[Activity ID [Activity Name

CONTRACT ADMIN
WITES I ES
General Project Milestones

MILE-1000 Letting (Selection of Apparent Successful Proposer)

MILE-1020 DB Contract/Bonds/Insurance

MILE-1030 Notice to Proceed 1 (Commence Preliminary Design)
MILE-1120 Notice to Proceed 2 (Complete Final Design)

MILE-1070 Begin Construction

MILE-1080 Notice to Proceed 3 (Release for Construction)

MILE-1050 Substantial Completion (On or Before December 31, 2021)
MILE-1060 Final Acceptance

Interim Milestones

MILE-1110 Interim Completion Deadline #3 - Open to Traffic for WB Lanes

MILE-1090 Interim Completion Deadline #1 - Open to Intersection Traffic
MILE-1100 Interim Completion Deadline #2 - Open to Traffic for EB Lanes
Project Management
Contract

ADMN-1030 Contract Duration (Calendar Days)

Bridge Durations

ADMN-1040 Bridge 2 Phase 1 | Savannah River Bridge | Working Days

‘ ADMN-1070 Bridge 1 Phase 1 | Augusta Canal Bridge | Working Days
‘ ADMN-1050 Bridge 2 Phase 2 | Savannah River Bridge | Working Days
‘ ADMN-1080 Bridge 1 Phase 2 | Augusta Canal Bridge | Working Days
‘ ADMN-1060 Bridge 2 Phase 3 | Savannah River Bridge | Working Days
‘ ADMN-1090 Bridge 1 Phase 3 | Augusta Canal Bridge | Working Days

Project Controls

Prepare/Submit

SUB1000 Prepare/Submit Quality Management Plan

SUB1010 Prepare/Submit Safety Plan

SUB1020 Prepare/Submit Schedule of Values

SUB1030 Prepare/Submit Project Baseline Schedule

SUB1040 Prepare/Submit Traffic Control Plan

SUB1050 Prepare/Submit Transportation Management Plan

SUB1060 Prepare/Submit Public Information and Communications Plan
SUB1070 Prepare/Submit Construction Phasing Plan of Project
SUB1080 Prepare/Submit Construction Maintenance Limits Plan
SUB1090 Prepare/Submit Comprehensive Environmental Protection Program
SUB1100 Prepare/Submit Demolition and Abandonment Plan

SUB1110 Prepare/Submit Maintenance Management Plan

SUB1120 Prepare/Submit Post-Construction Stormwater Report
SUB1130 Prepare/Submit Worksite Utility Control, ErosionControl, Traffic Control Supervisors
Review/Approve

REV1000 Review/Approve Quality Management Plan

REV1010 Review/Approve Safety Plan

REV1020 Review/Approve Schedule of Values

REV1030 Review/Approve Project Baseline Schedule

REV1040 Review/Approve Traffic Control Plan

REV1050 Review/Approve Transportation Management Plan

REV1060 Review/Approve Public Information and Communications Plan
REV1070 Review/Approve Construction Phasing Plan of Project
REV1080 Review/Approve Construction Maintenance Limits Plan

Duration| Start

[Finish

2019 2020 2021 2022

819|19-Oct-18 ‘ 05-Jan-22

819(19-Oct-18 05-Jan-22

0 19-Oct-18
27 19-Oct-18
28-Nov-18

16-Aug-19
16-Aug-19

O O O O o o

o o

1134 28-Nov-18

199 26-Aug-19 -Aug-19
138 16-Oct-19
217 30-Jul-20
126 30-Jul-20
94 24-Jun-21
28 24-Jun-21

28-Nov-18
28 Nov-18

28 Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18
13 28-Nov-18

25 14-Dec-18
25 14-Dec-18
25 14-Dec-18
25 14-Dec-18
25 14-Dec-18
25 14-Dec-18
25 14-Dec-18
25 14-Dec-18
25 14-Dec-18
25 14-Dec-18

19-Oct-18 05-Jan22

27-Nov-18

11-Jan-19

03-Nov-21
05-Jan-22

30-Jul-20 24-Jun-21 §

30-Jul-20
26-Feb-21
24-Jun-21

[Oct| N| D

J|F[MJA[M] J[I[A|S]Octf N|D[JI[F|[M[Apr{M]| J[Jul|A[S|Octf N[D[J|F|[M[A|[M[J[J[A]S]Octf N|[D|J[F

28-Nov-18 04-Jan-22 ‘
1134|28-Nov-18 04-Jan-22

04-Jan-22

26-Aug-19 03-Nov-21

22:3un20 |
18-May-20
21-Jun-21
10-Feb-21
03-Nov-21
03- Aug 21

2|
i |

14-Dec-18 |
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18
14-Dec-18

22-Jan-19
22-Jan-19
22-Jan-19
22-Jan-19
22-Jan-19
22-Jan-19
22-Jan-19
22-Jan-19
22-Jan-19
22-Jan-19

& Letting (Selectlon of Apparent SUCcessfuI Proposer)

mmm DB Contract/BOnds/InsuranCe

* Notlce to Proceed 1 (Commence Prelrminary Desrgn)
0 Notice to Proceed 2 (Complete Fmal Design)
* Begin Constructhn
* Notlte to Proceed 3 (Release for ConstruCtlon)

* Substantlal C(q
0 Final |

* Interlm Completlon Deadline #3 Open to Traffic for WB Lanes
* Interlm Completlon Deadllne #1 - Open to Intg

— Bndge 2 Phase 1] Savannah River Brrdge | Workrng Days
_ Br|dge 1 Phase 1 | Augusta Canal Bridge: | Working Days
‘ — Bndge 2 Phase 2| Savahnah Riy
_ Brldge 1 Phase 2 | Augusta Canal Bridge | Working
— Brrdge 2 Phas

_ Brldge 1Phase 3 |August<

Prepare/Submit Quality Management iPIan

IZI

Prepare/Submlt Safety Plan
Prepare/Submlt Schedule of Values
Prepare/Submlt Project Basellne Schedule
Prepare/Submlt Traffic Control Plan ‘
Prepare/Submlt Transportatlon Management Plan:

IZIEIEIEIEI

Prepare/Submlt Public Informatlon and Communloatlons Plan
Prepare/Submlt Constructlon Phasrng Plan of Pro;ect
Prepare/Submlt Constructlon Malntenance Limits Plan
Prepare/Submlt Comprehensrve Envrronmental Protectlon Program
Prepare/Submlt Demolltlon and Abandonment Plan

IZIEIEIEIEI

] Prepare/Submrt Marntenance Management Plan
(] Prepare/Submrt Post- Constructron Stormwater Report
O Prepare/Submrt Worksite Utrlrty Control Erosion Gontrol Traffrc Control Supervrsors

Review)Approve Quality Management Plan

RewewlApprove Schedule of Vaiues
Review)Approve Project Baseline Schedule
Rewew/Approve Trafflc Control Plan ‘
Rewew/Approve Transportatlon Management Plan

Rewew/Approve Constructlon Phasmg Plan of Project
RewewlApprove Constructlon Maintenance L|m|ts Plan

il

=l Critical Remaining Work
=3 Remaining Work
I Actual Work

GD@

Georgia Department of Trcnspor!ahon

T SCCOT

I Actual Level of Effort

* St M/S
@ Fin M/S
=l Remaining Level of Effort

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project
Preliminary Baseline Schedule (PBS-1) - Sep 26, 2018
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'Activity 1D Activity Name Duration | Start Finish 2019 2020 2021 2022
|0ct|N|D J|F[MJA[M] J[I[A]|S]Oct| N|D J[F[MApr[M[J[Jul[A[S[Oct[N[D J|F[MJA[M[J|I]A|S|Oct{N|D[J]|F
REV1090 Review/Approve Comprehensive Environmental Protection Program 25 14-Dec-18 22-Jan-19 Review/Approve Comprehensive; Environmental Protection Program : : : : :
REV1100 Review/Approve Demolition and Abandonment Plan 25 14-Dec-18 22-Jan-19 ReVIewlApprove Demolltlon and Abandonmest Plan
REV1110 Review/Approve Maintenance Management Plan 25 14-Dec-18 22-Jan-19 |1 =43 Rﬁé\’lléWAﬁbffa\IéfM@hiéﬁéﬁéé néééﬁléhffijféﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
REV1120 Review/Approve Post-Construction Stormwater Report 25 14-Dec-18 22-Jan-19 RevrewlApprove F’OSt COHSUUCUOH Stormwater Report
REV1130 Review/Approve Worksite Utility Control, ErosionControl, Traffic Control Supervisors 25 14-Dec-18 22-Jan-19 RewewlApprove Worksrte U““ty Control, Ef0$|0n00n”0| TfaffIC Control SUPENISOTS

