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TASK filter: All Activities

© Oracle Corporation

P

|

Total

R N[ D] J|F|m[A[M] 3] 3] A] S| o|n[D| 3| F[m[A[m] 3] 3] A s[o[N| D] 3| F|m[A[M] 3| 3] A s|O[N]| D] 9| F|m[A[M] 3] 3| A] S| O[N| D] 9| F|m[ A[M] 3] 3] A] S| O[N|D

Finish

Original| Start
Duration

Activity Name

GDOT - I-20 @ Savannah River Bridge Replacement

Activity ID

06-Jul-21
25-Jul-21
28-Nov-21
03-Jan-22

3| 24-Sep-21* | 26-Sep-21

5 24-Nov-21*

4| 27-Aug-21* | 30-Aug-21
12| 23-Dec-21*

51 02-Jul-21*
3 23-Jul-21*

Independence Day Restriction 2021
Tax Free Weekend Restriction 2021

Labor Day Restriction 2021
Sales Tax Holiday Restriction 2021

Thanksgiving Restriction 2021

M3280

73 12-Nov-18 | 20-Feb-19
86 12-Nov-18 | 11-Mar-19
143 10-Dec-18 | 26-Jun-19

Prepare Preliminary Demolition & Removal Plans

Christmas/New Year Restriction 2021
Perform Survey Topo, Metes, & Bounds

Preliminary Design

65 10-Dec-18 | 08-Mar-19
130 10-Dec-18 | 07-Jun-19
102 08-Jan-19 | 29-May-19
82 08-Jan-19 | 01-May-19
191| 07-Feb-19 | 31-Oct-19

Prepare Geotechnical Investigations & Reports
Prepare Preliminary Roadway Design
Prepare Preliminary Drainage Design

Prepare Preliminary Bridge Design
Prepare Preliminary Wall Design

Detailed Design

D1030
D1040
D1090

5 07-Feb-19 | 13-Feb-19
5 07-Feb-19 | 13-Feb-19
5 07-Feb-19 | 13-Feb-19
5 07-Feb-19 | 13-Feb-19

Prepare & Submit Project Quality Management Plan (QMP)

Prepare & Submit Project Safety Plan
Prepare & Submit Project Baseline Schedule

Prepare & Submit Schedule of Values
Prepare & Submit Traffic Control Plan (TCP)

D2030
D2040
D2050
D2060
D2070
D2080
D2090
D2100
D2110
D2120
D2130
D2140
D2150

5 07-Feb-19 | 13-Feb-19
5 07-Feb-19 | 13-Feb-19
5 07-Feb-19 | 13-Feb-19
5 07-Feb-19 | 13-Feb-19
5 07-Feb-19 | 13-Feb-19

Prepare & Submit Public Information and Communications Plan (PICP)

Prepare & Submit Transportation Management Plan (TMP)
Prepare & Submit Construction Maintenance Limits Plan

Prepare & Submit Construction Phasing Plan

5 07-Feb-19 | 13-Feb-19
86 07-Feb-19 | 06-Jun-19
5 07-Feb-19 | 13-Feb-19
5 07-Feb-19 | 13-Feb-19
5|/ 07-Feb-19 | 13-Feb-19

Prepare & Submit Comprehensive Environmental Protection Program (CEI

Prepare & Submit Final Demolition & Removal Plan
Prepare & Submit Maintenance Management Plan
Prepare & Submit Post-Construction Stormwater Report

Prepare & Submit Government Approvals

03-Oct-19
18-Oct-19

5|/ 07-Feb-19 | 13-Feb-19

151 07-Mar-19*

5/ 07-Feb-19 13-Feb-19
162 | 07-Mar-19*

5|/ 07-Feb-19 | 13-Feb-19

Prepare & Submit Utility Coordination Documents
Prepare & Submit Worksite Supervisors

Prepare & Submit Project Management Plans
Prepare & Submit Final Augusta Canal Bridge

Prepare Final Roadway Design

04-Sep-19
07-Oct-19
03-Oct-19

59 12-Aug-19* 31-Oct-19

13—Jun—19 27-Apr-20 ‘

64 07-Jun-19*
82 14-Jun-19*
59 15-Jul-19*

Prepare & Submit Savannah River Stage 1 Substr. & Foundation
Prepare & Submit Savannah River Stage 1 Superstructure
Prepare & Submit Savannah River Stage 2 & 3 Packages

Develop Specifications by Discipline
Procurement

10-Jul-19
10-Jul-19
24-Jul-19
31-Jul-19

20 05-Mar-20* 01-Apr-20
20 10-Mar-20 06-Apr-20

20 13-Jun-19*
20 13-Jun-19

10 11-Jul-19
5| 25-Jul-19

Solicit Proposals For Construction Phase 1
Solicit Proposals For Materials Phase 1
Award Construction Pacakages Phase 1
Solicit Proposals For Construction Phase 2-4
Solicit Proposals For Materials Phase 2-4

Evaulate Proposals Phase 1

P1000

Page 2 of 12
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TASK filter: All Activities

© Oracle Corporation

Total

R N[ D] J|F|m[A[M] 3] 3] A] S| o|n[D| 3| F[m[A[m] 3] 3] A s[o[N| D] 3| F|m[A[M] 3| 3] A s|O[N]| D] 9| F|m[A[M] 3] 3| A] S| O[N| D] 9| F|m[ A[M] 3] 3] A] S| O[N|D

Finish

Original| Start
Duration

Activity Name

GDOT - I-20 @ Savannah River Bridge Replacement

Activity ID

38

19-Dec-19
14-Oct-19
21-Oct-19
28-Oct-19
27-Dec-19
25-Oct-19
25-Oct-19

2| 02-Dec-19 | 03-Dec-19
10| 04-Dec-19 | 17-Dec-19
2| 18-Dec-19 | 19-Dec-19
5| 10-Sep-19 | 16-Sep-19
5/ 10-Sep-19 | 16-Sep-19

5| 21-Apr-20 | 27-Apr-20
50| 21-Oct-19

10| 07-Apr-20 | 20-Apr-20
5| 21-Apr-20 | 27-Apr-20
90| 07-Feb-19 | 12-Jun-19
10| 06-Aug-19 | 19-Aug-19
15| 20-Aug-19 | 09-Sep-19
53| 08-Oct-19

5/ 08-Oct-19
5/ 15-Oct-19
5/ 22-Oct-19
5/ 21-Oct-19
5/ 21-Oct-19
5 28-Oct-19
5 28-Oct-19

o
N
L
Q.
3
~
N
(o))
—

\
D
=)

<
o
N
o
[¢e)
—

232 12-Nov-18 | 01-Oct-19

Construct Temporary Tressle/Work Platforms at Augusta Canal Phase 1

Prepare & Grade to Subgrade Western Approach Phase 1

Relocate Exst. ITS Pole & Cabinet @ Sta. 349
Drive Piles @ Bent 01 for Augusta Canal Bridge Phase 1

Shift Westbound Traffic to Phase 1 Roadway & Bridges
Drive Piles @ Bent 08 for Augusta Canal Br. Ph. 1

Award Construction Pacakages Phase 2-4
Coordinate & Relocate Conflicting Utilities

Install SWPPP, Survey, & Site Access

Place Aggregate Base Western Approach Phase 1
Place Asphalt Base Western Approach Phase 1
Place Concrete Pvmt. Western Approach Phase 1
Place Asphalt Shoulder Western Approach Phase 1

Evaulate Proposals Phase 2-4

Environmental Permits
Mobilization Phase 1

Approa

P1060
P1070
A4940
A1000
A1010
A1020
A1490
A1030
A1080

01-Nov-19
01-Nov-19

5/ 04-Nov-19 | 08-Nov-19
5/ 04-Nov-19 ' 08-Nov-19
5 11-Nov-19 | 15-Nov-19

Place Column & Cap @ Bent 02 for Augusta Canal Bridge Phase 1

Set Platform & Drive Shafts @ Bent 07 for Augusta Canal Br. Ph. 1
Place Column & Cap @ Bent 07 for Augusta Canal Br. Ph. 1

Form & Pour Bent 01 for Augusta Canal Bridge Phase 1
Set Platform & Drive Shafts @ Bent 02 for Augusta Canal Br. Ph. 1

Form & Pour Bent 08 for Augusta Canal Br. Ph. 1

5/ 11-Nov-19 | 15-Nov-19
5/ 25-Nov-19 | 29-Nov-19
5/ 25-Nov-19 | 29-Nov-19
5/02-Dec-19 | 06-Dec-19
5/02-Dec-19 | 06-Dec-19

Move Platform & Drive Shafts @ Bent 06 for Augusta Canal Br. Ph. 1
Place Column & Cap @ Bent 03 for Augusta Canal Br. Ph. 1

Move Platform & Drive Shafts @ Bent 03 for Augusta Canal Br. Ph. 1
Place Cap @ Bent 06 for Augusta Canal Br. Ph. 1

5/ 16-Dec-19 | 20-Dec-19
5/ 16-Dec-19 | 20-Dec-19
5/ 23-Dec-19 27-Dec-19
5/ 23-Dec-19 27-Dec-19
18-Nov-19 |17-Jan-20
5/ 18-Nov-19 | 22-Nov-19
5/ 18-Nov-19 | 22-Nov-19
5/ 25-Nov-19 | 29-Nov-19
5/ 25-Nov-19 | 29-Nov-19
5/09-Dec-19 | 13-Dec-19

. o
Set Girders & Precast Deck 02 for Augusta Canal Bridge Phase 1

Move Platform & Drive Shafts @ Bent 05 for Augusta Canal Br. Ph. 1
Place Column & Cap @ Bent 04 for Augusta Canal Br. Ph. 1

Set Girders & Precast Deck 01 for Augusta Canal Bridge Phase 1
Set Girders & Precast Deck 07 for Augusta Canal Bridge Phase 1
Construct Concrete Finishes Deck 01 for Augusta Canal Br. Ph. 1
Construct Concrete Finishes Deck 07 for Augusta Canal Br. Ph. 1

Move Platform & Drive Shafts @ Bent 04 for Augusta Canal Br. Ph. 1
Place Column & Cap @ Bent 05 for Augusta Canal Br. Ph. 1

