 5 25-Oct-21 01-Nov-21 66| !
F- Phase 3B Construction 190 12-May-21 18-Nov-21 35
5y Roadway 160 12-May-21 19-Oct-21 30 B

teooeon

Ph3b.Rdw4520
Ph3b.Rdw4550
Ph3b.Rdw4560
Ph3b.Rdw4570
Ph3b.Rdw4580
Ph3b.Rdw4590

Iy Savannah River Bridge

gD DDDUDUDDDDDDDRDYRE

Ph3b.Bdg4630
Ph3b.Bdg.3010
Ph3b.Bdg.3540
Ph3b.Bdg.3020
Ph3b.Bdg.3550
Ph3b.Bdg.3030
Ph3b.Bdg.3040
Ph3b.Bdg.3070
Ph3b.Bdg.3050
Ph3b.Bdg.3060
Ph3b.Bdg.3080
Ph3b.Bdg.3560
Ph3b.Bdg.3100
Ph3b.Bdg.3110
Ph3b.Bdg.3170
Ph3b.Bdg.3130
Ph3b.Bdg.3090
Ph3b.Bdg.3120
Ph3b.Bdg.3160
Ph3b.Bdg.3200
Ph3b.Bdg.3140
Ph3b.Bdg.3230
Ph3b.Bdg.3180

Remove Remaining Existing Roadway Sections - Phase 3b South Carolina

Install GAB/Rubblize - Phase 3b South Carolina
Install Asphalt- Phase 3b South Carolina

Install PCC - Phase 3b South Carolina

Install Lighting - Phase 3b South Carolina

Install Drainage - Phase 3b South Carolina

Relocate Temporary Cofferdam - Phase 3b Savannah River
Install Temporary Access into Workzone atEastAbutment

Demo Existing WB Bridge Pier 11-13 - Phase 3b Savannah River
Install Footer Pier 6 - Phase 3b Savannah River

Demo Existing WB Bridge Pier 14-16 - Phase 3b Savannah River
Install Footer Pier 7 - Phase 3b Savannah River

Install Columns Pier 6 - Phase 3b Savannah River

Install Columns Pier 7 - Phase 3b Savannah River

Install Pier Cap Pier 6 - Phase 3b Savannah River

Install Footer Pier 8 - Phase 3b Savannah River

Install Pier Cap Pier 7 - Phase 3b Savannah River

Demo Exisitng WB Bridge Pier 17-19 - Phase 3b Savannah River
Install Footer Pier 9 - Phase 3b Savannah River

Install Columns Pier 8 - Phase 3b Savannah River

Install Columns Pier 9 - Phase 3b Savannah River

Install Pier Cap Pier 8 - Phase 3b Savannah River

Install Beams Span 5 - Phase 3b Savannah River

Install SIP Span 5 - Phase 3b Savannah River

Install Foundation Pier 10 - Phase 3b Savannah River

Install Pier Cap Pier 9 - Phase 3b Savannah River

Install Beams Span 6 - Phase 3b Savannah River

Install AbutmentBackwall Pier 10 - Phase 3b Savannah River
Install SIP Span 6 - Phase 3b Savannah River

-

GO NN OON OO aODNDNDNDO OO N NN

12-May-21 03-Jun-21
03-Jun-21 16-Jul-21

16-Jul-21 06-Aug-21
06-Aug-21 04-Oct-21

05-Oct-21 09-Oct-21

05-Oct-21 19-Oct-21

27-Jul-21 18-Nov-21
27-Jul-21 10-Aug-21
27-Jul-21 10-Aug-21
10-Aug-21 24-Aug-21
24-Aug-21 27-Aug-21
24-Aug-21 08-Sep-21
27-Aug-21 31-Aug-21
27-Aug-21 31-Aug-21
31-Aug-21 02-Sep-21
31-Aug-21 08-Sep-21
08-Sep-21 10-Sep-21
08-Sep-21 15-Sep-21
08-Sep-21 22-Sep-21
10-Sep-21 14-Sep-21
10-Sep-21 14-Sep-21
14-Sep-21 16-Sep-21
15-Sep-21 22-Sep-21
15-Sep-21 17-Sep-21
17-Sep-21 24-Sep-21
22-Sep-21 24-Sep-21
22-Sep-21 29-Sep-21
22-Sep-21 24-Sep-21
24-Sep-21 05-Oct-21

24-Sep-21 01-Oct-21

DY W BN N NN
O PO PP PrpP,OoOOOGOOPMOPPNPDPNODMOOOEKINEO ONMNDNDNDNDNDN

= Actual Level of Effort
I Actual Work

[ Remaining Work <o
I Critical Remaining Work

< Baseline Milestone

Page 11 of 12

TASK filter: All Activities

© Oracle Corporation




1-20 at Savannah River Design-Build (Proposal Schedule PI No. 210327)

Classic Schedule Layout

25-Sep-18 07:26

Activity ID Activity Name Original Duration| Start Finish Total Float 2019 2020 2021 022
J{F{M[A]M[J] J[A]s[o|N[D| J[ F[M]A[M]J[ J|A] S|O|N|D| J[F|M[A]M|[J] J[A]S[O|N|[D]J]]