Concept Design

226|19-Oct-18 ‘ 10-Sep-19

226|19-Oct-18

10-Sep-19

19-Oct-18 11-Jan-19

Conceptual Layout Plan ~ 58190ct18  1lJanl9 |
SP.10090 Line & Grade Plan - Roadway 20 19-Oct-18 15-Nov-18
SP.10100 Line & Grade Plan - Drainage 20 19-Oct-18 15-Nov-18
SP.10110 Line & Grade Plan - Bridge 20 19-Oct-18 15-Nov-18
SP.10120 Line & Grade Plan - MOT 20 19-Oct-18 15-Nov-18
SP.10130 Line & Grade Plan - IDR/CR/QA/Transmittal 10 16-Nov-18 30-Nov-18
SP.10140 Line & Grade Plan - QA Review 1/ 03-Dec-18 03-Dec-18
SP.10150 Line & Grade Plan - Submit to GDOT 1 04-Dec-18 04-Dec-18
SP.10160 Line & Grade Plan - GDOT Review 30 05-Dec-18 03-Jan-19
SP.10170 Line & Grade Plan - Address Comments 5 04-Jan-19 10-Jan-19
SP.10180 Line & Grade Plan - Final Submittal 1 11-Jan-19 11-Jan-19

Environmental
Environmental Special Studies 204 19-Oct-18 08-Aug-19 ‘
SP.10210 Receive Plans showing impacts to environmental areas 1 28-Nov-18 28-Nov-18

| special Studies_Fcology L s o e s
[ Ssp10230 Ecology Study - Start 1 28-Nov-18 28-Nov-18 |
SP.10240 Ecology Study - DB Team Prepares Information for Ecology Addendum 5/29-Nov-18 05-Dec-18
SP.10250 Ecology Study - DB Team Provide Input to GDOT 1 06-Dec-18 06-Dec-18
SP.10260 Ecology Study - GDOT Incorporates DB Team Input and Finalizes Ecology 15 07-Dec-18 28-Dec-18

Addendum

SP.10270 Ecology Study - GDOT Project Team Review-1 Ecology Addendum 30 29-Dec-18 27-Jan-19
SP.10280 Ecology Study - GDOT Addresses Comments on Ecology Addendum 5/29-Jan-19 04-Feb-19
SP.10290 Ecology Study - GDOT Project Team Review-2 Ecology Addendum 14 05-Feb-19 18-Feb-19
SP.10300 Ecology Study - GDOT Addresses Comments on Ecology Addendum 5/19-Feb-19 25-Feb-19
SP.10310 Ecology Study - FHWA Review / Concurrence of Ecology Addendum 30 26-Feb-19 27-Mar-19
SP.10320 Ecology Study - GDOT Addresses FHWA Comments with DB Team Input 5|28-Mar-19 03-Apr-19
SP.10330 Ecology Study - GDOT Ecology Review and Submit Ecology Addendum to FHWA 1 04-Apr-19 04-Apr-19
SP.10340 Ecology Study - FHWA Approval of Ecology Addendum 10 05-Apr-19 18-Apr-19

;
[ SP10360 H|st0ry Study Start 1 28-Nov-18  28-Nov-18 ||
SP.10370 History Study - DB Team Prepares Information for History Addendum 15 29-Nov-18 19-Dec-18
SP.10380 History Study - DB Team Provide Input to GDOT 1 20-Dec-18 20-Dec-18
SP.10390 History Study - GDOT Incorporates DB Team Input and Finalizes History Addendum 5/21-Dec-18 28-Dec-18
SP.10400 History Study - GDOT Project Team Reviews History Addendum 14 29-Dec-18 11-Jan-19
SP.10410 History Study - GDOT Addresses Comments on History Addendum 5|14-Jan-19 18-Jan-19
SP.10420 History Study - GDOT submits History Addendum to SHPO 1 21-Jan-19 21-Jan-19
SP.10430 History Study - SHPO Review / Concurrence of History Addendum 0 22-Jan-19 20-Feb-19

__Special Studies - Noise |
SP.10450 Noise Study - Start 1 28-Nov-18  28-Nov-18 ||
SP.10460 Noise Study - DB Team Prepares Information (Noise Report) for Noise Addendum 10 29-Nov-18 12-Dec-18
SP.10470 Noise Study - DB Team Provide Input to GDOT 1 13-Dec-18 13-Dec-18
SP.10480 Noise Study - GDOT Incorporates DB Team Input and Finalizes Noise Addendum 5| 14-Dec-18 20-Dec-18

[ Line'& Grade Plan - Drainage

Line!& Grade Plan - Roadway |
— Linel& Grade Plém - Bridge :

O Llne & Grade Plan - |DR/CR/QA/Transm|tta|

| L|ne & Grade Plan QA Rewew
| Llne & Grade Plan Subm|t to GDOT
|:| Line & Grade Plan - GDOT Rewew

! | Line & Grade Plan - F?lnal Subm|tta|

| Rece|ve Plans showrng |mpacts to envrronmental areas

| Ecology Study Start ‘
] Ecology Study DB Team Prepares Informat|on for Ecology Addendum
| Ecology Study DB Team Prowde Input to GDOT
|:| Ecology Study GDOT! Incorporates DB Team Input and F|na||zes Ecology Addendum‘

I:I Ecology Study - GDOT Project Team Review-1 Ecology Addendum
| ] Ecology Study - GDOT AddresSes Comments on Ecology Addendum
O Ecology Study —;GDOT Prolect Team Revlew—Z Ecology Addendum
1} Ecplogy Study GDOT Addtesses Comments on Ecdlogy Addendum
|:|1 Ecology Study FHWA Review / Concurrence oflEcoIogy Addendum

|j Ecology Stu y - GD ddresses FHWA Comments with DB Team Input

§| Ecology S}tudy - GDOf Ecology Rejview and Submit Ecology Addendum to FHWA

§|:| EcologylStudy - FHWA Approval pf Ecology Alddendum

| H|story Study Start

| H|story Study DB Team Provide Input to GDOT
|:| History Study GDOT Incorporates DB Team Input and F|na||zes History Addendum

|:| History Study - GDOT Project Team Reviews I-listory Adderldum
i o History Study - GDOT Addresses{Comments on History Addendum

— Hlstory Study - SHPO ReV|eW/ Concurrence of H|story Addendum

| Norse Study - Stalt
[} N0|se Study DB Team Prepares Informat|on (N0|se Report) for Noise Addendum

oise Study DB Team Prowde Input to GDOT ‘
] N0|se Study GDOT Incorporates DB Team Input and F|na||zes Noise Addendum