de
A1260
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Activity ID Activity Name Original| Start Finish Total 2019 2020 2021 2022 2023
DUFELER R N[ [ a[F[m] A]M] 3] 3] A [ o] N[p[ 3] F[M[ A[m] 5] 3] A[ s|o[N] D] 3] F[M] A]M[ 3 J[A[S[O[N[D J[F[m| A]M] 3] 3] A s[ o[n[ D] 3] F[m[ A[M] 3] 5] A] S| o[n[D
| A3040 Set Girders & Precast Deck 06 for Augusta Canal Bridge Phase 1 5/ 09-Dec-19 | 13-Dec-19 66 I I I I I I I I I I I I I | ‘Set Girders &‘ Pr‘ecast‘Deck‘ Oe for Augusta Canal Bridge Phase ‘1 ! I I I I I I I I I I I I I I I I I I I I I I I I
| A3070 Construct Concrete Finishes Deck 02 for Augusta Canal Br. Ph. 1 5/ 16-Dec-19 | 20-Dec-19 8Lf| v oD Construct Concrete Frnrshes Deck 02 forrAugusta Canal Br Ph 1r
| A3110 Construct Concrete Finishes Deck 06 for Augusta Canal Br. Ph. 1 5 16-Dec-19 | 20-Dec-19 76 ﬂl ConStrUCt C0norete Frnrshes Deck 06 forAugUsta Canal Br Ph 1‘
| A1320 Set Girders & Precast Deck 03 for Augusta Canal Bridge Phase 1 5 30-Dec-19 | 03-Jan-20 4 [T B A A | Set Gtrders & Precast Deck 03 for‘ Augusta Canal Brrdge‘ Phase 1
| A1350 Set Girders & Precast Deck 04 for Augusta Canal Bridge Phase 1 5/ 30-Dec-19 | 03-Jan-20 71 I] Set Grrders & Precast Deck 04 forr Augusta Canal Brrdge Phase 1
| A2940 Set Girders & Precast Deck 05 for Augusta Canal Bridge Phase 1 51 30-Dec-19 | 03-Jan-20 66 7 I] Set Glrders & Precast Deck 05 forlAugUsta Canal Brrdgel Phasel
| A3080 Construct Concrete Finishes Deck 03 for Augusta Canal Br. Ph. 1 5 06-Jan-20 | 10-Jan-20 4 | A A A ‘Construct Concrete Frnrshes Deck 03 forAugusta ‘Canal Br Ph T T A
| A3100 Construct Concete Finishes Deck 05 for Augusta Canal Br. Ph. 1 5/ 06-Jan-20 | 10-Jan-20 66 II] Cdnstruct Concete Frnrshes Deck 05 forAugusta Canal Brl Ph 1
| A3090 Construct Concrete Finishes Deck 04 for Augusta Canal Br. Ph. 1 5/13-Jan-20 | 17-Jan-20 I] Construct ‘Concrete Frnrshes Deck 04 forAugusta Canal Br Ph 1
ernal Transition (Sta 355+10 - 366+8 -Il v ioteow memaTasionSadsh0- By
A1070 Prepare & Grade to Subgrade Internal Transition Phase 1 5/15-Oct-19 | 21-Oct-19 i} Prenkar]e &C-rade to Subgrade Internal TransrtronPhasel
| A1150 Place Aggregate Base Internal Transition Phase 1 7 22-Oct-19 | 30-Oct-19 0000 D Plage Aggregate Base internal Transftion Phase!1 | | 1 1 1 1 1 1 bbon b
| A2520 Place Asphalt Base Internal Transition Phase 1 2/ 02-Dec-19 03-Dec-19 87 I IDIaIceIAsIJhaIt Base Inte]rnal 'I'ransItioh PhaIseIl
| A2530 Place Concrete Pvmt. Internal Transition Phase 1 10 04-Dec-19 | 17-Dec-19 87 EI Place Concrete ‘Pvmt lnterhal Trans|t|0n Phase 1I
| A2600 Place Asphalt Shoulder Internal Transition Phase 1 2|18-Dec-19 | 19-Dec-19 A PIace Asphalt Shoulder Internal Transition Phaserl | @ @ @ @ 1 oborono o
TR e B (e 2EEE 3040 1010 Sep-19 23 Sep-19 ‘ }w}”z’é’sé’;l’i’é’sale{nhah’ii.’ve}’ahil’ge’(sai’s’eé;éé’i:’séd‘;b’i’)’ T A
Wm—mmm— I ConstrUct TemporaryTressle/\Nork Plathrm at Savannah Rlver BIrdge Phase l
olumns & Be BT 0 0 oweoeee
| AL000 | Drive Plles @ Bent O1 for Savannah River Bridge Phase1 | 5 24-Sep-10 30-Sep-19 L1 Drive Pies @ Bent O1 for Savannah River Bridge Phase | | 1 L L
| A3600 Drive Piles @ Bent 19 for Savannah River Br. Ph. 1 5 24-Sep-19  30-Sep-19 o 1 i i il i 10 DrivePies @ Bent19for Savannah River BriPR. 1 | i 0L i bbb bollbn b
| A1100 Form & Pour Bent 01 for Savannah River Bridge Phase 1 5 01-Oct-19 | 07-Oct-19 0 "3"I"i"I"3’"3"]’T’TT’i"#b}lﬁ’gl’P’bu’r’ééh’{di’tb}"save{r}hah’ ’Firvé’r’tér.a’gé’ehé{s,é’ii’]"3"T’I”}”T’I’T"}T’TTTT’I”}”T"3"3’"3"I’T"}"3’"3’"3"3’"3’"3"3
| A3610 Form & Pour Bent 19 for Savannah River Br. Ph. 1 5/ 01-Oct-19 | 07-Oct-19 10 I] Form & Pour Bent 19 for Savannah Rrver tBrl Ph 1
| A1120 Set Platform & Drive Shafts Bent 02 for Savannah River Br. Ph. 1 5 08-Oct-19 | 14-Oct-19 of 1 II 'Set Platform & Drive Shafts:Bent 02 for Savannah River Br. Ph.iL i 1 1 1 1 10 0 b0 bbb
| A3620 Set Platform & Drive Shafts Bent 18 for Savannah River Br. Ph. 1 5/08-Oct-19 | 14-Oct-19 10 ‘I] Set Platform & Drrve Shaftsr Bent 18r for Savannah RrveI r Ph 1
| Al1130 Place Column & Cap @ Bent 02 for Savannah River Bridge Phase 1 5/ 15-Oct-19 | 21-Oct-19 0 I Place Columh & Cap @ Bent l02 for Savannah River Brrdge Ph se 1
| A3630 Place Column & Cap @ Bent 18 for Savannah River Br. Ph. 1 5 15-Oct-19  21-Oct-19 10 "3"I”}”IT’TTT"3"]"3’]"blééé’cbluh%h’a’ca;j ’@’ ééﬁt ’1’8’&3{ ’s’a\}a&{e{r}’r’e’n}é{ BLPRL . L L i L
| A1170 Move Platform & Drive Shafts Bent 03 for Savannah River Br. Ph. 1 5/ 29-Oct-19 | 04-Nov-19 0 I Move Plathrm & Drrve Shafts Bent 03 for Savannah Rrver Br Ph 1t
| A3640 Move Platform & Drive Shafts Bent 17 for Savannah River Br. Ph. 1 5 29-Oct-19 | 04-Nov-19 of bt Mave PPlatform & Drive Shafs Bent 17 for Savannah River Br.PR. 1 | | | | © | L 1 1L oo oobbo b
| Al1180 Place Column & Cap @ Bent 03 for Savannah River Bridge Phase 1 5/ 05-Nov-19 | 11-Nov-19 0 wI Place CIoluImrI &ICap @ Bent 03 I‘orISaIvaInnah IRi\IerIBrInge PhaIseIl
‘ A3650 Place Column & Cap @ Bent 17 for Savannah River Br. Ph. 1 5/ 05-Nov-19 | 11-Nov-19 10 I] Place Column & Cap @ Bent 17 for Savannah R|ver Br] Ph 1
| A1200 Move Platform & Drive Shafts Bent 04 for Savannah River Br. Ph. 1 5/19-Nov-19 | 25-Nov-19 0 IMovePlatform&Dr|VeShaftsBent04forSavannah RlverBrPh 1
| A3660 Move Platform & Drive Shafts Bent 16 for Savannah River Br. Ph. 1 5/ 19-Nov-19 | 25-Nov-19 10 I] Move Platform r& Dr|ve Shafts Bent 16 for Savannah ther Br Ph 1 !
| A1210 Place Column & Cap @ Bent 04 for Savannah River Bridge Phase 1 51 26-Nov-19 | 02-Dec-19 0 I Plat:e Column ‘& Cap @ Bent 04 f0r Savannah R|ver Br|dge PhaSe 1
| A3670 Place Column & Cap @ Bent 16 for Savannah River Br. Ph. 1 5 26-Nov-19 | 02-Dec-19 of 0 I] Place Column ‘& Cap @ Bent 16 for Savannah R|ver Br Ph 1‘
| A1240 Move Platform & Drive Shafts Bent 05 for Savannah River Br. Ph. 1 5/10-Dec-19 | 16-Dec-19 0 I Move Platform & Dr|ve Shafts Bent 05 for Savannah R|vert Br Ph iL
| A3680 Move Platform & Drive Shafts Bent 15 for Savannah River Br. Ph. 1 5/10-Dec-19 | 16-Dec-19 10 I]MoveF’Iatform&Dr|veShaftsBent15forSavannahRlverBr Ph 1
| A1250 Place Column & Cap @ Bent 05 for Savannah River Bridge Phase 1 5 17-Dec-19 | 23-Dec-19 0 1] Plaoe Column & Cap @ Bent 05 for Savannah R|ver Br|dge Phase 1r
| A3690 Place Column & Cap @ Bent 15 for Savannah River Br. Ph. 1 5 17-Dec-19 | 23-Dec-19 10 I] Plaqe Col‘um:n & C‘apl @1 B‘]}ntl 15 for Savannah Rlver Br Phl !
| A1270 Move Platform & Drive Shafts Bent 06 for Savannah River Br. Ph. 1 5 31-Dec-19 | 06-Jan-20 offr vt r 1 Mave Platfiorm & Drive Shafts Bent 06 for Savannah River Br.Ph. 1 ¢ 1 1 b
| A3700 Move Platform & Drive Shafts Bent 14 for Savannah River Br. Ph. 1 5/ 31-Dec-19 06-Jan-20 10 I] IVIoIveI PlatfcIrrrI &IDrIiveI Shafts Bent 14 for ISaI/annah lI?ivIer Br PH 1
| A1280 Place Column & Cap @ Bent 06 for Savannah River Bridge Phase 1 5/ 07-Jan-20 | 13-Jan-20 0 I Place Column&Cap@ BentOGforSavannathverBrldge Phasel
| A3710 Place Column & Cap @ Bent 14 for Savannah River Br. Ph. 1 5 07-Jan-20 | 13-Jan-20 10 ‘I] Place Column & Cap @ Bent 14 forr Savannah River Br; Ph 1
| A1300 Move Platform & Drive Shafts Bent 07 for Savannah River Br. Ph. 1 5/ 21-Jan-20 | 27-Jan-20 0 I Move Platform & Dr|ve Shafts Bent 07 f0r SaVannah R|ver Br PhI
| A3720 Move Platform & Drive Shafts Bent 13 for Savannah River Br. Ph. 1 5 21-Jan-20 | 27-Jan-20 0] s Move Platform & Dnve Shafts Bent 1$ for Savannah R|ver Br Ph [
| A1310 Place Column & Cap @ Bent 07 for Savannah River Bridge Phase 1 5/28-Jan-20 | 03-Feb-20 0 I Place Column & Cap @ Bent 07 for Savannah R|ver Bndga Phase CL
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GDOT - I-20 @ Savannah River Bridge Replacement Classic Schedule Layout | 25-Sep-18 11:58