& Ph3b.Bdg.3150 Install Rebar Span 5 - Phase 3b Savannah River 5 24-Sep-21 01-Oct-21 L Lo ‘
& Ph3bBdg3210 Install Beams Span 7 - Phase 3b Savannah River 2 29.Sep21  01-Oct21 n o
& Ph3b.Bdg.3240 Install SIP Span 7 - Phase 3b Savannah River 5 01-Oct-21 08-Oct-21 4|
& Ph3b.Bdg.3220 Install Rebar Span 6 - Phase 3b Savannah River 5 01-Oct21 08-Oct-21 4
& Ph3b.Bdg.3190 Place Concrete Deck Span 5 - Phase 3b Savannah River 5 01-Oct-21 08-Oct-21 4
& Ph3b.Bdg.3290 Install Pier Cap Pier 10 - Phase 3b Savannah River 5 05-Oct-21 12-Oct-21 ol
& Ph3b.Bdg.3260 Install Beams Span 8 - Phase 3b Savannah River 2 06-Oct-21 08-Oct-21 4
& Ph3b.Bdg.3280 Install SIP Span 8 - Phase 3b Savannah River 5 08-Oct-21 15-Oct-21 4|
& Ph3b.Bdg.3270 Install Rebar Span 7 - Phase 3b Savannah River 5 08-Oct-21 15-Oct-21 4
& Ph3b.Bdg.3250 Place Concrete Deck Span 6 - Phase 3b Savannah River 5 08-Oct-21 15-Oct-21 4
& Ph3b.Bdg.3310 Install Rebar Span 8 - Phase 3b Savannah River 5 15-Oct-21 22-Oct-21 4|
& Ph3b.Bdg.3300 Place Concrete Deck Span 7 - Phase 3b Savannah River 5 15-Oct-21 22-Oct-21 4
& Ph3b.Bdg.3320 Install Beams Span 9 - Phase 3b Savannah River 2 19-Oct-21 21-Oct-21 ol:
& Ph3b.Bdg4640 Remove Temporary Cofferdam - Phase 3b Savannah River 8 21-Oct21 02-Nov-21 35
& Ph3b.Bdg.3330 Install SIP Span 9 - Phase 3b Savannah River 5 21-Oct21 28-Oct-21
& Ph3b.Bdg.3340 Place Concrete Deck Span 8 - Phase 3b Savannah River 5 22-Oct21 29-Oct-21
& Ph3b.Bdg.3350 Install Rebar Span 9 - Phase 3b Savannah River 5 28-Oct21 04-Nov-21
& Ph3b.Bdg.3360 Place Concrete Deck Span 9 - Phase 3b Savannah River 5 04-Nov-21 11-Nov-21
& Ph3b.Bdg.3370 Install Outside Barrier Wall - Phase 3b Savannah River 5 11-Nov-21 18-Nov-21

By Phase 4 Construction 29 18Nov-21  17-Dec-21

5 Roadway 29 18-Nov-21 17-Dec-21

& Ph4Rdw2500
& Ph4Rdw2510

& Ph4Rdw2520
Iy Savannah River Bridge

@ Ph4RivBdg.2520

Relocate/Setup MOT Phase 4

Install Roadway Median Barier/Rails - Phase 4 (Georgia & South Carolina)
Complete Inside Lane Roadway Pavement (Sta 398-418 South Carolina)

Install Median Barrier - Phase 4 Savannah River Bridge

18-Nov-21
24-Nov-21
25-Nov-21
24-Nov-21

24-Nov-21
17-Dec-21
17-Dec-21
10-Dec-21

QG © O Ofe) O ©O ©O O » O

T— Augusta Canal Bridge 5 24-Nov-21 03-Dec-21
& Ph4.CanBdg.2530 Install Median Barier - Phase 4 Augusta Canal Bridge 5 24-Nov-21 03-Dec-21
B, Project Closeout 490 07-0ct20  09-Feb-22 0
@ PC.1000 Complete Phase 1 Punchlist 5 07-Oct20 14-Oct-20 289 !
@ PC1040 Complete Phase 2 Punchlist 5 28-Apr-21 05-May-21 156 !
@ PC.1050 Complete Phase 3 Punchlist 5 18-Nov-21 29-Nov-21 18
@ PC.1070 Install Final PavementMarkings 2 17-Dec-21 21-Dec-21 2
& PC1055 Final Punchlist 4 17-Dec-21 23-Dec-21 0
& PC.1100 Prepare Final Closeout Documents 30 23-Dec-21 09-Feb-22 of: :
@ PC.1060 Substantial Completion 0 23-Dec-21* of:
& PC110 Final Completion 0 09-Feb-22* 0| y
= Actual Levelof Effot [—_—__1 Remaining Work <o < Baseline Milestone Page 12 of 12 TASK filter: All Activities
I Actual Work I Critical Remaining Work
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