GD@

Georgia Department of Trqnspc tation

=l Critical Remaining Work
=3 Remaining Work

I Actual Work

=l Remaining Level of Effort

T SCCOT

I Actual Level of Effort

* St M/S
¢ Fin M/S

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project

Preliminary Baseline Schedule (PBS-1) - Sep 26, 2018 FLATIRON




Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
| [Oct{ N|D[J|F|M[A|[M[J]a[A]S][Oct| N[D |F|M|Apr|M|J[Jul[A[S[Oct[N[D J|F[MJA[M[J|I]A|S|Oct{N|D[J]|F
SP.10490 Noise Study - GDOT Project Team Reviews Noise Addendum 14 21-Dec-18 03-Jan-19 3 O Noise Study - GDOT Froject Team Reviews Noise Addendum ‘ 3 : : 3 3
SP.10500 Noise Study - GDOT Addresses Comments on Noise Addendum 5 04-Jan-19 10-Jan-19 EI Noise Study GDOT Addresses Comments on Noise Addendum | ! |
SP.10510 Noise Study - FHWA Reviews Noise Addendum 30 11-Jan-19 09-Feb-19 = Norse Study - FHWA Reviews| Noise Addendum
SP.10520 Noise Study - GDOT Addresses FHWA Comments with DB Team Input 5 11-Feb-19 15-Feb-19 | 0 0 "Nb’lé’e’ ’S’tufdy’"G’[D’O’T"A’ddre’s’sié’s’ifHWA 'C'qiﬁir'ﬁérit's"vvlih'ijB'Téérﬁ 'I'n'bijt """""""""""""""""""""""""""""""""""""""""""""
SP.10530 Noise Study - FHWA Approves Noise Addendum 1 18-Feb-19 18-Feb-19 § 1 Norse Study - FHWA Approves Noise Addendum
|
SP.10550 Air Study - Start 1/28-Nov-18 28-Nov-18 3 | Alr Study - Start ; ; ;
SP.10560 Air Study - Air Quality Report & Addendum - No Change Memo 7 29-Nov-18 07-Dec-18 O Air Study - Aif Quality Report & Addendum - No Change Mem
SP.10570 Air Study - GDOT Project Team Reviews Air Memo 30 08-Dec-18 06-Jan-19 ’"""""iﬁlﬁ’Arr"S’t’udy"GDO’T"Préje’c’t"T’ééh’w’ ﬁévreW§Afr Méﬁib """""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.10580 Air Study - GDOT Addresses Comments on Air Memo 5 07-Jan-19 11-Jan-19 0 Air Study GDOT Addresses Comments on Arr Memo
SP.10590 Air Study - GDOT Approves Air No Change Memo 1 14-Jan-19 14-Jan-19 | Air Study GDbOT Approves Air No Change Memo
Informal Section 7 Consultation
SP.10600 Informal Section 7 Consultation Complete 30 26-Feb-19 08-Apr-19 | |:| Informal Sectron 7 Consultatron Cdmplete
NEPA Re-Evaluation | 137[3rbec1s  [15u-19 (AN e
SP.10620 ReEval - Start ﬁmm i ReEval - Start
SP.10630 ReEval - GDOT prepares Categorical Exclusion (CE) Reevaluation document 20 31-Dec-18 29-Jan-19 [:I ReEval - GDOT prepares Categoncal Exclusmn (CE) Reevaluatlon dqcument
SP.10640 ReEval - GDOT Project Team Review-1 Reevaluation Document 30 30-Jan-19 28-Feb-19 — Re‘Eval - GDOT Project Tea‘m Review-1 ‘Reevaluatioh Document §
SP.10650 ReEval - GDOT Addresses Comments / Revise Reevaluation 5 01-Mar-19 07-Mar-19 0 ReEval GDOT Addresses Comments/ Revise Reevaluatlon
SP.10660 ReEval - GDOT Project Team Review-2 Reevaluation Document 14 08-Mar-19 21-Mar-19  |: | [ ReEval - GDOT Project Team Review-2 Reevaluation Document & 0T
SP.10670 ReEval - GDOT Addresses Comments / Revise Reevaluation 5 22-Mar-19 28-Mar-19 Ell ReEval - GPOT Addresees Comments/ Revise Reevaluatlon:
SP.10680 ReEval - GDOT Project Team Reviews and approves Reevaluation 10 19-Apr-19 02-May-19 O ReEval - GDOT Project Team Reviews and approves Regvaluation
SP.10690 ReEval - FHWA Engineering Review-1 Reevaluation document 30 03-May-19 01-Jun-19 — ReEval - FHWA Engmeerlng Review-1 Reevaluatlon document
SP.10700 ReEval - GDOT revises Reevaluation based on FHWA Comments 5 03-Jun-19 07-Jun-19 0 ReEvaI - GDOT revises Reevaluanon based on FHWA Comments
SP.10710 ReEval - FHWA Engineering Review-2 Reevaluation document 14 08-Jun-19 21-Jun-19 | 1 @O ReEval - FHWA Engineering Review-2 Reevaluation document . o T
SP.10720 ReEval - GDOT revises Reevaluation based on FHWA Comments 5 24-Jun-19 28-Jun-19 III ReEvaI - GDOT revises; Reevaluatlon based on FHWA Comments
SP.10730 ReEval - FHWA approval of Reevaluation 0 01-Jul-19 15-Jul-19 § |:| ReEval - FHWA approval of Reevaluatlon
| | | | | | |

[ SP10750 DB Team Completes Plans of Areas of Impacts Identified and prepare 404 GP —%WW I — 3DB Team Cbmpletes PIéns of Areas 30f Impacts Identified andi prepare 404 GP
SP.10760 DB Team submit Plans of Areas of Impacts and 404 GP to GDOT 1/11-Jan-19 1-Jan19 | 7777\ DB Team submit Plans of Areas of impacts and 404 GP to/GDOT | T
SP.10770 GDOT OES Reviews Plans of Areas of Impacts Identified 42 12-Jan-19 22-Feb-19 |:| GDOT OES Revrews Plans ofAreas of Impacts Identified
SP.10780 GDOT OES submits 404 GP Application to USACE 20 26-Feb-19 25-Mar-19 [: GDOT OES submits 404 GP Application to USACE
SP.10790 USACE Reviews 404 GP Application 70 26-Mar-19 03-Jun-19 |:| USACE Revrews 404 GP Appllcatlon
SP.10800 DB Team Incorporates USACE Comments 10 04-Jun-19 17-Jun-19
SP.10810 GDOT OES Reviews 404 GP Application (Rev 2) and Submits to USACE 14 18-Jun-19 01-Jul-19
SP.10820 USACE Reviews 404 GP Application (Rev 2) 30 02-Jul-19 31-Jul-19 |:| USACE Reviews 404 GP Appllcatlon (Rev 2)
SP.10830 DB Team / GDOT / USACE Final Coordination 5 01-Aug-19 07-Aug-19 | O DB Team / GDOT!/ USACE Final Coordination
SP.10840 GDOT/USACE lssues Final 404 GP Approval 1 08-Aug-19 08-Aug-19 I GDOT/USACE Issues Final 404 GP Approval

Survey and Mapping  88[100c18  [25Feb1o | N A S o A SRS NUTSN USRS NN SO AR N

SP.13090 Verification of Existing Survey 10 19-Oct-18  01-Nov-18 || O Verrfrcatlon of Exrstmg Survey

Survey Control Package 69 02-Nov-18 12-Feb-19 1 j j 3 ;
SP.15610 Survey Control Package - Prepare Survey Package 20 02-Nov-18 30-Nov-18 1 Survey Control:Package - Rrepare Survéy Package |
SP.15620 Survey Control Package - IDR/CR/QC/QA/Transmittal 10 03-Dec-18 14-Dec-18 =] $urvey Control Package - IDR/CR/QO/QA/TransmmaI
SP.15630 Survey Control Package - FPR/QA/Transmittal 5 17-Dec-18 21-Dec-18 0 ;Survey Control Package!- FPR/QA/TransmlttaI
SP.15640 Survey Control Package - QA Review 1 24-Dec-18 24-Dec-18  |I | Iﬁgufrve’y’(’fdhftrbfl ’F”éé’kla’gé”@b( ’Ré’\}lfé\iv ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SP.15650 Survey Control Package - Submit Pkg to GDOT 1 26-Dec-18 26-Dec-18 1} Survey Control Package Submit Pkg to GDOT
SP.15660 Survey Control Package - GDOT Review 30 27-Dec-18 25-Jan-19 C:I Survey Control Package GDOT Review
SP.15670 Survey Control Package - Address GDOT/FHWA Comments 10 29-Jan-19 11-Feb-19 | Survey Control Package Address GDOT/FHWA Comments
SP.15680 Survey Control Package - RFC 1 12-Feb-19 12-Feb-19 I Survey Control Package RFC |