Activity ID Activity Name Original| Start Finish Total 2019 2020 2021 2022 2023
DUFELER R N[ o[ a[F[m] A]™] 3] 3] A s| o|n[b] 3] F[m] Alm[ 3] 3] A[ s|o[N] B] 3] F[m] A[M] 3] 5[ A] S| O[N] O] 3[F[m] A]M] 3] 3] A] s| o] N] ] 3] F[m[ A[M] 3] 3] A] S| O[N] D
| A3730 Place Column & Cap @ Bent 13 for Savannah River Br. Ph. 1 5| 28-Jan-20 | 03-Feb-20 10 I I I I I I I I I I I I I I I] DIace Column & Cap @ Bent 13 for Savannah Rrver Br ‘Ph 1‘ I I I I I I I I I I I I I I I I I I I I I I I I
| A1330 Move Platform & Drive Shafts Bent 08 for Savannah River Br. Ph. 1 5| 11-Feb-20 | 17-Feb-20 off v v v v v ‘I Move PIatform & Drive Shafts Bent 08 for Savannah Rlver Br Ph.l o 0 0
| A3740 Move Platform & Drive Shafts Bent 12 for Savannah River Br. Ph. 1 5 11-Feb-20 | 17-Feb-20 tof i ¢ it i b il i i iDMove Platiorm & Drive ShaftsiBent 12 for Savannah River Br. Ph + R T T
| A3550 Place Column & Cap @ Bent 08 for Savannah River Br. Ph. 1 5| 18-Feb-20 | 24-Feb-20 off 1 I PIace Column & Cap @ Bent 08 for Savannah Rtver Br Ph 1 A
| A3750 Place Column & Cap @ Bent 12 for Savannah River Br. Ph. 1 5 18-Feb-20 | 24-Feb-20 wof bbb D Plade Columin & Cap @ Bént 12 for SavanhaR Rivef Br. Ph.i1 | | 1 i L 1oL bbb bbb
| A3560 Move Platform & Drive Shafts Bent 09 for Savannah River Br. Ph. 1 5/ 03-Mar-20 | 09-Mar-20 0 |MovePIatform&DnveShaftsBentOQforSavannah RlverBrP
| A3760 Move Platform & Drive Shafts Bent 11 for Savannah River Br. Ph. 1 5| 03-Mar-20 | 09-Mar-20 10 I] tMove PIatform & Dr|ve Shafts Bent 11 for Savannah Rlver Br Ph. 1
| A3570 Place Column & Cap @ Bent 09 for Savannah River Br. Ph. 1 5 10-Mar-20 | 16-Mar-20 off ;¢ it Dl Dl !Place Column &Cap @ Bent D9 for SavannahRiverBr Ph.1 | 1 1 1 1100 L0 bbb
| A3770 Place Column & Cap @ Bent 11 for Savannah River Br. Ph. 1 5 10-Mar-20 | 16-Mar-20 o) [ A R A A A I] Place Cqumn & Cap @ Bent ;Ll for Savannah Rlver 'Br; Ph 1
| A3580 Move Platform & Drive Shafts Bent 10 for Savannah River Br. Ph. 1 5 24-Mar-20 | 30-Mar-20 0 I Move PIatform & Dr|ve Shafts Bent 10 fdr Savannah Rlver Br PhI 1
| A3590 Place Column & Cap @ Bent 10 for Savannah River Br. Ph. 1 5 31-Mar-20 ' 06-Apr-20 of [T T Tl PlaceiColumn' & Cap @ Bent 10 for Savamnah River Br PR 1L L LT
Girders & Deck Spans ﬂiIIIIIIIIII“““"”‘}}}IZOAPFZOG"defs&DeCkSpans:HHHIIIIIIIIIIIIII?iIiII?IIII
Wm—Smm— I SetGirders & Precast Deck 01 for Savannah River Bridge Phatse 1
| A3810 Set Girders & Precast Deck 18 for Savannah River Bridge Phase 1 5|/ 22-Oct-19 | 28-Oct-19 10 I] Set Glrders & Precast Deck 18 for ‘Savannah Rlver ‘Brldge Phase ‘1 !
| A3820 Construct Concrete Finishes Deck 01 for Savannah River Br. Ph. 1 5/29-Oct-19 | 04-Nov-19 80 [I Construct Concrete F|n|shes Deck 01 for Savannah Rlver Br Ph 1
| A3990 Construct Concrete Finishes Deck 18 for Savannah River Br. Ph. 1 5/29-Oct-19 | 04-Nov-19 65 I] Co‘nstrut:t Concrete Flnlshes Deck 18 f0r Sa\Iannah Rlver Brf Ph 1:
| A1360 Set Girders & Precast Deck 02 for Savannah River Bridge Phase 1 5/ 12-Nov-19 | 18-Nov-19 offr I Set Glrders & Precast Deck O?_ for Savannah Rlver Brldge Phase (T T T T T T R
| A3800 Set Girders & Precast Deck 17 for Savannah River Bridge Phase 1 5/ 12-Nov-19 | 18-Nov-19 10 ! . Set Glrders & Precast Deck 17 fOr Savannah Rlver Brldget Phase 1
| A3830 Construct Concrete Finishes Deck 02 for Savannah River Br. Ph. 1 5 19-Nov-19 | 25-Nov-19 ] [ I]I Construct Concrete F|n|shes Deck ‘02 for Savannah Rrver Br Ph ‘1 DL
| A3980 Construct Concrete Finishes Deck 17 for Savannah River Br. Ph. 1 5/ 19-Nov-19 | 25-Nov-19 70 I] Construct Concrete Flnlshes Deck 17 for Savannah Rrver Br Ph tl
| A1380 Set Girders & Precast Deck 03 for Savannah River Bridge Phase 1 5 03-Dec-19 | 09-Dec-19 0 I ‘Set Glrders & Precast Deck 03‘ for Savannah River Bndge Phase 1]
| A3790 Set Girders & Precast Deck 16 for Savannah River Bridge Phase 1 5 03-Dec-19 | 09-Dec-19 00 0 ‘Set Glrders & Precast Deck 16‘ for Savannah Rtver Brldge Phase 1‘
| A3840 Construct Concrete Finishes Deck 03 for Savannah River Br. Ph. 1 5/ 10-Dec-19 | 16-Dec-19 60 ‘I] Cbnstruct Concrete Flnlshes Deck 03 for Savannah Rlver tBr Ph l
| A3970 Construct Concrete Finishes Deck 16 for Savannah River Br. Ph. 1 5 10-Dec-19 | 16-Dec-19 60|/ 1 1 ¢ 1 1 i i1 1 1 1 'l ConstructConcrete Finishes Deck 16 foriSavannah River Br.Ph. T 1 1 1 1 1o bonnn b
| A1400 Set Girders & Precast Deck 04 for Savannah River Bridge Phase 1 5 24-Dec-19 | 30-Dec-19 0 I SetG|rders & Precast Deck 04 forSavannah RlverBrrdge Phasel
| A3780 Set Girders & Precast Deck 15 for Savannah River Bridge Phase 1 5 24-Dec-19  30-Dec-19 o L il DLl D11 [ SetGiders& Precast Deck 15 for/Savannah River Bridge Phasell | |\ ¢ 1 i oo b o0o0oobo b
| A3850 Construct Concrete Finishes Deck 04 for Savannah River Br. Ph. 1 5 31-Dec-19 | 06-Jan-20 50{: ¢ ot I Construet Concrete Flnlshes Deck 04 for Savannah Rlver Br Ph (e
| A3960 Construct Concrete Finishes Deck 15 for Savannah River Br. Ph. 1 5 31-Dec-19 | 06-Jan-20 50 I] Construct Concrete F|n|shes Deck 15 fOr Savannah Rlver Br PhI 1
| A1420 Set Girders & Precast Deck 05 for Savannah River Bridge Phase 1 5 14-Jan-20 | 20-Jan-20 of 1t I Set Glrders & Precast Deck 05 for Savannah Rlver Brldge Phase 1
| A1480 Set Girders & Precast Deck 14 for Savannah River Bridge Phase 1 5 14-Jan-20 | 20-Jan-20 10 I] Set Glrders & Precast Deck 1-4 for Savannah Rlver Brldge Phase 1 |
| A3860 Construct Concrete Finishes Deck 05 for Savannah River Br. Ph. 1 5/ 21-Jan-20 | 27-Jan-20 40 I] Construct Cont:rete F|n|shes Deck 05I for Savannah River Br Ph 1 |
| A3950 Construct Concrete Finishes Deck 14 for Savannah River Br. Ph. 1 5 21-Jan-20 | 27-Jan-20 400 v s D Construct Concrete F|n|shes Deck 14 for Savannah Rtver Br Ph ‘1 e e e
| A1440 Set Girders & Precast Deck 06 for Savannah River Bridge Phase 1 5| 04-Feb-20 | 10-Feb-20 0 I Set G|rders & Precast Deck 06 for Savannah Rivet Bt|dge Phase 1t
| A1470 Set Girders & Precast Deck 13 for Savannah River Bridge Phase 1 5/ 04-Feb-20 10-Feb-20 of 0 [I Set Glrders & Precast Deck 13 for Savannah R|ver Bndge ‘Phase 1‘
| A3870 Construct Concrete Finishes Deck 06 for Savannah River Br. Ph. 1 5 11-Feb-20 | 17-Feb-20 30 ‘I] Construct Concrete P|n|shes Deck 06 for Savannah R|ver Br. Ph 1
| A3940 Construct Concrete Finishes Deck 13 for Savannah River Br. Ph. 1 5/ 11-Feb-20 17-Feb-20 30 I] Construct COncrete P|n|shes Deck 13 for Savannah RNer Br Ph 1
| A1460 Set Girders & Precast Deck 07 for Savannah River Bridge Phase 1 5 25-Feb-20 | 02-Mar-20 of : v l Set G|rders & Precast Deck 07 tor Savannah R|ver Brtdge Phase (T
| A1450 Set Girders & Precast Deck 12 for Savannah River Bridge Phase 1 5| 25-Feb-20 | 02-Mar-20 10 I] Set G|tders & Precast Deck 12 for Savannah R|ver Bridge Phase 1
| A3880 Construct Concrete Finishes Deck 07 for Savannah River Br. Ph. 1 5/ 03-Mar-20  09-Mar-20 PJ0] | I] Construct Concrete‘ F|n|shes Deck 07 for Savannah R|ver Br Ph R
| A3930 Construct Concrete Finishes Deck 12 for Savannah River Br. Ph. 1 5 03-Mar-20 | 09-Mar-20 20 I] Construct Concrete F|n|shes Deck 12 for Savannah R|ver Br Ph 1
| A1370 Set Girders & Precast Deck 08 for Savannah River Bridge Phase 1 5 17-Mar-20 | 23-Mar-20 0 I Set G|rders & PreCast Deck 08 ft)r Savannah R|ver Bndge PhaSe :L
| A1430 Set Girders & Precast Deck 11 for Savannah River Bridge Phase 1 5 17-Mar-20 | 23-Mar-20 0 T S T S S S B A I] Set Girders & Precast Deck 1;L for Savannah R|ver Bange Phase 1
| A3890 Construct Concrete Finishes Deck 08 for Savannah River Br. Ph. 1 5/ 24-Mar-20  30-Mar-20 10 I] Construct Cont:rete F|n|shest Deck 08 fot Savannah Rivet Bt Ph 1
| A3920 Construct Concrete Finishes Deck 11 for Savannah River Br. Ph. 1 5/ 24-Mar-20  30-Mar-20 00 0 I] Construct Concrete F|n|shes Deck 11‘ for Savannah Rrver Br Ph ‘1 LD
| A1390 Set Girders & Precast Deck 09 for Savannah River Bridge Phase 1 5/ 07-Apr-20 | 13-Apr-20 0 I Set G|rders & Precast Deck 09 for Savannah R|ver Bndge Phase 1
| A1410 Set Girders & Precast Deck 10 for Savannah River Bridge Phase 1 5/07-Apr-20 | 13-Apr-20 0 I Set G|rders & Precast Deck 10 f0r Savanhah R|ver Bndge Phase :L
| A3900 Construct Concrete Finishes Deck 09 for Savannah River Br. Ph. 1 5 14-Apr-20 | 20-Apr-20 off: ¢+ v It Constryct:Concrete P|n|shes Deck 09 for SavannahtRwertBn. Ph 10
B Actual Work I Critical Remaining Work Vee=====y Summary Page 5 of 12 TASK filter: All Activities
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GDOT - I-20 @ Savannah River Bridge Replacement | Classic Schedule Layout | 25-Sep-18 11:58

Activity ID Activity Name Original| Start Finish Total 2019 2020 2021 2022 2023
DUFELER R NID NENANE J[A[S[O[N[D 3| F]m{A[m] o] a] A] s[o[N][ D] a[F[m] AlM] 3] 3] A] S[O]N[ D] 3] F[m[A[M] 3] 5 |A|s[o|N|D J[F[m] A]M[ 3] 3] A s| o[n[D

| A3910 Construct Concrete Finishes Deck 10 for Savannah River Br. Ph. 1 5/ 14-Apr-20 | 20-Apr-20 T A R Construct Concrete Frnrshes Deck :LO for Savannah Rrver Br Ph 1 P A
Eastern Approach (Sta 380+01 - 442+22) ‘ M 20 Apr 20 Eastern Approach (Sta 380+01 442+22)

rwm—mmm— SRR I Prepare & Grade t6 Subgrade Eastern Approat:h Phase 1 o

| A2540 Construct 4 X 4 Box Culvert @ Sta. 420+41 20 12-Nov-19 09-Dec-19 0 - Construct 4 X 4 Box Culvert @ Sta 420+41

| A2770 Relocate Exst. ITS Pole & Cabinet @ Sta. 380 5/ 12-Nov-19 | 18-Nov-19 35 I] I Relocate Exst ITS Pole & Cabrnet @ Sta 380

| A2550 Construct 4 X 6 Box Culvert @ Sta. 422+99 20 10-Dec-19 | 06-Jan-20 0 I- Construr:t 4 Xi 6 Box Culvert @ Sta 422+99

| A1140 Place Aggregate Base Eastern Approach Phase 1 20 07-Jan-20 | 03-Feb-20 0 - Place Aggregate Base Eastern Approaoh Phase 1

| A2560 Place HMA Base Eastern Approach Phase 1 20 04-Feb-20 | 02-Mar-20 0 1- Place HMA Base Eastern Appranh Phase 1 :

‘ A2570 Place Concrete Pvmt. Eastern Approach Phase 1 30 03-Mar-20 | 13-Apr-20 0 P Place Concrete Pvmt Eastern Approach Phase 1

| A2780 Install Cable Barrier Sta. 437-443 5 14-Apr-20 | 20-Apr-20 | | Install Cable Barrler sta 437 443 3 3 3 1 3
Phase 2 O 000 000 o reumee:

IWW—EWW—IIHIIIIIIIIIIIIII‘MobllrzatronPhaseZ jllllllllrr

| A4900 Demo Exist. WB Lanes Savannah River Br. -> 442 30| 19-May-20 | 29-Jun-20 off : ' Lo b b b Lo | Demo Exist: WB Lanes Savannah'River'Br, -> 442 : !

| A1510 Demo Exist. WB Lanes 317-367 incl. Augusta Canal Br. 15/30-Jun-20 | 20-Jul-20 | ’I’—_’I ’be};{o’ Exist. WB Lanés 317-367, .’r{a’A’u’gug{a ’c’an;—;:ér I

| A1980 Shift Westbound Traffic to Phase 2 / Eastbound to Phase 1 20 14-Jan-21 | 10-Feb-21 o I - ‘Shrft Westbound‘ Traff|c to Phase 2 ﬁ Eastbound to Phase 1
Western Approach (Sta 317+80 - 351_,.20) ﬂ H 23 Sep 20 Western Approaoh (Sta 317+80 351+20)

Wm—smm— A Prepare & Grat;le to Subgrade Western Approach Phase 2

| A1720 Place Aggregate Base Western Approach Phase 2 5/ 28-Jul-20 | 03-Aug-20 03| 0 0 I] Place Aggregate Base Western Approach Phase 2! Lo

| A2640 Relocate Exst. Fence @ Augusta Canal (west) 2 04-Aug-20 | 05-Aug-20 115 7l Relocate Exst; Fende @ Augusta Canal (west) | |

| A2610 Place Asphalt Base Western Approach Phase 2 2/ 04-Sep-20 07-Sep-20 80 : I] IPlaceI AsphaltIBeIseIWIestern ApprIoaI:h IPhase 2I !

| A2620 Place Concrete Pvmt. Western Approach Phase 2 10 08-Sep-20 | 21-Sep-20 80 EI Place Concrete Pvmt Western Approach Phase

| A2630 Install Guardrail Western Approach Phase 2 2| 22-Sep-20 | 23-Sep-20 lnstall Guardrarl Western Approach Phase 2
Augusta Canal Bridge (Sta 351+20 - 355+10) - L i 2rduao, Augusta Canal Brdge (S1a 351420 - 353+10) o

A1520 Construct Temporary Tressle/Work Platform at Augusta Canal Phase 2 5 21-Jul-20 | 27-Jul-20 | I] Construct TemporaryTressle/Work Platlorm atAugusta Cana PhIase 2

Columns & Bents m v—725sepzo Columns&Bents | |

Wm—smm— EEEEEEEEEEEEEEE R, § I Drive Pile @ Bent 01 for Augusia Canal Bridge Phase 2.

| A3160 Drive Pile @ Bent 08 for Augusta Canal Br. Ph. 2 5 28-Jul-20 | 03-Aug-20 Do l] Dnve Pne @ Bent 08 for Augusta Canal Br. Ph 2

| A1600 Form & Pour Bent 01 for Augusta Canal Bridge Phase 2 5/ 04-Aug-20 | 10-Aug-20 I] Formr & Pour Bent 01 rforrAugusta Canal Brr eIPhase 2

| A3170 Form & Pour Bent 08 for Augusta Canal Br. Ph. 2 5/ 04-Aug-20 | 10-Aug-20 I] Form & Pour Bent 08 for Augusta Canal Br Ph 2! .

| A1650 Set Platform & Drive Shafts @ Bent 02 for Augusta Canal Br. Ph. 2 5| 11-Aug-20 | 17-Aug-20 e Set Platform & Drrve Shafts @ Bent 02 for Augusta Canal Br Ph 2

| A3180 Set Platform & Drive Shafts @ Bent 07 for Augusta Canal Br. Ph. 2 5/ 11-Aug-20 | 17-Aug-20 63 I] Set Platform & Drrve Shafts @ Bent 07 fOr Augusta Canal Br Ph 2 !