Topographic Mapping 78 02-Nov-18 25-Feb-19 ! ! ! | |
SP.15690 Topographic Mapping - Prepare Mapping Package 30 02-Nov-18 14-Dec-18 1 Topographic Mapping - Prepare Mapping Package
SP.15700 Topographic Mapping - IDR/CR/QC/QA/Transmittal 10 17-Dec-18 31-Dec-18 O Topographic Mapping - IDR/CR/QC/QA/Transmittal
SP.15710 Topographic Mapping - FPR/QA/Transmittal 5 02-Jan-19 08-Jan-19 0 Topographic Mapping:- FPR/QA/Transmittal
SP.15720 Topographic Mapping - QA Review 1 09-Jan-19 09-Jan-19 {1 Topographic Mapping:- QA Review

GD@

Georgia Department of Trqnspc tation

=l Critical Remaining Work
=3 Remaining Work

I Actual Work

=l Remaining Level of Effort

T SCCOT

I Actual Level of Effort

* St M/S
¢ Fin M/S

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project
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'Activity 1D Activity Name Duration | Start Finish 2019 2020 2021 2022
[Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D|JI|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M[A][M|JJU[A[S[Octf N|D|[J]|F
SP.15730 Topographic Mapping - Submit Pkg to GDOT 1 10-Jan-19 10-Jan-19 3 || Topographic Mapping; - Submit Pkg to GDOT | ‘ ‘ | | ‘ | |
SP.15740 Topographic Mapping - GDOT Review 30 11-Jan-19 09-Feb-19 ‘ . 3 Topographic Mappmg GDOT Review
SP.15750 Topographic Mapping - Address GDOT/FHWA Comments 10 11-Feb-19 22-Feb-19 O Topographlc Mappmg Address GDOT/FHWA Comments
SP.15760 Topographic Mapping - RFC 1 25-Feb-19 25-Feb-19 I Topographlc Mappmg RFO
Utlities
Negotiate Agreements 185 11-Dec-18 03-Sep-19 ’
 eojidecis  Jorapris
SP.12770 Review QL-B Documents in Depth 5 11-Dec-18 17-Dec-18 o REVIEW QL B Documents in Depth ‘
SP.12780 Prepare & Issue URPN Letter 1 to Utility Owner - Verify Existing Utilities 10 18-Dec-18 02-Jan-19 O Prepare &Issue URPN Letter 1 to Utility Owner - Verlfy EXIstlng Utllltles
SP.12790 Utility Kickoff Meeting with GDOT (NTP 1+15 days) 5 03-Jan-19 09-Jan-19 o Utility chkoff Meeting with GDOT(NTP 1+15 days) ‘
SP.12800 1st Meeting with Utility Owner 10| 10-Jan-19 23Jdan19 | g ”i’s’t’Mé’éfI’rig’WI’th’ Utility ’O’\iv’rié’r"j """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.12810 Utility Owner Respond to Letter 1 40 24-Jan-19 21-Mar-19 e ‘Utility Owner Respond to Letter 1
SP.12820 Review Utility Owner's response to Letter 1 10 22-Mar-19 04-Apr-19 1 Review Utility Owner's response to Letter 1

Letter 2 05-Apr-19 03-Sep-19 §

{0 Prepare & Issue Letter 2 to Utility Owners - Relocation Design Request |

SP.12840 Prepare & Issue Letter 2 to Utility Owners - Relocation Design Request 5/ 05-Apr-19 11-Apr-19
SP.12850 Meet with Individual Utility Owners 20 12-Apr-19 09-May-19 |, 7 ﬁ"i\'/l’éé’t’\'/\h’th’ih’dl’\h’ddéﬂ'Ut’lh’ty'OWhéfé """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.12860 2nd Utility Coordination Meeting with Utility Owner 10 10-May-19 23-May-19 @ 2nd Utility Coordination Meeting with Ut”lty Owner
SP.12870 Complete Standard Utility Agreements (SUA) 20 24-May-19 21-Jun-19 [ |Complete Standard Utility Agreements (SUA)
SP.12880 Utility Owner respond to Letter 2 40 24-Jun-19 19-Aug-19 |:| Utility Owner respond to Letter 2
SP.12890 Review Utility Owner's response to Letter 2 10| 20-Aug-19 03-Sep-19 O Review Utility Owners response to Letter 2
2 e | | | | | : |
[ SP12940 Finalize Utility Relocation Plans and Utility Impact Analysis 2 12-Apr-19  11-dun19 | i = Finalize Utility Relocation Plans and Utility Impact Analysis |
SP.12950 Negotiate Work Plan. Utility Company Signs the Work Plan Agreement 42 12-Apr-19 11-Jun-19 | = Negotiate Work Plan. Utility Company Signs the Work Plan Agreement
SP.12910 Utility Relocation Design 20 15-Apr-19 10-May-19 § = Utility Relocation Design ] ‘
SP.12920 Design Review by Utility Owner and DB Team 20 13-May-19 10-Jun-19 | — De5|gn Review by Utlllty Owner and DB Team
SP.12930 Address Design Review Comments 10 11-Jun-19 24.3un-19 | T T T T T T T @ Address Design Review Comments ¢
SP.12960 Submit Final Work Plans and Permit to GDOT 1 12-Jun-19 12-Jun-19 [ $ubmlt Final 1Work Plans and Permit to GDOT
SP.12970 GDOT Reviews Final Work Plans 30 13-Jun-19 12-Jul-19 =3 GDOT Reviews Final Work Plans'
SP.12980 Address GDOT Comments 10 15-Jul-19 26-Jul-19 § O Address GDOT Comments
SP.12990 Utility Owner request Permit through GUPS 10 29-Jul-19 09-Aug-19 m] Utlllty Owner request Permit through GUPS
SUE 121 22-Oct-18 L2-Apr19 | e

~ SUEQL-B 22-Oct-18 10-Dec-18 §

0 Conduct Utility Records Research

SP.15770 ‘Conduct Utility Records Research Utility Records Research 5 22-Oct-18 26-Oct-18 |

SP.15780 Designate & Mark Existing Utilities 20 22-Oct-18 16-Nov-18 3 Designate & Mark Existing Utilities |

SP.15790 Survey Designated Markings, Utility Surface Features, and Poles 20 22-Oct-18 16-Nov-18 = Survey Designated Markings, Utility Sun‘ace Features,; and Poles |

SP.15800 Survey Sanitary Sewer 5 22-Oct-18 26-Oct-18 0 SurveySanitary Sewer T
SP.15810 Develop Utility Composite Drawing and Pole Data Table 10 19-Nov-18 03-Dec-18 @ Develop Utility Composite Drawmg and Pole Data Table

SP.15820 QA Review 5 04-Dec-18 10-Dec-18 ] QA Review : :

SUE QL-A 12-Apr-19 1

:| Prepare SUE Utility Impact Analysis (UIA)

SP.13010 Prepare SUE Utility Impact Analysis (UIA) 20 18-Dec-18 16-Jan-19
SP.13020 Prepare SUE QL-A 30 17-Jan-19 28-Feb-19 — Prepare SUE QL-A ‘
SP.13030 Submit SUE QL-A to GDOT 1 01-Mar-19 01-Mar-19 | Submit SUE QL-A to GDOT
SP.13040 GDOT Reviews 30 02-Mar-19 31-Mar-19 [ GDOT Reviews
SP.13050 DB Team addressed GDOT comments 10 01-Apr-19 12-Apr-19 § |:| DB Team addressed GDOT comments
Segment 1 - Georgia Section | 216[190c18  [26Aug10 | S S NS S N U N N R SR
Roadway/Gradina/Staging 157 22-Oct-18 04-Jun-19 : : : | :
SP.10860 Preliminary Plans - Roadway Design | Georgia Section 60 22-Oct-18 16-Jan-19 E———71 Preliminary Plans - Roadway Design | Georgid Section
SP.10870 Preliminary Plans - Wall Design | Georgia Section 60 22-Oct-18 16-Jan-19 ———n1 Preliminary Plans - Wall Design | Georgia Section
SP.10880 Preliminary Plans - 3D Modeling | Georgia Section 60 22-Oct-18 16-Jan-19 1:: Prellmmary Plans - 3D Modeling | Georgia Segtion
SP.10890 Preliminary Plans - Construction Staging Plans & Cross-Sections | Georgia Section 60 22-Oct-18 16-Jan-19 I::I Pre||m|nary Plans - COHSUUCUOH Stagmg Plans & Cross- SQCUOHS | Gedrgla Sect|on
SP.10900 Preliminary Plans - IDR/CR/QA Review/Transmittal | Georgia Section 15 17-Jan-19 07-Eeb-19 | T — ”Fifélrlhﬁflhrarfyrpflra’riét 7lfDR7/7C7R7/QA 7Ré\}lfé\fl\i/7'lf'i’éﬁér’ﬁ|’ftélfiGé(’)’r’g’lé’ Sééflbrl’i ”””””””””””””””””””””””””””””””””””””””””””””””
SP.10940 Final Plans - Roadway Design | Georgia Section 40 17-Jan-19 14-Mar-19 — F—lnal Plans - Roadway Desgn | Georg|a Section
SP.10950 Final Plans - Wall Design | Georgia Section 40 17-Jan-19 14-Mar-19 — F—lnal Plans - WaII Design| Georgia SQCUOH
SP.10960 Final Plans - 3D Modeling | Georgia Section 40 17-Jan-19 14-Mar-19 — F—lnal Plans - 3D Modellng | Georgia SECUO“
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Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
| [Oct{ N|D[J]F|M[A|[M[J]a[A[S[Octf N[D|J|F[M]Ap| M| J[Ju]A|S[Octf N|D|J[F|M[A][M|JJu[A[S[Octf N|D|[J]|F
SP.10970 Final Plans - Construction Staging Plans & Cross-Sections | Georgia Section 40 17-Jan-19 14-Mar-19 | [ — Flnal Plans -:COﬂSthCthﬂ Staging Plans & Cross-Sections [ Georgia Section 3 | : | |
SP.10910 Preliminary Plans - QA Review | Georgia Section 1 08-Feb-19 08-Feb-19 | i’ijféifrﬁlﬁé?yflbfléhér”@ﬂ i?’éVIé\iv’i’G’éb?gié Sé’c’ﬂb’ﬁ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.10920 Preliminary Plans - GDOT Review | Georgia Section 30 09-Feb-19 10-Mar-19 — Prellmmary Plans GDOT Review | Georgla Sectlon
SP.10930 Preliminary Plans - Address GDOT/FHWA Comments | Georgia Section 5 11-Mar-19 15-Mar-19 0 Prellmmary Plans Address GDOT/ FHWA Comments | Georgla Section
SP.10980 Final Plans - IDR/CR/QA Review/Transmittal | Georgia Section 15 15-Mar-19 04-Apr-19 = Final F’Ians - IDR/CR/QA Rewew/Transmlttal | Georgla Sectjon
SP.11020 RFC Plans - Prepare 'For RFC' Pkg | Georgia Section 40 15-Mar-19 09-May-19 ——= RFC Plans Prepare 'For RFC! Pkg | Georgia Section §
SP.10990 Final Plans - QA Review | Georgia Section 1 05-Apr-19 os-Apr-19 | T I Final ’If’ié’rfé"QA ’R’é\’/fé\’/\i ’I’Gé’dfsjfé’S’ééffdh ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SP.11000 Final Plans - GDOT Review | Georgia Section 30 06-Apr-19 05-May-19 = Final Plans GDOT Review | Georgla Sectlon
SP.11010 Final Plans - Address GDOT/FHWA Comments | Georgia Section 5 06-May-19 10-May-19 0 FinaliPlans - Address GDOT/ FHWA Comments I Georgla Section
SP.11030 RFC Plans - Address GDOT Comments/Prepare RFC Pkg | Georgia Section 5 13-May-19 17-May-19 i RFC Plans - Address GDOT Comments/Prepare RFC F’kg I Georgla Section
SP.11040 RFC Plans - FPR/QA/Transmittal | Georgia Section 10 20-May-19 03-Jun-19 O RFC Plans - FPR/QA/Transmlttal | Geargla Section|
SP.11050 RFC Plans - Submittal to GDOT | Georgia Section 1 04-Jun-19 04Jun-19 | T [ ”Rif(’f ’F"I’éh’é"S*Uﬁﬁiftiélffé’GDGT’i’G’éb’rgTei Sé’c’ﬂb’rﬁ """""""""""""""""""""""""""""""""""""""""""""""""""
Drainage 152 22-Oct-18 28-May-19 | : : ‘ 1
SP.11070 Preliminary Plans - Evaluate Existing Condition | Georgia Section 5 22-Oct-18 26-Oct-18 0 Preliminary Plans - Evaluate Existing Condition | Georgia Section ‘
SP.11080 Preliminary Plans - Proposed Hydrology and Drainage Design | Georgia Section 15 29-Oct-18 16-Nov-18 = Prellmlnary Plans PVOPOSGd Hydrology and Drainage! De5|gn | Georgla Sect|on
SP.11090 Preliminary Plans - Hydraulic Modeling | Georgia Section 5 19-Nov-18 26-Nov-18 o Prehmmary Plans Hydraullc Modeling |‘Georg|a Sectlon
SP.11100 Preliminary Plans - Develop Drainage Maps & Profile | Georgia Section 8 27-Nov-18 06-Dec-18 | | o mpféilirﬁlﬁéﬁ/’lslaﬁ’sﬁ7D’é\7/érlab7D7rraflrrié§érl</rléb§&fﬁfbﬁlé |Georgia Section T
SP.11110 Preliminary Plans - Prepare Drainage Design Report | Georgia Section 5 07-Dec-18 13-Dec-18 o Prel|m|nary Plans - Prepare Drainage Design Report | Georgia Section
SP.11120 Preliminary Plans - IDR/CR/QA Review/Transmittal | Georgia Section 15 14-Dec-18 07-Jan-19 I:l Preliminary Plans - IDR/CR/QA Review/Transiittal | Georgla Section
SP.11130 Preliminary Plans - QA Review | Georgia Section 1 08-Jan-19 08-Jan-19 | Preliminary Plans - QA Review | Georgia Section
SP.11140 Preliminary Plans - GDOT Review | Georgia Section 30 09-Jan-19 07-Feb-19 ‘=3 Preliminary Plans- GDOT Review | Georgia Section
SP.11150 Preliminary Plans - Address GDOT/FHWA Comments | Georgia Section 5/ 08-Feb-19 14-Feb19 | T I7:I7T”fé’lfﬁﬁ’lﬁél”y’?’iliaiﬁlsi”Aiddli’éisisi GiD’OT/’ IEHWAf C(f)’rﬁrﬁéhft’sﬁlfééb’rfglé Séét’lfofr’] 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SP.11160 Final Plans - Finalize Drainage Plans | Georgia Section 5 15-Feb-19 21-Feb-19 @ Final Plans - Finalize Dramage Plans | Georgia Section
SP.11170 Final Plans - Finalize Drainage Design Reports | Georgia Section 5 22-Feb-19 28-Feb-19 0 Final Plans - Finalize Drainage Design Reports | Georgia SeCUO”
SP.11180 Final Plans - Finalize Storm Sewer Drainage Reports | Georgia Section 5 01-Mar-19 07-Mar-19 0 Final Plans - Finalize Storm Sewer Drainage Reports | Georgia Section
SP.11190 Final Plans - IDR/CR/QA Review/Transmittal | Georgia Section 15 08-Mar-19 28-Mar-19 3’ Final Plans - IDR/CR/QA Review/Transmittal | Georgia Section
SP.11230 RFC Plans - Prepare 'For RFC' Pkg | Georgia Section 40 08-Mar-19 02-May-19 Jmmmm"Lm"""i:"Lm"’R’F’C’F;I’éh’s"’I’:”r’éb’aJr’é"’lférr’R’lfC"ijkg']’Géb’r'g'lfaﬁé'ééflfdh """""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.11200 Final Plans - QA Review | Georgia Section 1 29-Mar-19 29-Mar-19 I Final Plans - QA Review | Georgia Section
SP.11210 Final Plans - GDOT Review | Georgia Section 30 30-Mar-19 28-Apr-19 [ Final Plans - GDOT Review | Georgia Section
SP.11220 Final Plans - Address GDOT/FHWA Comments | Georgia Section 5 29-Apr-19 03-May-19 . 0 Final Plans - Address GDOT/FHWA Comments | Georgla Section
SP.11240 RFC Plans - Address GDOT Comments/Prepare RFC Pkg | Georgia Section 5 06-May-19 10-May-19 0 RFC lPlans Address GDOT Qomments/Pnepare RFC E’kg | Georg|d Section
SP.11250 RFC Plans - FPR/QA/Transmittal | Georgia Section 10 13-May-19 24-May-19 |+ O 77Rflférl5ll’iﬁ§leFil’:«”/’QrArl;l"r’éh’S’ﬁflifélf 7|”C-§éfdrfgflfa”§ééf|6h”f ””””””””””””””””””””””””””””””””””””””””””””””””””””
SP.11260 RFC Plans - Submittal to GDOT | Georgia Section 1 28-May-19 28-May-19 I RRC Plans - Submittal to GDOT | Georgia Section
Erosion Control 104 08-Feb-19 05-Jul-19 : ? ? ? ? : :
SP.11280 Preliminary Plans - Design (Per Prelim Rdwy Sub to GDOT) | Georgia Section 10 08-Feb-19 21-Feb-19 | Preiliminary Plaﬁ]s - Design (F’er Prelim Rdwy Sub to GDOT) | Gedrgia Section;
SP.11290 Preliminary Plans - GDOT Review | Georgia Section 14 22-Feb-19 07-Mar-19 O Prellmlnary Plans GDOT Review | Georgla Sect|on
SP.11310 Final Plans - Design | Georgia Section 10 22-Feb-19 07-Mar-19 m"mmmm"""ﬁ”?iﬁiﬂ’ﬁléh’s”’li)’ééigh"I’Géb’r’gflfa"S’ééfI’dh """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.11300 Preliminary Plans - Address GDOT Comments | Georgia Section 5 08-Mar-19 14-Mar-19 0 Prel|m|nary Plans Address GDOT Comments | Georg|a Sect|on
SP.11320 Final Plans - IDR/CR/QA Review/Transmittal | Georgia Section 5 08-Mar-19 14-Mar-19 0 Flnal Plans - |DR/CR/QA ReV|ew/Transm|ttal [ Geqrgla Sect|on
SP.11330 Final Plans - QA Review | Georgia Section 1 15-Mar-19 15-Mar-19 I Fmal Plans - QA Review | Georgia Sect|on
SP.11340 Final Plans - GDOT Review | Georgia Section | Georgia Section 14 16-Mar-19 29-Mar-19 o Final Plans GDOT Reliew | Georgla Section | Georgla Sect|on
SP.11350 Final Plans - Address GDOT Comments | Georgia Section 5 01-Apr-19 os-Apr-19 [ T lr]ﬁlflhrélr 7Fr’iéhfsﬁﬁddfrréé§$|5(r)’f C(f)’rﬁrﬁéhffsﬁlfééﬁrfglé Sfééflbfr’l”}’ ””””””””””””””””””””””””””””””””””””””””””””””””””
SP.11360 Final Plans - Prepare Plans and Submit NOI for EPD | Georgia Section 1 08-Apr-19 08-Apr-19 {1 Final Plans Prepare Plans and Submlt NOI fOf EPD | Georg|a Sect|on
SP.11370 Final Plans - EPD Review for NPDES Permit | Georgia Section 30 09-Apr-19 08-May-19 |:| Final Plans - EPD Review for NPDES Permlt | Georgia Section
SP.11380 Final Plans - Address EPD Comments & Resubmit | Georgia Section 5 09-May-19 15-May-19 1] F|na| Plans - Address EPD Comments & ReSmelt | Georg|a Sect|cpn
SP.11390 Final Plans - EPD Reviews & Issues NPDES Permit | Georgia Section 14 16-May-19 29-May-19 O Final Plans - EPD Reviews & Issues NPDES Permit|| Georgia Sectlon
SP.11400 RFC Plans - Prepare 'For RFC' Pkg | Georgia Section 20 30-May-19 26-Jun-19 mmm""""mmmmmm"’ﬁ”R’?C’F”I’aﬁémlf”ré’bé’ré ‘l’:’drﬁRF’C”P’kg’l"Gééigié’SéEtibﬁ ”””””””””””””””””””””””””””””””””””””””””””””
SP.11410 RFC Plans - Address GDOT Comments/Prepare RFC Pkg | Georgia Section 5 27-Jun-19 03-Jul-19 Ij RFC Plans Address GDOT Comments/Prepare RFC Pkg | Georg|a Sect|on
SP.11420 RFC Plans - FPR/QA/Transmittal and Submittal to GDOT | Georgia Section 1/05-Jul-19 05-Jul-19 §| RFC Plan$ - FPR/QA/Transmittal a]nd Submittafl to GDOT | Georgia Section
MS4 Permit 99 08-Feb-19 27-Jun-19
I—El Critical Remaining Work [ Actual Level of Effort Georgia Department of Transportation Page 5
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Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
. Oct{ N|D[J]F|M[A|[M[J]a[A[S[Octf N[D|JI|F[M]ApM[J[Ju]A|S[Octf N|D|J[F|M[A][M|JIJu[A[S[Octf N|[D|[J]|F