| A1680 Place Column & Cap @ Bent 02 for Augusta Canal Bridge Phase 2 3/ 18-Aug-20 | 20-Aug-20 o I PIace Column & Cap @ Bent 102; for Augusta Canal Brrdge Phase 2

| A3190 Place Column & Cap @ Bent 07 for Augusta Canal Br. Ph. 2 31 18-Aug-20 | 20-Aug-20 I I Place Columh & Cap @ Bent 07 for AUgusta Carlal Br Ph 2 Co I

| A1710 Move Platform & Drive Shafts @ Bent 03 for Augusta Canal Br. Ph. 2 51 28-Aug-20 | 03-Sep-20 I} Move Platform & Dr|ve Shafts @ Bent 03 for Augusta Canal Br Ph !

| A3200 Move Platform & Drive Shafts @ Bent 06 for Augusta Canal Br. Ph. 2 5| 28-Aug-20 | 03-Sep-20 Do ! [I l\/love Platform & Drrve Shafts @ Bent 06 for Augusta Canal Br Ph 2

| A3130 Place Column & Cap @ Bent 03 for Augusta Canal Br. Ph. 2 3/ 04-Sep-20 | 08-Sep-20 68 i | i1 i il il il 1 PlaceColumn &Cap @ Bent03 for AugustaCanalBr. Ph:2 | | | |

| A3210 Place Column & Cap @ Bent 06 for Augusta Canal Br. Ph. 2 3/ 04-Sep-20 | 08-Sep-20 B3| 1 I] Place Column & Cap @ Bent 06 ﬁor Augusta Canal Br Ph 2.

| A3140 Move Platform & Drive Shafts @ Bent 04 for Augusta Canal Br. Ph. 2 5/ 16-Sep-20  22-Sep-20 S T A T I]‘ MoVe Platform & Drrve Shafts @ Bent 04 for AugUsta Cahal Brr Ph 2

| A3220 Move Platform & Drive Shafts @ Bent 05 for Augusta Canal Br. Ph. 2 5/ 16-Sep-20  22-Sep-20 I] Move Platform & Drrve Shafts @ Bent 05 for Augusta Canal Br Ph 2

| A3150 Place Column & Cap @ Bent 04 for Augusta Canal Br. Ph. 2 3/ 23-Sep-20 | 25-Sep-20 Do I Plaoe Column & Cap @ Bent 04 for Augusta Canal Br Ph 2

| A3230 Place Column & Cap @ Bent 05 for Augusta Canal Br. Ph. 2 31 23-Sep-20 | 25-Sep-20 I PIaCe Column & Cap @ Bent 05 for AUQUSta Canal Br Ph 2
Girders & Deck Spans B 3090909090900 000 o owmeomens

Wm—smm— L I] Set Grrders & Precast Deok 01 for Augusta Canal Brrdge Phase 2

| A3260 Set Girders & Precast Deck 07 for Augusta Canal Bridge Phase 2 5/ 21-Aug-20 | 27-Aug-20 ! I]r Set Grrders & Precast Deck 07 for Augusta Canal Brrdge Phase 2

| A3270 Construct Concrete Finishes Deck 01 for Augusta Canal Br. Ph. 2 51 28-Aug-20 | 03-Sep-20 I] Construot Concrete: Finishes Deck 01 for Augusta Canal;Br. Ph 2

I Actual Work I Critical Remaining Work \ee===y S mmary Page 6 of 12 TASK filter: All Activities
[ Remaining Work 4 € Milestone © Oracle Corporation




GDOT - I-20 @ Savannah River Bridge Replacement Classic Schedule Layout | 25-Sep-18 11:58

Activity ID Activity Name Original| Start Finish Total 2019 2020 2021 2022 2023
DUFELER R N[ o[ a[F[m] A]™] 3] 3] A s| o|n[b] 3] F[m] Alm[ 3] 3] A[ s|o[N] B] 3] F[m] A[M] 3] 5[ A] S| O[N] O] 3[F[m] A]M] 3] 3] A] s| o] N] ] 3] F[m[ A[M] 3] 3] A] S| O[N] D
| A3330 Construct Concrete Finishes Deck 07 for Augusta Canal Br. Ph. 2 5/ 28-Aug-20 | 03-Sep-20 77 T T A I] Construct Concrete Frnrshes Deck 0'7 forAugusta (,anal Br‘ h. 2 3 A
| A1780 Set Girders & Precast Deck 02 for Augusta Canal Bridge Phase 2 5| 09-Sep-20 | 15-Sep-20 68 o Set Grrolers & Preoast Deck 02 for Augusta Canal Brrdge Phase 20 0
| A3250 Set Girders & Precast Deck 06 for Augusta Canal Bridge Phase 2 5/ 09-Sep-20 | 15-Sep-20 63 I] Set Grrders & Precast Deck 06 fOr Augusta Cahal Bridge Phase 2!
| A3280 Construct Concrete Finishes Deck 02 for Augusta Canal Br. Ph. 2 5 16-Sep-20 | 22-Sep-20 76 I]Construct ’c}ir}éréié’F’.h}éhe’s’n’éékb’z’ ’fb(/&ugu’s,i;cériéle}’liri."zITT’I"I’I”I”}”IT”}”T3’”3’”}”
| A3320 Construct Concrete Finishes Deck 06 for Augusta Canal Br. Ph. 2 5/ 16-Sep-20 | 22-Sep-20 71 iy Construct Conorete Frnrshes Deck 06 forIAugusta Canal Br Ph 2
| A1810 Set Girders & Precast Deck 03 for Augusta Canal Bridge Phase 2 51 28-Sep-20 | 02-Oct-20 1: R T T U S S S S N S R S B I Set Girders & Precast Deck 03 forIAugusta Canal Brrdge: Phase2 | | | 1 @ ool
| A1840 Set Girders & Precast Deck 04 for Augusta Canal Bridge Phase 2 51 28-Sep-20 | 02-Oct-20 68 I Set Gil'dersl& Precast Deck 04 I‘orlAugulsta: Canal Brrdge Phasle 2
| A3240 Set Girders & Precast Deck 05 for Augusta Canal Bridge Phase 2 51 28-Sep-20 | 02-Oct-20 63 I Set Grrders & Precast Deck 05 for AUguSta Canal Brrdge Phase 2
| A3290 Construct Concrete Finishes Deck 03 for Augusta Canal Br. Ph. 2 5 05-Oct-20 | 09-Oct-20 68 ’I”I”}”IT”}"I’T"3”?”3’”}”?”3’"3"I’T’I"I’T’I"I"ih’Tc’cir}éfru’p’{cb}{ér’été ’F}r’u’s’ﬁéé’oébko’s’f’qir’}\u’gjué{e{ léanaliBr iPhi 2
| A3310 Construct Concrete Finishes Deck 05 for Augusta Canal Br. Ph. 2 5/ 05-Oct-20 | 09-Oct-20 63 I] ICOnstruct Concrete Frnrshes Deck 05 fbrAugusta rCanaI Br Ph ‘2
| A3300 Construct Concrete Finishes Deck 04 for Augusta Canal Br. Ph. 2 5/ 12-Oct-20 | 16-Oct-20 Dol pon o n o CpnstructiCancrete Finishes Deck 04 forAugusta Canal Br. Ph! 2
eal Transition (Sta 355+10 - 366+8 B $ 3209090909090 00000 v remwewmseessoows
ITW—?WW— b i b0 Piabeggregate BaseInternal Transion Phase2 | i L L L
| A1560 Prepare & Grade to Subgrade Internal Transition Phase 2 528-Juk-20 | 03-Aug-20 12 ’I"I"I’I"I’T’I"I’"I"I"I"I"I"I’T’I’T’I"I’T’i]"rb}éb’eir’éc;ér’aaé’{d Subgrade Internal Transition Phase:2 | | | 1 1 | 100
| A2650 Construct Bio Retention MS4 02 15 04-Aug-20 | 24-Aug-20 85 ‘I:I Construct Bip Retentron MS4:02
| A2660 Construct Gravel Maint. Rd. Internal Transition Phase 2 7| 04-Aug-20 | 12-Aug-20 93 I] :Construct Gravél Maint Rd. Interhal Transition Phase 2
| A2700 Install Fencing Internal Transition Phase 2 5 25-Aug-20 | 31-Aug-20 7 1T T T T T T O S N N B R AR T | InstaII Fencrng Internal Transrtron Phase 20 0
| A2670 Place Asphalt Base Internal Transition Phase 2 2| 04-Sep-20 | 07-Sep-20 77 I] PlacerAsphaIt Base InternaITransrtron Phase: 2
| A2680 Place Concrete Pvmt. Internal Transition Phase 2 10 08-Sep-20 | 21-Sep-20 77 EIPIaceConcretermt lh’téihéi :I'iransrt(oni PhaseZ
| A2690 Install Guardrail Internal Transition Phase 2 5/ 22-Sep-20 | 28-Sep-20 I] InstaII Guardrarl InternaI Transrtron Phase 2
avannah River Bridge (Sta 366+85 - 380+0 n L W0 saemehRuer e (Saseers oeson) |
IT Construct Temporary Tressle/Work Platform at Savannah River Bridge Phe 10 30-Jun-20 | 13-Jul-20 e | IConstruct TemporaryTressIeNVork Platform‘ at; Savannah Rrver Bridgfe Phasel2 | | | | & oo
olumns & Be B 0909090900 0 o oeemcwmenn
[ AISH0  Dive Pies @ BentOL for Savannah River Bridge Phase2 | 5 14wk20 20wk20 o i D pies @ Bemto for Savannah’pl.vg;a;a,e,’e*a;a 30 S I SR S T I S A
| A4050 Drive Piles @ Bent 19 for Savannah River Br. Ph. 2 5 14-Juk20  20-Jul-20 8\ i i Ll i1l D DrivePies@Bent19for Savannah River Br. Phi2) L 1Ll L LD L
| A1590 Form & Pour Bent 01for Savannah River Bridge Phase 2 5/21-Jul-20 | 27-Jul-20 0 I Porm & Pour Bent Oifor Savannah Rrver Brrdge Phasie 2
| A4060 Form & Pour Bent 19 for Savannah River Br. Ph. 2 5 21-Ju-20  27-Juk-20 81 0 i il il i i1l L Form&PourBent19for Savannah River Br. Phi2i | i i 1 1 i o0 0oiobiob bbb
| A1610 Set Platform & Drive Shafts Bent 02 for Savannah River Br. Ph. 2 5 28-Jul-20 | 03-Aug-20 off: v s Set Platform & Drive Shafts Bent 02 for Savannah RiverBr; Ph I
070 Set Platform & Drive Shafts Bent 18 for Savannah River Br. Ph. 2 5 28-0u-20 | 03-Aug-20 gl 1L LU SetPlatform & Drivé Shafts Bent 18 foriSavahnah River B Ph.2 | L . . L0
| A1620 Place Column & Cap @ Bent 02 for Savannah River Bridge Phase 2 31 04-Aug-20 | 06-Aug-20 off ¢ i r ] PlacelColumn & Cap @ Bent 02 for Savannah River Bru:lge Phase2 @ @ © | 1opooonn
| A4080 Place Column & Cap @ Bent 18 for Savannah River Br. Ph. 2 3/ 04-Aug-20 | 06-Aug-20 8 I Place: Column:& Cap @ Berlt 18 fjor Savannah River Br.Ph. 2+
| A1660 Move Platform & Drive Shafts Bent 03 for Savannah River Br. Ph. 2 5| 14-Aug-20 | 20-Aug-20 0 I Move Platform & Drive Shaﬂé Bent 03 for Savannah River Br. Ph 2
| A4090 Move Platform & Drive Shafts Bent 17 for Savannah River Br. Ph. 2 5 14-Aug-20 | 20-Aug-20 8l o I] ' Move Platform & Drive $hafts Bent'17 for Savanmah Rjver Br.Ph.2 © 1« 1 11 0
| AL670 Place Column & Cap @ Bent 03 for Savannah River Bridge Phase 2 3/ 21-Aug-20 | 25-Aug-20 of l’il’ﬁié&é’éb’rl;hlh’&’éap @ Bént 03 for Savannah River ’Eind‘gé‘bﬁa’s’éé R
| A4100 Place Column & Cap @ Bent 17 for Savannah River Br. Ph. 2 3| 21-Aug-20 | 25-Aug-20 IR A R R R R A A | Place Column & Cap @ Bent 17 for Savannah R|ver Br Ph 20 0L
| A1690 Move Platform & Drive Shafts Bent 04 for Savannah River Br. Ph. 2 5 02-Sep-20 | 08-Sep-20 0 I rMove Platform & Dr|ve Shafts Bent 04 for Savannah R|ver Br‘ Ph 2
| A4110 Move Platform & Drive Shafts Bent 16 for Savannah River Br. Ph. 2 5/ 02-Sep-20  08-Sep-20 8 I] 0ve Plath)rm & Dr|ve Shafts Bent 16 for SaVannah RNer Br Ph 2
| A1700 Place Column & Cap @ Bent 04 for Savannah River Bridge Phase 2 3/ 09-Sep-20 | 11-Sep-20 off: v v r ] fPlace Column & Cap @ Bent 04 for Savannah River: Br|dge Phase 20 0
| A420 Place Column & Cap @ Bent 16 for Savannah River Br. Ph. 2 3/ 09-Sep-20 | 11-Sep-20 sl 1 Ir”}’#rai{e Column &/Cap @ Beht 16 foriSavahnah River[Br, Ph. 2+ | | © |\ 1 1o
| A1730 Move Platform & Drive Shafts Bent 05 for Savannah River Br. Ph. 2 5| 21-Sep-20 | 25-Sep-20 ) | R T S T S R S A | Move F’Iatform ‘& Dnve Shafts Bent 05 for Savannah Rrver Br Ph 20 0
| A4130 Move Platform & Drive Shafts Bent 15 for Savannah River Br. Ph. 2 5 21-Sep-20 | 25-Sep-20 8 I Move Platform r& Dnve Shafts Bent 15 for Savannah R|ver Br Ph 2 |
| A1740 Place Column & Cap @ Bent 05 for Savannah River Bridge Phase 2 3| 28-Sep-20 | 30-Sep-20 0 I PIat:e Column r& Cap @ Bent 05 for SaI/annah R|Ver Bridge Phase 2
| A4140 Place Column & Cap @ Bent 15 for Savannah River Br. Ph. 2 3/ 28-Sep-20 | 30-Sep-20 gl v s s | Place Column & Cap @ Bent 15 for $avannah River Br.Phy 20« 1 1 0 0
| AL760 Move Platform & Drive Shafts Bent 06 for Savannah River Br. Ph. 2 5 08-Oct-20 | 14-Oct-20 of IliﬁMove Platform & Drive Shafts Bent 06 for. sla’v’ar}ha’h"ri.vé’n r’s’l’ﬁr{ PRI
| A4150 Move Platform & Drive Shafts Bent 14 for Savannah River Br. Ph. 2 5/ 08-Oct-20 | 14-Oct-20 8l 1 1 r ‘[I Move Platform & Drlve Shafts ‘Bent 14 for‘ Savannah R|ver‘ Br Ph 2
| A1770 Place Column & Cap @ Bent 06 for Savannah River Bridge Phase 2 3/ 15-Oct-20 | 19-Oct-20 0 I Place Column & Cap @ Bent 06 for Savannah Rlver Br|dge Phase 2
B Actual Work I Critical Remaining Work Vee=====y Summary Page 7 of 12 TASK filter: All Activities
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GDOT - I-20 @ Savannah River Bridge Replacement Classic Schedule Layout | 25-Sep-18 11:58