SP.11440 Preliminary MS4 Report - Design (Per Prelim Rdwy Sub to GDOT) | Georgia Section 20 08-Feb-19 07-Mar-19 | =] P:relrmrrrary MS4 Report - esrgn (F’er Prelim Rdwy: Sub to GDQT) [ Georgia Section | : | 3

SP.11450 Preliminary MS4 Report - GDOT Review | Georgia Section 14 08-Mar-19 21-Mar-19 """"""""“”'”””ij’“P’r’e’lifﬁihéry M’Sli ’R’e’pb'r't"'G'Db’T"R’é\)iéWTG'e'dfgia'ééi:’tiéh ”””””””””””””””””””””””””””””””””””””””””””””””””””””

SP.11470 Final MS4 Report - Design | Georgia Section 10 08-Mar-19 21-Mar-19 O [Final MS4 Reloort Design | Georgia Section

SP.11460 Preliminary MS4 Report - Address GDOT Comments | Georgia Section 5 22-Mar-19 28-Mar-19 0; Preliminary MS4 Report Address GDOT Comments | Georg;a Section

SP.11480 Final MS4 Report - IDR/CR/QA Review/Transmittal | Georgia Section 10 22-Mar-19 04-Apr-19 |:| Final MS4 Report - IDR/CR/QA Revrew/Transmrttal | Georgre1 Section

SP.11490 Final MS4 Report - QA Review | Georgia Section 1 05-Apr-19 05-Apr-19 | Final MS4 Report - QA Review | Georgra Sectign

SP.11500 Final MS4 Report - GDOT Review | Georgia Section 14 06-Apr-19 19-Apr-19 | ﬁ"F'rh'él' 'MS'zi'Réb'dr't'"GD’O’T”Réi/iéW’[ ’G’éé’rgié’éé’c’tib’ri """""""""""""""""""""""""""""""""""""""""""""""""""""

SP.11510 Final MS4 Report - Address GDOT Comments | Georgia Section 5 22-Apr-19 26-Apr-19 0 Final MS4 Report - Address GDOT Commerits | Georgia | Section

SP.11520 Final MS4 Report - Prepare Report for EPD Review | Georgia Section 5 29-Apr-19 03-May-19 0 Final MS4 Report + Prepare Report for EPD Review | Georgra Sectron

SP.11530 Final MS4 Report - Submit Report for EPD Review | Georgia Section 1 06-May-19 06-May-19 I Final MS4 Reloort Submit Report for EPD Review | Georgra Sectron

SP.11540 Final MS4 Report - EPD Review | Georgia Section 30 07-May-19 05-Jun-19 — Flnal Ms4 Report EPD Review | Georgra Section |

SP.11550 Final MS4 Report - Address EPD Comments & Resubmit | Georgia Section 5 06-Jun-19 12-Jun-19 |:|lf|naIMS4 ﬁéﬁéﬁrﬁdarféééfpﬁ Cbﬁ]frﬁéhftfsfEﬁééﬂbhﬁif’|’Gé6r’g|’é’§ééﬁdh ”””””””””””””””””””””””””””””””””””””

SP.11560 Final MS4 Report - EPD Reviews & Issues MS4 Permit | Georgia Section 14 13-Jun-19 26-Jun-19 |:| Final MS4 Report EPD Reviews & Issues MS4, Permrt | Georgra Section;

SP.11570 Final MS4 Report - RFC | Georgia Section 1 27-Jun-19 27-Jun-19 I Final MS4 Report RFC I Georgia Sectron ‘

Bridge Hydraulic & Hydrology Study 129 22-Oct-18 24-Apr-19 § | |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SP.11600 Scour Study and Report .~ 5220ct-18 26-Oct-18 | :

SP.11610 Draft Hydraulic Study & Report 70 22-Oct-18 31-Jan-19 [———— Draft Hydraulic Study & Report

SP.11620 Submit Report to GDOT 1 01-Feb-19 01-Feb-19 |1 Submit Report to GDOT ‘

SP.11630 GDOT Review 1 30 02-Feb-19 03-Mar-19 — GDOT Rewew 1 |

SP.11640 Final Hydraulic Study & Report 10 04-Mar-19 15-Mar-19 O Final Hydraulrc Study & Report

SP.11650 Submit Report to GDOT 1/18-Mar-19 18-Mar-19  |I 0 Submit Report to GDOT | [ e

SP.11660 GDOT Review 2 14 19-Mar-19 01-Apr-19 O GDOT Review 2 ‘

SP.11670 Prepare Memo to County 5 02-Apr-19 08-Apr-19 EI Prepare NMemo to County

SP.11680 Submit Report for County Approval 1 09-Apr-19 09-Apr-19 I Submit RGPOI’I for County APPFOV3|

SP.11690 County Review and Concurrence 14 10-Apr-19 23-Apr-19 'O County Review and Concurrence!

SP.11700 Receive County Concurrence Letter 1/ 24-Apr-19 24-Apr-19 [ |”Réfcféli/’é”C’ol’J’rify ’C’dﬁfcﬂr’r’éhé’é ’I;é’tié’r ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| | | ‘ |

SP.11720 Scour Study and Report 5 22-Oct-18 26-Oct-18 | [0 Scour Study and Report ‘

SP.11730 Draft Hydraulic Study & Report 50 22-Oct-18 02-Jan-19 [———=) Draft Hydraulic Study & Report

SP.11740 Submit Report to GDOT 1 03-Jan-19 03-Jan-19 | Submit Report to GDOT

SP.11750 GDOT Review 1 30 04-Jan-19 02-Feb-19 | 0 GDOT Review 1| 11

SP.11760 Final Hydraulic Study & Report 15 04-Feb-19 22-Feb-19 [ Final Hydraulic Study & Report

SP.11770 Submit Report to GDOT 1/ 25-Feb-19 25-Feb-19 [ Submrt Report to GDOT |

SP.11780 GDOT Review 2 14 26-Feb-19 11-Mar-19 O GDOT Rewew 2

SP.11790 Prepare Memo to County 5|12-Mar-19 18-Mar-19 0 Prepare Memo to County

SP.11800 Submit Report for County Approval 1/ 19-Mar-19 19-Mar19 |, | Submit Report for County Approval T

SP.11810 County Review and Concurrence 14 20-Mar-19 02-Apr-19 O County Review and Concurrence |

SP.11820 Receive County Concurrence Letter 1 03-Apr-19 03-Apr-19 ! 1 Receive County Concurrence Letter. ‘ ‘ | | | | | |

Bridge Design 6 16Nowls  26-Auglo |

r ,,,,,,,,,,,,,, SRR AU N MU AU AN S N N

| SP11850  Bridge 1- Preliminary Plans-Design =~ 20 17-Dec18  15-Jan-19 | |:| Bridge 1 Prelrmrnary Plans - Desrgrr | | | | | | | | 3

SP.11860 Bridge 1 - Preliminary Plans - IDR/CR/QA Review/Transmittal 10 16-Jan-19 30-Jan-19 L O Br|dge 1 - Preliminary Plans - IDR/CR/QA ReV|eW/Transm|tta|

SP.11870 Bridge 1 - Preliminary Plans - Submit Pkg to GDOT/FHWA 1 31-Jan-19 31-Jan-19 I Bridge 1 - Preliminary Plans - Submit Pkg to GDOT/FHWA

SP.11880 Bridge 1 - Preliminary Plans - GDOT/FHWA Review 30 01-Feb-19 02-Mar-19 [ Bridge 1- Prelrmrnary Plans - GDOT/FHWA Review:

SP.11900 Bridge 1 - Final Plans - Design 50 04-Feb-19 12-Apr-19 [C—2 Bridge 1 - Final Plans - Design ‘

SP.11890 Bridge 1 - Preliminary Plans - Address Comments 10 04-Mar-19 15-Mar-19  |. ti"B’ridg’é’i’"P’rélir’ﬁihar’y ’Piéh’s’"/’&dd’r’ééé’ééiﬁ'rﬁé e e

SP.11910 Bridge 1 - Final Plans - IDR/CR/QA Review/Transmittal 15 15-Apr-19 03-May-19 | 3 Bridge 1 - Final Plans - IDR/CR/QA Revrew/Transmrttal

SP.11920 Bridge 1 - Final Plans - Submit Pkg to GDOT/FHWA 1/06-May-19 06-May-19 ~ 1 Bridge 1 - Final Plans - Submit Pkg to GDOT/FHWA

SP.11930 Bridge 1 - Final Plans - GDOT/FHWA Review 30 07-May-19 05-Jun-19 =3 Bridge 1 - Final Plans - GDOT/FHWA Review

SP.11940 Bridge 1 - Final Plans - Address Comments 10 06-Jun-19 19-Jun-19 O [Bridge 1 - Final Plans - Address Comments

SP.11950 Bridge 1 - RFC Plans - Prepare ‘for RFC' Package 10 20-Jun-19 03-Jul-19 | |f| "Brld’géfiﬁ—ﬂlf'«”?’C”F”I’a’r’fs’"F”r’ébl'ir’é ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

SP.11960 Bridge 1 - RFC Plans - Submit ‘for RFC' Package 1 05-Jul-19 05-Jul-19 | Bridge 1 -/RFC Plans - Submit ‘for RFC' Package