Activity ID Activity Name Original| Start Finish Total 2019 2020 2021 2022 2023
DUrEe R N[ o[ a[F[m] A]™] 3] 3] A s| o|n[b] 3] F[m] Alm[ 3] 3] A[ s|o[N] B] 3] F[m] A[M] 3] 5[ A] S| O[N] O] 3[F[m] A]M] 3] 3] A] s| o] N] ] 3] F[m[ A[M] 3] 3] A] S| O[N] D
| A4160 Place Column & Cap @ Bent 14 for Savannah River Br. Ph. 2 3| 15-Oct-20 | 19-Oct-20 8 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 | o0 | Pace Column & Cap @ Bent 14 for Savannah Rrver Br Ph ‘2 ! : 3 3 3 3 3 3 3 3 3 3 3 3 3
| A1790 Move Platform & Drive Shafts Bent 07 for Savannah River Br. Ph. 2 5/ 27-Oct-20 | 02-Nov-20 Off v v v v v ; ] Move Platform & Dr|ve Shafts Bent 07 for Savannah Rlver Br Ph 20
| A4L70 Move Platform & Drive Shafts Bent 13 for Savannah River Br. Ph. 2 5 27-Oct-20 | 02-Nov-20 g1 0 i 0000110 MovePlatform &DriveShafts Bent 13 for Savannah River Br.Ph.2 | | | | @ | 0 L1101
| A1800 Place Column & Cap @ Bent 07 for Savannah River Bridge Phase 2 3/ 03-Nov-20 | 05-Nov-20 off: v ] Place Column & Cap @ Bent 07 for Savannah Rlver Brldge Phase 2
| A4180 Place Column & Cap @ Bent 13 for Savannah River Br. Ph. 2 3| 03-Nov-20 | 05-Nov-20 8 I PIace Column & Cap @ Bent 13 for Savannah Rlver Br Ph 2t
| A1820 Move Platform & Drive Shafts Bent 08 for Savannah River Br. Ph. 2 5/ 13-Nov-20 | 19-Nov-20 ) | R L T T T T T O R O f ! I Move Platform & Drlve Shafts‘ Bent ‘08 for Savannah Rrver Br Ph ‘2 f A
| A4190 Move Platform & Drive Shafts Bent 12 for Savannah River Br. Ph. 2 5/ 13-Nov-20 | 19-Nov-20 8 I] Move Platform & Drlve Shaftsr Bent 12 for Savannah Rrver Br Ph r2
oo Place Column & Cap @ Bent 08 for Savannah River Br. Ph. 2 3 20-Nov-20  24-Nov-20 of |1 Y e Columin & Cap @ Bent 08 for Savanhah River Br Pri2 | | | ||
| A4200 Place Column & Cap @ Bent 12 for Savannah River Br. Ph. 2 3/ 20-Nov-20 | 24-Nov-20 T | S R R S N S S PIace Cqumn & Cap @ Bent 12 for Savannah Rlver Br Ph 20 0
| A4010 Move Platform & Drive Shafts Bent 09 for Savannah River Br. Ph. 2 5/ 02-Dec-20 | 08-Dec-20 0 I Mdve PIatform & Drlve Shafts Bent 09 for Savannah Rlver Br‘ Ph 2
| A4210 Move Platform & Drive Shafts Bent 11 for Savannah River Br. Ph. 2 5/ 02-Dec-20 | 08-Dec-20 ] I | ‘Move Platform & Drlve Shafts Bent 11 for ‘Savannah Rlver ‘Br Ph.2 0
| A4020 Place Column & Cap @ Bent 09 for Savannah River Br. Ph. 2 3/ 09-Dec-20 | 11-Dec-20 0 I rPIace Cqumn & Cap @ Bent 09 for Savannah Rlver 'Br; Ph 2
a2 Place Column & Cap @ Bent 11 for Savannah River Br. Ph. 2 3 09-Dec-20 | 11-Dec-20 8|/ T T Placs Colmn &/Cap @ Beht 11 for Savandh Rer Br.Ph 2 | | ||
| A4030 Move Platform & Drive Shafts Bent 10 for Savannah River Br. Ph. 2 5 21-Dec-20 | 25-Dec-20 offr v ] Move Platform ‘& Drlve Shafts Bent 1Q for Savannah Rlver Br.Pho2: @ @ oo
| A4040 Place Column & Cap @ Bent 10 for Savannah River Br. Ph. 2 3 28-Dec-20 | 30-Dec-20 0 I‘ Place Column & Cap @ Bent 10 for Savannah Rlver Br Phj
Girders & Deck Spans ‘ R 1‘*’4333”‘21G'fdefs&Deck‘Spa"S1 R
A1830 Set Girders & Precast Deck 01 for Savannah River Bridge Phase 2 5 07-Aug-20 | 13-Aug-20 Set Clrders & Precast Deck 01 for Savannah R‘lve‘r B‘rrd‘ge‘Phas:e 2
| Aa250 Set Girders & Precast Deck 18 for Savannah River Bridge Phase 2 5 07-Aug-20 | 13-Aug-20 || 1L Ui Sét Girderk & Precast Béé[{ia’fbr’éava’ri‘r}%’e.\}é;’Br’.dg’é‘hhééé’é"ﬁ’
| A4270 Construct Concrete Finishes Deck 01 for Savannah River Br. Ph. 2 5/ 14-Aug-20 | 20-Aug-20 64| 1 1 p i n o n b n V] Construct/Concrete Finishes Deck 01 for SavannahiRiver Br. Ph.2 11 1 1 n
| A4440 Construct Concrete Finishes Deck 18 for Savannah River Br. Ph. 2 5/ 14-Aug-20 | 20-Aug-20 47 0 ConstructConcrete Flnrshes Deck 18 for Savannathver Br Ph 2
| A1850 Set Girders & Precast Deck 02 for Savannah River Bridge Phase 2 5/ 26-Aug-20 | 01-Sep-20 I Set Gi‘rdersl& Precast Deck 02 forlSavannah 1RiverlBr1idg‘e Phase
| A4240 Set Girders & Precast Deck 17 for Savannah River Bridge Phase 2 5 26-Aug-20 | 01-Sep-20 [l Set Girders'& Precast Deck 17 for: Savannah River: Bridge Phase‘ 20
| Ai280  Construct Concrete Finishes Deck 02 for Savannah River B, Ph. 2 s oeSepz0 0Sepz20 | ss| U ConsiuetConcrets Fnshes Deck Oz for Smvamnah Ruer B 2
| A4430 Construct Concrete Finishes Deck 17 for Savannah River Br. Ph. 2 5/ 02-Sep-20 | 08-Sep-20 3] | R O S S R S R S O | ‘Construct Concrete F(nlshes Deck 17 for Savannah Rlver Br ‘Ph 21
| A1870 Set Girders & Precast Deck 03 for Savannah River Bridge Phase 2 5/ 14-Sep-20 | 18-Sep-20 N Set Glrders & Precast Deck 03 for Savannah Rlver Brldge Phase 2
| A4230 Set Girders & Precast Deck 16 for Savannah River Bridge Phase 2 5/ 14-Sep-20 | 18-Sep-20 I Set Glrders & PreCast Deck 16 fOr Savtanhah Rlver Brldge PhaSe
| A4290 Construct Concrete Finishes Deck 03 for Savannah River Br. Ph. 2 5 21-Sep-20 | 25-Sep-20 48[ o I Constryct Concrete F|n|shes Deck 03:for Savannah Rrver Br. Ph. ‘2
| A4420 Construct Concrete Finishes Deck 16 for Savannah River Br. Ph. 2 5/ 21-Sep-20 | 25-Sep-20 48 I Constroct ConCreteFlnrshes Deck 16forSavannah Rrver Br Ph 2
| A1890 Set Girders & Precast Deck 04 for Savannah River Bridge Phase 2 5/01-Oct-20 | 07-Oct-20 DL I Set Girders & Precast Deck 04:for Savannah River Bridge Phase 2‘ A
| A1970 Set Girders & Precast Deck 15 for Savannah River Bridge Phase 2 5/ 01-Oct-20 | 07-Oct-20 I] Set Glrders &iPriecast Deck 15for Savannah Rrver Biridiqe Phase 2w
| A4300 Construct Concrete Finishes Deck 04 for Savannah River Br. Ph. 2 5/ 08-Oct-20 | 14-Oct-20 40 I] 1Ct‘)ns‘tru‘ct 1Colncrete Flinis‘hels Deck 04 for 1Sa‘vahnah Piver Br Ph 2
| A4410 Construct Concrete Finishes Deck 15 for Savannah River Br. Ph. 2 5 08-Oct-20 | 14-Oct-20 40| 0 ¢ v v ] Construct Concrete Finishes Deck 15 for Savannah River ! ‘Br Ph.2 0
| AL910 Set Girders & Precast Deck 05 for Savannah River Bridge Phase 2 5/ 20-Oct-20 | 26-Oct-20 i;"sfé{ Gifders & Precast Deck 05 for Savannah ré.ve}’lé}idg}eﬁhas’é 2 L
| A4260 Set Girders & Precast Deck 14 for Savannah River Bridge Phase 2 5 20-Oct-20 | 26-Oct-20 ] I e Set Glrders & Precast Deck 14 for Savannah R|ver ‘Brrdge Phase 2 R
| A4310 Construct Concrete Finishes Deck 05 for Savannah River Br. Ph. 2 5 27-Oct-20 | 02-Nov-20 32 [I Construct Concrete F|n|shes Deck 05 for Savannah R|ver Br Ph 2 |
| A4400 Construct Concrete Finishes Deck 14 for Savannah River Br. Ph. 2 5/27-Oct-20 | 02-Nov-20 32 I] Cohstruct C‘Ion‘cretelﬁmshes‘ Deck 14 er Savanhah R|ver Br Ph 2! !
| A1930 Set Girders & Precast Deck 06 for Savannah River Bridge Phase 2 5 06-Nov-20 | 12-Nov-20 Do ] iSet Girders & Precast Decki06 for Savannah River B‘rid‘ge‘Ph‘as‘e 2 0
| A0 Set Grders & Precast Deck 13 for Savannah Rver Bridge Phase 2 S oBNow20 1zNov20 8| T SorGiers & precast Deck 3 for Savarnah Rver Bridgephase 2
| A4320 Construct Concrete Finishes Deck 06 for Savannah River Br. Ph. 2 5/ 13-Nov-20 | 19-Nov-20 24|/ 1 1o pp bbb CpnstructiConcrete Finishes Deck 06 for, SavannahiRiver Br, Ph. 2 11 1 b 0
| A4390 Construct Concrete Finishes Deck 13 for Savannah River Br. Ph. 2 5/13-Nov-20 | 19-Nov-20 24 0 | Con:strtljctlconoret:e F|n|shes Deck 13 for Sava:nn:talh:Ri\i'er:Br3 Ph 2
| A1950 Set Girders & Precast Deck 07 for Savannah River Bridge Phase 2 5 25-Nov-20 ' 01-Dec-20 I Set Girders & Precast Deck 07 for Savannah R|verr Br|dge Phaser 2.
| A1940 Set Girders & Precast Deck 12 for Savannah River Bridge Phase 2 5 25-Nov-20 | 01-Dec-20 8l ¢ v r s ] Set Girders & Precast Deck 12 for:SavannghiRiver Bridge Phase 2 1 0 o 0
| A4330 Construct Concrete Finishes Deck 07 for Savannah River Br. Ph. 2 5 02-Dec-20 | 08-Dec-20 | ’]"j]”icdh’s‘irljét’c’d}iér’é{e Finishes Deck 07 for Savaninah River Br.Ph.2} | | | | | | © | | | |
| A4380 Construct Concrete Finishes Deck 12 for Savannah River Br. Ph. 2 5/ 02-Dec-20 08-Dec-20 o) [ T T S S S S S B S A AR || Construct Concrete F|n|shes Deck 12 for Savannah R|ver Br ‘Ph. 20
| A1860 Set Girders & Precast Deck 08 for Savannah River Bridge Phase 2 5 14-Dec-20 | 18-Dec-20 0 ol Set G|rders & Preoast Deck 08 for Savannah R|ver Bndge Phase 2
| A1920 Set Girders & Precast Deck 11 for Savannah River Bridge Phase 2 51 14-Dec-20 | 18-Dec-20 8 0 ! Set §3|rtjers & Precast Deck 11 er Savanhah R|ver B"nd‘ge: Phase 2
| A4340 Construct Concrete Finishes Deck 08 for Savannah River Br. Ph. 2 5 21-Dec-20 | 25-Dec-20 gl ¢ v v r s s Construct Congrete Finjshes Deck 08 for Savannah River B. Ph.2 1 0 0 0
B Actual Work I Critical Remaining Work Vee=====y Summary Page 8 of 12 TASK filter: All Activities
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GDOT - I-20 @ Savannah River Bridge Replacement

Classic Schedule Layout

| 25-Sep-18 11:58

Activity ID Activity Name

Original
Duration

Start

Finish

Total

2019

2020

2021 2022 2023

Float

J[F|m[A[m| 3] 3] A[s[O[N|D

J[F[M[A[M[J[J[A[S[O[N[D

J[F|m{A[m[ 3] o[ A| s|o|N| D[ a[F|m|A[M| 3] 3 A s| O[N] D[ 3[F|m| A[M| 3] 3] A[ 5| O[N|D

Construct Concrete Finishes Deck 11 for Savannah River Br. Ph. 2
Set Girders & Precast Deck 09 for Savannah River Bridge Phase 2
Set Girders & Precast Deck 10 for Savannah River Bridge Phase 2
Construct Concrete Finishes Deck 09 for Savannah River Br. Ph. 2
Construct Concrete Finishes Deck 10 for Savannah River Br. Ph. 2
80+0

aste Approa a 44

A1550 Prepare & Grade to Subgrade Eastern Approach Phase 2

A1630
A2710
A2720

| Place Aggregate Base Eastern Approach Phase 2
|

|

| A2730

|

|

|

Install V-Gutter @ Sta. 406-407

Construct Curb & Gutter and Sidewalk @ EB Off Ramp
Place HMA Base Eastern Approach Phase 2

A2750
A2740
A2760

IW Mobilization Phase 3

| A4910 Demo Exist. EB Lanes Savannah River Br. -> 442

| A2000 Demo Exist. EB Lanes 317-367 incl. Augusta Canal Br.
| A2470 Shift Eastbound to Phase 3

Install Fencing Eastern Approach Phase 2
Place Concrete Pvmt. Eastern Approach Phase 2
Install Guardrail Eastern Approach Phase 2

Approa a

Place Aggregate Base Western Approach Phase 3

Tie to Exst. Fencing Western Approach Phase 3

Place Asphalt Base Western Approach Phase 3

Place Concrete Pavement Western Approach Phase 3
Install Guardrail Western Approach Phse 3

Augusta Canal B

A2010 Construct Temporary Tressle/Work Platform at Augusta Canal Phase 3

C P
O & Dbe

A2060 Drive Piles @ Bent 01 for Augusta Canal Bridge Phase 3

A3370
A2090
A3380
A2140
A3390
A2170
A3400

| Drive Piles @ Bent 08 for Augusta Canal Bridge Phase 3
|

|

|

|

|

|

| A2200
|

|

|

|

|

|

|

Form & Pour Bent 01 for Augusta Canal Bridge Phase 3

Form & Pour Bent 08 for Augusta Canal Bridge Phsae 3

Set Platform & Drive Shafts Bent 02 for Augusta Canal Br. Ph. 3
Set Platform & Drive Shafts Bent 07 for Augusta Canal Br. Ph. 3
Place Column & Cap @ Bent 02 for Augusta Canal Bridge Phase 3
Place Column & Cap @ Bent 07 for Augusta Canal Br. Ph. 3
Move Platform & Drive Shafts Bent 03 for Augusta Canal Br. Ph. 3
Move Platform & Drive Shafts Bent 06 for Augusta Canal Br. Ph. 3
Place Column & Cap @ Bent 03 for Augusta Canal Br. Ph. 3
Place Column & Cap @ Bent 06 for Augusta Canal Br. Ph. 3
Move Platform & Drive Shafts Bent 04 for Augusta Canal Br. Ph. 3
Move Platform & Drive Shafts Bent 05 for Augusta Canal Br. Ph. 3
Place Column & Cap @ Bent 04 for Augusta Canal Br. Ph. 3
Place Column & Cap @ Bent 05 for Augusta Canal Br. Ph. 3

A3410
A3340
A3420
A3350
A3430
A3360
A3440

5/ 21-Dec-20 | 25-Dec-20
5 31-Dec-20 | 06-Jan-21
5 31-Dec-20 06-Jan-21

5
5

04-Aug-20 | 28-Dec-20 -

07-Jan-21
07-Jan-21

13-Jan-21
13-Jan-21

15 04-Aug-20 | 24-Aug-20
20| 25-Aug-20 | 21-Sep-20
3| 22-Sep-20 | 24-Sep-20
10| 25-Sep-20 | 08-Oct-20

20
7

09-Oct-20
09-Oct-20

05-Nov-20
19-Oct-20

30 06-Nov-20 | 17-Dec-20
7 18-Dec-20 28-Dec-20

11-Feb-21 |26-Nov-21 ‘I

15 11-Feb-21 | 03-Mar-21
30 04-Mar-21 ' 14-Apr-21

15

15-Apr-21

05-May-21

20 01-Nov-21 | 26-Nov-21

06-May-21 |09-Jul-21 ﬂl

5/ 06-May-21 | 12-May-21
5/ 13-May-21 | 19-May-21
2| 20-May-21 | 21-May-21

2
10
2

22-Jun-21
24-Jun-21
08-Jul-21

23-Jun-21
07-Jul-21
09-Jul-21

5/ 06-May-21 | 12-May-21

13-May-21 | 13-Jul-21 m

W W oo W W oo W w oo o g ag

13-May-21
13-May-21
20-May-21
20-May-21
27-May-21
27-May-21
03-Jun-21
03-Jun-21
15-Jun-21
15-Jun-21
22-Jun-21
22-Jun-21
02-Jul-21

02-Jul-21

09-Jul-21

09-Jul-21

19-May-21
19-May-21
26-May-21
26-May-21
02-Jun-21
02-Jun-21
07-Jun-21
07-Jun-21
21-Jun-21
21-Jun-21
24-Jun-21
24-Jun-21
08-Jul-21

08-Jul-21

13-Jul-21

13-Jul-21

8

o O O o

12
12
12
12
62
12

20

103
115
80
80

63
68
63
68
63
68
63
68
63
68
63
68
63
68
63

R Construct Concrete Finshes:De:ck:ll:for Savannah!River Br.Ph.2 | ' ' ' ! v !
0 SetGiders@Precast Deck09for Savanl Rker Bridge Phase 2.
1| 1 Set Girders & Precast Deck 10for Savanniah Rver Bridge Phase 2. | | | | | | |
II ‘Construct Concrete Ftnrshes Deck 09 ﬁor ‘Savannah Rrver Br Ph 2‘
1I tconstruct Concrete F|n|shes Deok 10 for tSavannah Rrver Br Ph 2t

28 Dec 20, :Eastern Approach (Sta 380+01 442+22)

-0 .. K

' [ ' ]
| [ | [ )
B

repare & Grade to Subgrade Eastern Approach Pha e 2
. Place Aggregate Base Eastern Approach Phase 2
I Install V-Gutier @ Sta. 406-407; | | | BN :
Ij rConstruct Curb & Gutter rand Srdewalk @ EB I‘f Ram
I:I Place HMABase EasternApprOaChPhae 7 R R
o InstaII Fencrng Eastern Approach Phase
—: PIace Concrete Pvmtr Eastern Appr‘oach ‘Ph‘asje 2

)
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
-
'
'
'
'
'
'
'
'
'
'
'
'
|
'
'
'
'
|
-
i
'
'
|

[ Demo Exrst EB Lanes Savannah R|ver Br > 442‘

I:I Demo Exrstw EB Lanes 317 367 |ncI Augusta CanaI Bl

r.
| - Shrft EastboUndto Phas,eS |

p—y 09: JuI 21 WesternApproach (Sta 317+80

T
[
[
-
[
[
[
-
[
[
[
[
[
[
[
[
o
ra
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
o
[
[
[
[
[
[
[
[
[
[
[
[
[
Lo

351+20)

[ ' ' [
[ S I R
' o

& Grade to Subgrade Western Approachr Phase 3

O B

I Prepare

Lk Place Aggregate Base Western Approach PhaSe 3

I: Tte to I_-';xst Fencrng Western Approach Phase 3

v Place AsphaIt Base Western Approach Phase 3

EI Place Conorete Pa\rement Western Approach Phase 3

i rInstaIIGuardrarIWesternApproach Phse3 Lo

' 12 May121r, AUgUSta Canal Brrdge (Sta 351+20r 355+10)

I] Construct TemporaryTressleNVork Platform‘ atAugusta:Can | Phase '3

| - tv-v 13.90k21, Columns &iBents |+ 1L o
‘ I] the Piles @ Bent 01 fdr Augusta Canal BrIdge F‘?ha‘se‘S
U Drive Piles @ Bent 08 for Augusta CanalBridge Phase3 | | | L L
L Forna roursent ot orAugusia Caraiige Prakes.
L FomePouBen0sorAugusia CanalBriage Phae3 |
Co 3 3 A $etPlatform&DrlveShaﬁtsBent02f0rAUQU$taCanalBr Phidi o 1
I] Set Platform&Dnve Shafts Bent 07 forAugusta Canal Br Ph 3
I"I""I"I""I’"""I"""’I"""’I""I"I""I"I""I"I""I’T’T’I"Ii"eieiéé’ébiurﬁri’al’ééb’@’é’e’ri{o’z’fﬁdr’Au’grjé{a’céhé’l’érra’g’é’érié’sé’éf"I"I"I""I"I
I | | Co LD PlceColumnie Cap @ Bent 07 for Augusta Canal BrL PR3 L L L
I] Move PIatform&Dnve Shafts Bent 03 forAUQUSta Canal Br h 3
Co 3 3 A A iﬂ MovePlatform&Drlve$haftsBentoaforAugustaCanalBr Ph.3
I Plaoe ColUntn&Cap@ Bent 03 forAugUsta Canal Brr Ph 3
T T Blade Column & Cap @ Bent 06 for Augissta Ganai Briph s | L 1]
I] Move: PIatform&DIive Shafts Bent 04 forAugusta ‘Canal Br. PhS
I] M0ve Plath)rm&Dnve Shafts Bent 05 forAugusta Canal Br Ph 3
Co 3 3 b Place00lumn&0ap@Bent04f0rAugustaCanalBr Ph 3| EEREEE
I] Place Column&Cap@Beht 05 forALIgusta Canal Br Phr !

I Actual Work I Critical Remaining Work \ee===y S mmary
[ Remaining Work 4 € Milestone
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GDOT - I-20 @ Savannah River Bridge Replacement | Classic Schedule Layout | 25-Sep-18 11:58

Activity ID ["Activity Name [ Original| Start [ Finish ™ Total 2019 2020 2021 2022 2023
DUFELER R N[ o[ a[F[m] A]™] 3] 3] A s| o|n[b] 3] F[m] Alm[ 3] 3] A[ s|o[N] B] 3] F[m] A[M] 3] 5[ A] S| O[N] O] 3[F[m] A]M] 3] 3] A] s| o] N] ] 3] F[m[ A[M] 3] 3] A] S| O[N] D
Girders & Deck Spans - bbb bbb Yy osAm L GdersgDetkSpans | | | LT T
A2240 Set Girders & Precast Deck 01 for Augusta Canal Bridge Phase 3 5/ 08-Jun-21 | 14-Jun-21 I] Set Glrders & Precast Deck 01 for Augusta CanaI Brldge Phase3 ! '@ ' !
| A3470 Set Girders & Precast Deck 07 for Augusta Canal Bridge Phase 3 5/ 08-Jun-21 | 14-Jun-21 63 I] Set Glrders & Precast Deck 07 for Augusta Canal Brldge PhaseIS
| A3480 Construct Concrete Finishes Deck 01 for Augusta Canal Br. Ph. 3 5/ 15-Jun-21 | 21-Jun-21 10| O T S S S N S N S B A S S AR A I] Construct Concrete F|n|shes Deck [)1 forAugusta Canal Br ‘Ph. 3:
| A3540 Construct Concrete Finishes Deck 07 for Augusta Canal Br. Ph. 3 5 15-Jun-21 | 21-Jun-21 77 I] Construct Conorete Flnnshes Deck 07 forAugusta CanaI Br Ph 3
| A2270 Set Girders & Precast Deck 02 for Augusta Canal Bridge Phase 3 5/25-Jun-21 | 01-Jul-21 68 o I] 7Set Glrders & Precast Deck 02 tor Augusta Canal Brldge Phiase 73 I I
| A3460 Set Girders & Precast Deck 06 for Augusta Canal Bridge Phase 3 5 25-Jun-21 | 01-Jul-21 B3| 1 [l Set‘Glrders‘& Precast Deck 06 forAugusta Canal Brldge‘ Phase3 @ @ @ @ i
| A3490 Construct Concrete Finishes Deck 02 for Augusta Canal Br. Ph. 3 5 02-Jul-21 | 08-Jul-21 76 I] Construet Concrete Fihishes I:Ieck 02 fI)rAugusta CanaI Br Ph 3
| A3530 Construct Concrete Finishes Deck 06 for Augusta Canal Br. Ph. 3 5 02-Jul-21 | 08-Jul-21 8 L T T S S S T S S S S A S S B RN I ‘Construct Concrete F|n|shes Deck 06 forAugusta CanaI Br Ph ‘3 o
| A2300 Set Girders & Precast Deck 03 for Augusta Canal Bridge Phase 3 5 14-Jul-21 | 20-Jul-21 68 | 0 Set Glrders & Precast Deck OB for Augusta Canal Brldge Phase 3!
 sa0 Set Girders & Precast Deck 04 for Augusta Canal Bridge Phase 3 5 14021  20uk21 e8| T set Girders & Precast Deck 04 for Augusia CanalBridge Phase 3. |||
| A3450 Set Girders & Precast Deck 05 for Augusta Canal Bridge Phase 3 5 14-Jul-21 | 20-Jul-21 B3| 1 I] Set Glrders & Precast Deck 05 for Augusta Canal Brldge Phase 30
| A3500 Construct Concrete Finishes Deck 03 for Augusta Canal Br. Ph. 3 5 21-Jul-21 | 27-Jul-21 68 I] Construct ConCrete F|n|shes Deck OSI forAugusta CanaI Br Ph 3
| A3520 Construct Concrete Finishes Deck 05 for Augusta Canal Br. Ph. 3 5 21-Jul-21 | 27-Jul-21 T A Construct Concrete Flnlshes Deck 05‘ forAugusta Canal Br Ph 3‘
| A3510 Construct Concrete Finishes Deck 04 for Augusta Canal Br. Ph. 3 5 28-Jul-21 | 03-Aug-21 [I Construot Concrete F|n|shes Deck 04 forAugusta CanaI Brt Ph 3
Internal Transition (Sta 355+10 - 366+85) 4711 May-21 14Ju| 21 - v—v ‘14Jul 21,IlnternaITranS|t|0n(Sta355+10 366+85)
IT Place Aggregate Base Internal Transition Phase 3 7 11-May-21  19-May-21 T PIace Aggregate Base InternaI Transmon Phase 300
| A2050 Prepare & Grade to Subgrade Internal Transition Phase 3 5/ 13-May-21 | 19-May-21 20 ] Prepare & Grade to Subgrade InternaI TransmonIPhIasIe 3
| A2830 Construct Bio Retention MS4 01 and Swale MS4 BMP 15 20-May-21 | 09-Jun-21 85| i 1 il i il ioiiibbibiiiliibiiiiil D Construct BioiRetention MS4 01 and Swale MSABMP | | i 1 1 1100
| A2840 Construct Gravel Maint. Road Internal Transition Phase 3 7| 20-May-21 | 28-May-21 93|/ r 0 1 Gonstruct Gravel Maint, Road Internal Transition'Phase 3 @ @ @ @ @ 1+ & 1o
| A2870 Tie to Exst. Fencing Internal Transition Phase 3 3 10-dun-21 | 14-dun-21 oof il Ll T T Tie o Bt ’F’éh&’.r}g]?{térha’T"r’a{né,.i.o’ri"rihéée’é’T’( [ A R A
| A2850 Place Asphalt Base Internal Transition Phase 3 2| 22-Jun-21 |23-Jun-21 72 A S A N N A S S Place Aspha]t Base Internal Transmon Phase 300
| A2860 Place Concrete Pvmt. Internal Transition Phase 3 10 24-Jun-21 | 07-Jul-21 77 EI Place Conorete Pvmt InternaI Trans|t|on FIhase 3
| A2880 Install Guardrail Internal Transition Phase 3 5/ 08-Jul-21 | 14-Jul-21 I] IInstaII G‘uardrlall llnt‘ern:al :Tf@ﬂSlth:ﬂ Phase13
Savannah River Bridge (Sta 366+85 - 380+01) ‘ DL b (Y 28-Apr2L Savarinah River Bridge (13864850 380101 | 1§ L 1L
Wm—mmm— U e construct :I'entporiaryTressIe/\NorkPlatform at Savannah River Bridge Phase 3 | | |
Ga TSI ETTE . 00000 r——vsowicwwsss
IW Drive Piles @ Bent 01 for Savannah River Bridge Phase 3 5/ 29-Apr-21 | 05-May-21 off b Drive! ‘Plles @ Bent 01 for‘ Savannah Rlver Brldge PhaseI3
| A4500 Drive Piles @ Bent 19 for Savannah River Br. Ph. 3 5/ 29-Apr-21 | 05-May-21 8 [I Drlve Plles @ Bent 19 I‘orw Savannah Rlver Br Ph 3
| A2080 Form & Pour Bent O1for Savannah River Bridge Phase 3 5| 06-May-21 | 12-May-21 0 II IFOrm & Pour Bent Olfor SaVahnah R|Ver Bridge Phase 3
| A4510 Form & Pour Bent 19 for Savannah River Br. Ph. 3 5 06-May-21 ' 12-May-21 8 ’]"I’T’I"I’T’I’T’T’I’T’T’I’T’T’I’T’]"I’T’]"I’T’]"I’T’]’T’T"u"’F’c}%r’n’Lel’P’du%Tééhi’ié’rb]’é&ﬁﬁﬁéh’ﬁz&é&éﬁ’tiI{é’]"I’]"I’T"3"3’"3"’3"3’"3"’3"3'
| A2100 Set Platform & Drive Shafts Bent 02 for Savannah River Br. Ph. 3 5| 13-May-21 | 19-May-21 0 1y Set Platform t& Dr|ve Shafts Bent 02 for Sa\/annah R|veIr Br. Ph 3. :
| A4520 Set Platform & Drive Shafts Bent 18 for Savannah River Br. Ph. 3 5/ 13-May-21 | 19-May-21 ] | R T S T O S S S S S N N S A I] Set Platform ‘& Drlve Shafts Bent 18 for Savannah R|ver Br Ph 3o
| A2110 Place Column & Cap @ Bent 02 for Savannah River Bridge Phase 3 3| 20-May-21 | 24-May-21 0 I Plaoe Column & Cap @ Bent 02 for Savannah R|ver Br|dge Phase 3
| A4530 Place Column & Cap @ Bent 18 for Savannah River Br. Ph. 3 3 20-May-21 | 24-May-21 8 I] Place CoIUmn & Cap @ Bent 18 for Savannah Rivet Br Ph 3
| A2150 Move Platform & Drive Shafts Bent 03 for Savannah River Br. Ph. 3 5 01-Jun-21 | 07-Jun-21 0 ’]"I’T’I"I’T’I’T’T’I’T’TI"}"TI"}"TI’T’]"I’T’]"I’T’]’T’T’I"i"M’d\}e’]ﬁu&dr’m’é ’D’r]\}é’shé’fis’ ééhi 6é ’t&’s’évé}{riaih’ni\}ér’ ’B’r’ PR3
| A4540 Move Platform & Drive Shafts Bent 17 for Savannah River Br. Ph. 3 5/01-Jun-21 | 07-Jun-21 8 I] I\/Iove Plathrrn & Dr|ve Shafts Bent 17 for SaI/annah R|\/er Br Ph 3
| A2160 Place Column & Cap @ Bent 03 for Savannah River Bridge Phase 3 3/ 08-Jun-21 | 10-Jun-21 Of 1 1 0 b s s Place Column & Cap @ Bent 03 for|Savannah River ‘Br|dge Phase 300
| A4550 Place Column & Cap @ Bent 17 for Savannah River Br. Ph. 3 3/ 08-Jun-21 | 10-Jun-21 8 I IPIacew Column & Cap @ Beht 17 I‘orISavannah River Br; Ph. 3 &
| A2180 Move Platform & Drive Shafts Bent 04 for Savannah River Br. Ph. 3 5/18-Jun-21 | 24-Jun-21 0 I Move Platform & Drive Shafts Bent 04 fOr Savannah River Br. Ph 3
| A4560 Move Platform & Drive Shafts Bent 16 for Savannah River Br. Ph. 3 5 18-Jun-21 | 24-Jun-21 ] | T T ’u’}’i\)lbv’e’ iv]éifb’r}{{&b}[vé ’s’riéh’s;éé}it’ié’f’d{ sévéhhéﬁ iérvé}’é}’ﬁri 3
| A2190 Place Column & Cap @ Bent 04 for Savannah River Bridge Phase 3 3/ 25-Jun-21 | 29-Jun-21 0 I Pla(te Column & Cap @ Bent 04 fdr Savanhah R’|ver Bndge PhaSe 3
| A4570 Place Column & Cap @ Bent 16 for Savannah River Br. Ph. 3 3/ 25-Jun-21 | 29-Jun-21 81 1L s L Place Column & Cap @ Bent 16 for Savannah River Br. Phi3! | @ | | | 1!
| A2220 Move Platform & Drive Shafts Bent 05 for Savannah River Br. Ph. 3 5/07-dul-21 | 13-Jul-21 0 I Move PIatfprrIt & Dr|ve Shafts Bent 05 forSavannatherBr Ph 3
| A4580 Move Platform & Drive Shafts Bent 15 for Savannah River Br. Ph. 3 5/07-Jul-21 | 13-Jul-21 8 II] Move Platform & Drive Shafts IBeht 15 for Savannah River.Br. Ph 3
| A2230 Place Column & Cap @ Bent 05 for Savannah River Bridge Phase 3 3/14-Juk21 | 16-Jul-21 of Ll T  Place Column &/Cap @ Bent 05 forl Savannah River Bridge Phase 3| | | ||
B Actual Work I Critical Remaining Work Vee=====y Summary Page 10 of 12 TASK filter: All Activities
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Classic Schedule Layout
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Original| Start Finish
Duration

Total
Float

2019

2020

2021 2022 2023

J[F|m[A[m| 3] 3] A[s[O[N|D

J|F[m| Alm[ 3] 3] A s|o|N[D

GDOT - I-20 @ Savannah River Bridge Replacement

Activity ID Activity Name
| A4590 Place Column & Cap @ Bent 15 for Savannah River Br. Ph. 3
| A2250 Move Platfrom & Drive Shafts Bent 06 for Savannah River Br. Ph. 3
| A4600 Move Platform & Drive Shafts Bent 14 for Savannah River Br. Ph. 3
| A2260 Place Column & Cap @ Bent 06 for Savannah River Bridge Phase 3
| A4610 Place Column & Cap @ Bent 14 for Savannah River Br. Ph. 3
| A2280 Move Platform & Drive Shafts Bent 07 for Savannah River Br. Ph. 3
| A4620 Move Platform & Drive Shafts Bent 13 for Savannah River Br. Ph. 3
| A2290 Place Column & Cap @ Bent 07 for Savannah River Bridge Phase 3
| A4630 Place Column & Cap @ Bent 13 for Savannah River Br. Ph. 3
‘ A2310 Move Platform & Drive Shafts Bent 08 for Savannah River Br. Ph. 3
| A4640 Move Platform & Drive Shafts Bent 12 for Savannah River Br. Ph. 3
| A4450 Place Column & Cap @ Bent 08 for Savannah River Br. Ph. 3
| A4650 Place Column & Cap @ Bent 12 for Savannah River Br. Ph. 3
| A4460 Move Platform & Drive Shafts Bent 09 for Savannah River Br. Ph. 3
| A4660 Move Platform & Drive Shafts Bent 11 for Savannah River Br. Ph. 3
| A4470 Place Column & Cap @ Bent 09 for Savannah River Br. Ph. 3
| A4670 Place Column & Cap @ Bent 11 for Savannah River Br. Ph. 3
| A4480 Move Platform & Drive Shafts Bent 10 for Savannah River Br. Ph. 3
| A4490 Place Column & Cap @ Bent 10 for Savannah River Br. Ph. 3

De pa

’T Set Girders & Precast Deck 01 for Savannah River Bridge Phase 3
| A4710 Set Girders & Precast Deck 18 for Savannah River Bridge Phase 3
| A4720 Construct Concrete Finishes Deck 01 for Savannah River Br. Ph .3
| A4890 Construct Concrete Finishes Deck 18 for Savannah River Br. Ph .3
| A2340 Set Girders & Precast Deck 02 for Savannah River Bridge Phase 3
| A4700 Set Girders & Precast Deck 17 for Savannah River Bridge Phase 3
| A4730 Construct Concrete Finishes Deck 02 for Savannah River Br. Ph .3
| A4880 Construct Concrete Finishes Deck 17 for Savannah River Br. Ph .3
| A2360 Set Girders & Precast Deck 03 for Savannah River Bridge Phase 3
| A4690 Set Girders & Precast Deck 16 for Savannah River Bridge Phase 3
| A4740 Construct Concrete Finishes Deck 03 for Savannah River Br. Ph .3
| A4870 Construct Concrete Finishes Deck 16 for Savannah River Br. Ph .3
| A2380 Set Girders & Precast Deck 04 for Savannah River Bridge Phase 3
| A4680 Set Girders & Precast Deck 15 for Savannah River Bridge Phase 3
| A4750 Construct Concrete Finishes Deck 04 for Savannah River Br. Ph .3
| A4860 Construct Concrete Finishes Deck 15 for Savannah River Br. Ph .3
| A2400 Set Girders & Precast Deck 05 for Savannah River Bridge Phase 3
| A2460 Set Girders & Precast Deck 14 for Savannah River Bridge Phase 3
| A4760 Construct Concrete Finishes Deck 05 for Savannah River Br. Ph .3
| A4850 Construct Concrete Finishes Deck 14 for Savannah River Br. Ph .3
| A2420 Set Girders & Precast Deck 06 for Savannah River Bridge Phase 3
| A2450 Set Girders & Precast Deck 13 for Savannah River Bridge Phase 3
| A4770 Construct Concrete Finishes Deck 06 for Savannah River Br. Ph .3
| A4840 Construct Concrete Finishes Deck 13 for Savannah River Br. Ph .3
| A2440 Set Girders & Precast Deck 07 for Savannah River Bridge Phase 3
| A2430 Set Girders & Precast Deck 12 for Savannah River Bridge Phase 3

3/14-Ju-21 | 16-Jul-21
5/26-Jul-21 | 30-Jul-21
5/26-Jul-21 | 30-Jul-21
3/ 02-Aug-21 | 04-Aug-21
3/ 02-Aug-21 | 04-Aug-21
5/12-Aug-21 | 18-Aug-21
5/12-Aug-21 | 18-Aug-21
3/19-Aug-21 | 23-Aug-21
3/19-Aug-21 | 23-Aug-21
5/ 31-Aug-21 | 06-Sep-21
5/ 31-Aug-21 | 06-Sep-21
3/ 07-Sep-21 | 09-Sep-21
3/ 07-Sep-21 | 09-Sep-21
5/17-Sep-21 | 23-Sep-21
5/17-Sep-21 | 23-Sep-21
3| 24-Sep-21 | 28-Sep-21
3| 24-Sep-21 | 28-Sep-21
5/06-Oct-21 | 12-Oct-21
3/13-Oct-21 | 15-Oct-21

5/ 25-May-21 | 31-May-21
5/ 25-May-21 | 31-May-21
5 01-Jun-21 | 07-Jun-21
5 01-Jun-21 | 07-Jun-21
5 11-Jun-21 | 17-Jun-21
5 11-Jun-21 | 17-Jun-21
5 18-Jun-21 | 24-Jun-21
5 18-Jun-21 | 24-Jun-21
5/ 30-Jun-21 | 06-Jul-21
5/30-Jun-21 | 06-Jul-21
5/07-Jul-21 | 13-Jul-21
5/07-Jul-21 | 13-Jul-21
5/19-Jul-21 | 23-Jul-21
5/19-Jul-21 | 23-Jul-21
5| 26-Jul-21 | 30-Jul-21
5| 26-Jul-21 | 30-Jul-21
51 05-Aug-21 | 11-Aug-21
51 05-Aug-21 | 11-Aug-21
5 12-Aug-21 | 18-Aug-21
5 12-Aug-21 | 18-Aug-21
51 24-Aug-21 | 30-Aug-21
51 24-Aug-21 | 30-Aug-21
5 31-Aug-21 | 06-Sep-21
5/ 31-Aug-21 | 06-Sep-21
5/ 10-Sep-21 | 16-Sep-21
5/ 10-Sep-21 | 16-Sep-21

O O 0O 0 O W O W O 0 O W O W O 0 O mw

25-May-21 | 29-Oct-21 ‘

56
56

48
48

40
40

32
32

24
24

J[F|m[A[m[ 3] o[ A| s|o[N| D] 3[F|m| A[M| 3] 3 A 5| O[N] D[ 3[F| M| Al M JlJ[Als[olN[D

ol Place Column & Cap @ ‘Bent 15 for‘ Savannah R|ver‘ Br‘ Ph. 3 o

I Move PIatfrom & Dr|ve Shafts Bent 06 for Savannah Rlver Br Ph 3
I Move Platform & Drlf/e ‘Shafts Bent 14 fOr SaVanhah Rlver Br Ph 3‘
I PIace Column & Cap @ Bent 06 for Savannah Rlver Brldge Phase B

B R e s T R P e S S T T R A S SRR I Aol rv bt s el et sl

! I] Move Platform & Drlve Shafts Bent 13 for Savannah Rrver Br Ph 3 !
: I PIaCe CoIUmn & Cap @ Bent 07 for Savannah Rlver Brldge Phase 3‘

I] PIace Column &Cap @ Bent 13 for Savannah Rlver Br. Ph 3 o

N T e EETeeSEee—er

] Move Plathrm & Drlve Shafts Bent 08 for Savannah Rlver rBr 'Ph. 3
h. 3

] Move PIatform & Dr|ve Shafts Bent 12 for Savannah Rlver rBr 'P

1 fPIacer Column &‘Cap @ Bent 08 for ‘SaVannah RlVer ‘Br Ph 3

‘I Place Column &Cap @ Bent 12 for ‘Savannah Rlver ‘Br Ph 3
I Move Platform & Drlve Shafts Bent 09 for Savannah Rlver Br Ph

””” v_vf"""’f’T"’é’é-’oi:i-’éi’érrdé}’s’&’bé’ékspieih’s*""""""""""""""

et Glrders ‘& Precast Deck Ol for Savannah Rlver 1B rid ge Phase 3
Set Glrders r& Precast DeCk 18 for Savannah Rlver Brrdge Phase 3

-h----F

I] Construct Concrete F|n|she$ Deck 01 for Savannah Rrver Br Ph 3:

I] Construct Concrete Flnlshes Deck 18 for Savannah Rlver Br Ph 3

ITSet Glrders & Precast Deck 02 f0r SavannahiRirver Brldger Phase737 7

0 ' Set Girders & Precast Deck 17 for Savannah Rlver Brldge Phase 3

Construct Concrete F|n|shes Deckr02 for Savannah Rrver Br Ph :3

! Construct Concrete F|n|shes Deck 17 for Savannah Rrver Br Ph ‘3 !

- Set Glrders & Precast Deck 03 for Savannah Rlverr Brldge Phase 3\

I] TSetr Sirders & Precast Deck 16 for SavannaihVFiwerr Bnd(_:;e Ph:ase 3

I] Construct Concrete F|n|shes Deck 03 for Savannah R|ver Br Ph 3

I] Censtruct Concrete Fin|Shes Deck 16 for SaVannah R|ver Br Ph 3
I Set G|rders & Precast Deck 04 for Savannah R|ver Bndge Phase 3 .

; I Set G|rders & Precast Deck 15 for Savannah R|ver Bndge Phase 3 i

: ‘Hll ”Construct Conc:rete F|n|shes Deck 04 for Savannah River Br Ph 3

I Construct Concrete F|n|shes‘ Deck 15 for Savannah R|ver Br Ph 3

i Set G|rders & Precast Deck 05 for Savannah River Br|dge Phase 3

I 'Set Girders & Precast Deck 14 for Savannah River Bndge‘Phase 3

I i I Censtruct IC()InoIrete Pinishes Deck 65 forISaIvahnIah IRi\kerIBri Ph 3

I] Cnnstruct CdnCrete F|n|shes Deck 14 for Savannah R|ver Br. Ph 3

I‘ Set G|rders ‘& Precast Deck 06 for Savannah Rwer Br|dge Phase 3

0 Set G|rders r& Precast Detk 13 for Savahnah R|ver Bridge Phase 3

! I] bonstruct Concrete Finishes Deck 06 for Savannah River Br. Ph_3‘

[I | cJInstruct (forltcrete3 Fihishes DIeck 1é fer Savannah Fkivér Br PhI SI

I Set G|rders & Precast Deck 07 f0r SaVanhah R|ver Br|dge Phase 3
‘I] ‘Set G|rders & Precast Deck 12 for Savannah River Bndge Phase 3

I Actual Work

I Critical Remaining Work \ee===y S mmary

[ Remaining Work 4 € Milestone
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GDOT -

I-20 @ Savannah River Bridge Replacement

Classic Schedule Layout

25-Sep-18 11:58

Activity ID

Activity Name

Original| Start Finish

Duration

Total 2019

2020

2021

2022 2023

Float I[FIMAIM [ o] Al S[o[N]D

J|F[m| Alm[ 3] 3] A s|o|N[D

J[F[M[A[M[J[J[A[S[O[N[D

J[F|m[A[m[ 3] [ A[s[o[N| D[ 3[F|m[A[M| 3] 3{ A 5| O[N|D

A4780
A4830
A2350
A2410
A4790
A4820
A2370
A2390
A4800
A4810

A2040

A2890
A2120
A2900
Install1l0
A2910
Install

A2480

A2490
Close out

A4920

A4930

Eastern Approach (Sta 380+01 - 442+22)

Construct Concrete Finishes Deck 07 for Savannah River Br. Ph .3
Construct Concrete Finishes Deck 12 for Savannah River Br. Ph .3
Set Girders & Precast Deck 08 for Savannah River Bridge Phase 3
Set Girders & Precast Deck 11 for Savannah River Bridge Phase 3
Construct Concrete Finishes Deck 08 for Savannah River Br. Ph .3
Construct Concrete Finishes Deck 11 for Savannah River Br. Ph .3
Set Girders & Precast Deck 09 for Savannah River Bridge Phase 3
Set Girders & Precast Deck 10 for Savannah River Bridge Phase 3
Construct Concrete Finishes Deck 09 for Savannah River Br. Ph .3
Construct Concrete Finishes Deck 10 for Savannah River Br. Ph .3

Prepare & Grade to Subgrade Eastern Approach Phase 3
Construct Retaining Wall Sta. 424-426

Place Aggregate Base Eastern Approach Phase 3

Place HMA Base Eastern Approach Phase 3

Install Fencing Eastern Approach Phase 3

Place Concrete Pvmt. Eastern Approach Phase 3

Install Guardrail Eastern Approach Phase 3

Construct Median Barrier
Shift Traffic to Final Configuration

Perform Punchlist Work
Submit Final As-Builts & Submittals

5 17-Sep-21 | 23-Sep-21
5/17-Sep-21 | 23-Sep-21
5/ 29-Sep-21 | 05-Oct-21
5/ 29-Sep-21 | 05-Oct-21
5/ 06-Oct-21 | 12-Oct-21
5/06-Oct-21 | 12-Oct-21
5/18-Oct-21 | 22-Oct-21
5/18-Oct-21 | 22-Oct-21
5/25-Oct-21 | 29-Oct-21
5/25-Oct-21 | 29-Oct-21

20-May-21 | 01-Oct-21 -

15| 20-May-21 | 09-Jun-21
10| 10-Jun-21 | 23-Jun-21
20 17-Jun-21 | 14-Jul-21
20/ 15-Jul-21 | 11-Aug-21
7/15-3uk-21 | 23-Jul-21
30| 12-Aug-21 | 22-Sep-21
7| 23-Sep-21 | 01-Oct-21

29-Nov-21 |31-Dec-21 ‘

15 29-Nov-21 | 17-Dec-21
10 20-Dec-21 | 31-Dec-21

85 03-Jan-22 | 29-Apr-22

50 03-Jan-22 | 11-Mar-22

03Jan22 29-Apr-22 ‘ !

e I] Construct: Concrete Finishes Deck 07 for: Savannah:River Br. Ph .3 1 |
16 ‘I] OonstructConcrefe FlnlshesDecklZforSavannah Rlver Br Ph 8
of f bbb ) set Girders & Precast Deck D8l for Savanniah Rier Bridge Phasé 3! | |
80 00 L Ll 1 setGiders & Precast Deck 11 for Savannah River Bridge Phase 3| |
8 I] COnstructConcreté FlnlshesDeokO8f0r Savahnah Rlver Br Ph 3r
8|1 ¢ L0l il ol i lii i opiiorliiorlroiii00 D Construct Concrete Finishes Deck 11 for Savannah River Br.Ph .3 | |
0 I Set Girdefs & Precast Deckofgfrf)r Savarinah River Bridge Phase 3
0 1I‘ SetGlrders&PreCaSt DecklOfrJr Savannah River Brldge Pha$e3
of T Construdt Conerete Finishes Deck 09 for Savannah River Br. Ph 3 |
0 I CohstruotConcreteFlnlsheerécklofor Savanhah Rlver Br Ph 43
o v e e 22
o | pepaesGate oSbgmie EaslemApproach Phase 3.
sl e comemmmwasasees
200 0 ’T’TT"3’T’T"3’T’T"3"3"T"3’T’T’TT’lil"ﬁééé’/&é’g’ré’giai{é’Eiaiéé’éé’siérh’/&bb’rb’alér}’bhé’s}é”si"?"TT"3"3’"3"’3"3’"3"’3"3
of L O PacHMaBmseEmsemApoachPhase3 |
of L 0 nsairenong EasernapproachPhase s | |
2033333333333333333333333333333333iE:lPlaceconcrete‘PthEaSIernApproachPHaﬁeﬁ333333333
of Ll D Install Guardiral Eastern Approach Phase 3 |1 L
L W stbec2LiPhased
o m oot arer
L STl Coniguraton
o y—rezoeseon
HHHH%HHHHHH%HHiHiHHHi—“‘ir‘»erformpuncnnsuw()rliHHHHH

ss| bbb T sdbmitFinalAs Buits@ Submitals - | | |

I Actual Work

[ Remaining Work 4

I Critical Remaining Work \ee===y S mmary
€ Milestone
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