SP.11970 Bridge 1 - RFC Plans - GDOT Review 30  06-Jul-19 04-Aug-19 = Brrdge 1-RFC Plerts GDOT Revrew
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Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
| [Oct| N| D J[F[M[A[M[J[Jul[A[s0ct|N|D J|F[M]ApM[J[I[A|S[Octf N|D[J[F|M|[A|[M|JJu[A[S[Octf N|D[J]|F
SP.11980 Bridge 1 - RFC Plans - Address Comments/Prepare RFC Pkg 10 05-Aug-19 16-Aug-19 1 | O Bridge 1 - RFC Plans - Address Comments/Prepare RF-C Pkg | | : | |
SP.11990 Bridge 1 - RFC Plans - FPR/QA/Transmittal 5 19-Aug-19 23-Aug-19 ] Brrdge 1-RFC Plarrs FPR/QA/Transmrrtal : :
SP.12000 RFC Plans - Submittal to GDOT 1 26-Aug-19 26-Aug-19 L | RFC Plans - Submittal fo GDOT
Bridge2-SavannahRiver | _isiioNovis _[osAwis | ‘ ‘
SP.12020 Bridge 2 - Preliminary Plans - Design 20 16-Nov-18 14-Dec-18 || Brrdge 2- Prelrmmary Plans Design |
SP.12030 Bridge 2 - Preliminary Plans - IDR/CR/QA Review/Transmittal 10 17-Dec-18 31-Dec-18 O Bridge 2 - ‘Prelrmrnary Plans - IDR/CR/QA Revrew/Transmrttal
SP.12040 Bridge 2 - Preliminary Plans - Submit Pkg to GDOT/FHWA 1 02-Jan-19 02-Jan-19 | Bridge 2 - Preliminary Plans - Submit Pkg to GDOT/FHWA
SP.12050 Bridge 2 - Preliminary Plans - GDOT/FHWA Review 30 03-Jan-19 01-Feb-19 Preliminary Plans - GDOT/FHWA Review 7 7T
SP.12070 Bridge 2 - Final Plans - Design 60 04-Jan-19 29-Mar-19 [—————1 Bridge 2 - Final Plans -/Design
SP.12060 Bridge 2 - Preliminary Plans - Address Comments 10 04-Feb-19 15-Feb-19 ] Brrdge 2- Prelrmrrrary Plans : Address Comments
SP.12080 Bridge 2 - Final Plans - IDR/CR/QA Review/Transmittal 10 01-Apr-19 12-Apr-19 O Bridge 2 - Final Plans - IDR/CR/QA Revrew/Transmrttal
SP.12090 Bridge 2 - Final Plans - Submit Pkg to GDOT/FHWA 1 15-Apr-19 15-Apr-19 | Bridge 2.- Final Plans Submit Pkg to GDOT/FHWA
SP.12100 Bridge 2 - Final Plans - GDOT/FHWA Review 30 16-Apr-19 15-May-19 |+ . 3 Bridge 2""lfl’rié’l’P’Iérié"’G’DbT/'ﬁHWA’RéVuéW """""""""""""""""""""""""""""""""""""""""""""""""""""
SP.12110 Bridge 2 - Final Plans - Address Comments 10 16-May-19 30-May-19 O Bridge 2 - Frrral Plans - Address Comments
SP.12120 Bridge 2 - RFC Plans - Prepare ‘for RFC' Package 10 31-May-19 13-Jun-19 ] Brrdge 2- RFC Plans - Prepare ‘for RFC Package
SP.12130 Bridge 2 - RFC Plans - Submit ‘for RFC' Package 1 14-Jun-19 14-Jun-19 Brrdge 2 - RFC Plans - Sybmit ‘for RFC' Package
SP.12140 Bridge 2 - RFC Plans - GDOT Review 30 15-Jun-19 14-Jul-19 I::I Bridge 2/~ RFC Plans - GDOT Reyi
SP.12150 Bridge 2 - RFC Plans - Address Comments/Prepare RFC Pkg 10 15-Jul-19 26-Jul-19 | 'O Bridge2-RFC] s - Address berﬁrﬁéhftfs’/?’réﬁéi’é’PI’:’C’PI’(Q ””””””””””””””””””””””””””””””””””””””
SP.12160 Bridge 2 - RFC Plans - FPR/QA/Transmittal 5 29-Jul-19 02-Aug-19 0 Bridge 2 - RFC Plans - FPR/QA/Transmrttal
SP.12170 Bridge 2 - RFC Plans - Submittal to GDOT 1/ 05-Aug-19 05-Aug-19 [ Brrdge 2-RFC Plarrs Submrttal to GDOT:!
Geotechnical 177 19-Oct-18 01-Jul-19 §
Bridge BFI Report -Bridgel | 12/16Nov1s  [26-Ap-19 |H A S N N SR S
SP.12200 BFI Bridge 1 - Pre-Field Planning 20 16-Nov-18 14-Dec-18 — BFI Bridge 1 Pre-Field Plannlng """"""""""""""""""""""""""""""""""""""""""""""
SP.12210 BFI Bridge 1 - Field Work 15 19-Dec-18 10-Jan-19 |::| BFI Brrdge 1 - Field Work
SP.12220 BFI Bridge 1 - Lab Testing 10 11-Jan-19 24-Jan-19 | O BFI Brrdge 1-Llab Testrng
SP.12230 BFI Bridge 1 - Analyze & Prepare BFI Report 15 25-Jan-19 15-Feb-19 3 BFI| Brrdge 1- Analyze & Prepare BFI Report
SP.12240 BFI Bridge 1 - IDR/CR/QA Review/Transmittal 15 18-Feb-19 08-Mar-19 3 BFI Bridge 1 - IDR/CR/QA RevrewlTransmrttal
SP.12250 BFI Bridge 1 - QA Review 1 11-Mar-19 uMar19 | | BFI Bridge I”QA’R’é\;féw """"""" T
SP.12260 BFI Bridge 1 - Submit Pkg to GDOT 1 12-Mar-19 12-Mar-19 [ BFI Bridge 1:- Submit Pkg to GDOT §
SP.12270 BFI Bridge 1 - GDOT Review 30 13-Mar-19 11-Apr-19 I::I BFI Brrdge 1-GDOT Review |
SP.12280 BFI Bridge 1 - Address GDOT Comments 10 12-Apr-19 25-Apr-19 ;O BFI Brrdge 1- Address GDOT Comments
SP.12290 BFI Bridge 1 - GDOT Approval 1 26-Apr-19 26-Apr-19 | BFI Bridge 1 - GDOT Approval
e e R
SP.12310 BFI Bridge 2 - Pre-Field Planning 20 19-Oct-18 15-Nov-18 | 3 BFI Brrdge 2 - Pe-Field Planning
SP.12320 BFI Bridge 2 - Field Work 15 28-Nov-18 18-Dec-18 = BFI Bridge 2 Field Work
SP.12330 BFI Bridge 2 - Lab Testing 10 19-Dec-18 03-Jan-19 G BFI Brrdge 2-Llab Testrng
SP.12340 BFI Bridge 2 - Analyze & Prepare BFI Report 20 04-Jan-19 01-Feb-19 — BFI Brrdge 2- Analyze & Prepare BFI Report
SP.12350 BFI Bridge 2 - IDR/CR/QA Review/Transmittal 15| 04-Feb-19 22-Feb-19 |1 1 [} ”B’F’l’ ’B’ridg’é’é’-"ID’F&/’C’R’/QA’R’é\}féW/’T’ié’ris’r’ﬁit’tél """""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.12360 BFI Bridge 2 - QA Review 1 25-Feb-19 25-Feb-19 [ BFI Bridge 2 - QA Review 3
SP.12370 BFI Bridge 2 - Submit Pkg to GDOT 1 26-Feb-19 26-Feb-19 [ BFI Bridge 2 - Submrt Pkg to GDOT
SP.12380 BFI Bridge 2 - GDOT Review 30 27-Feb-19 28-Mar-19 . BFI Brrdge 12 - GDOT Revrew
SP.12390 BFI Bridge 2 - Address GDOT Comments 10 29-Mar-19 11-Apr-19 tl BFI Brrdge 2 - Address GDOT Comments
SP.12400 BFI Bridge 2 - GDOT Approval 1 12-Apr-19 12-Apr-19 [ (’|”EF’|’Bfrd’gé”2”’GDOT"Abbr’dx’/Eﬂ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Wall WFI Re | | | | |
SP.12420 WFI Wall 1 - Pre-Field Planning 0 17-Dec-18 15-Jan-19 || =3 WFI Wall 1 - Pre-Fie|d Planning :
SP.12430 WFI Wall 1 - Field Work 10 17-Jan-19 31-Jan-19 0O WFI Wall 1 - Field Work
SP.12440 WFI Wall 1 - Lab Testing 10 01-Feb-19 14-Feb-19 O WFI Wall 1 - Lab Testing
SP.12450 WFI Wall 1 - Analyze & Prepare WFI Report 20 15-Feb-19 14-Mar-19 [+ T ETWF’I’ Wall 1 -'Analyze & ’F”’rébaré’Wl’fI’Rébdrt ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SP.12460 WFI Wall 1 - IDR/CR/QA Review/Transmittal 15 15-Mar-19 04-Apr-19 Ij WFI Wall 1 - IDR/CR/QA ReVIewlTransmrttal
SP.12470 WFI Wall 1 - QA Review 1 05-Apr-19 05-Apr-19 il WFI Wall 1 QA Revrew
SP.12480 WFI Wall 1 - Submit Pkg to GDOT 1/ 08-Apr-19 08-Apr-19 {1 WFI Wall 1 - Submit Pkg to GDOT
SP.12490 WFI Wall 1 - GDOT Review 30 09-Apr-19 08-May-19 |:| WFI Wall 1- GDQT Review
SP.12500 WFI Wall 1 - Address GDOT Comments 10 09-May-19 22May-19 | |’:’|”W’F’I’Weil’l’i"’A’dd’ré’s’s"GﬁO’T’Céiﬁhﬁ’éh’t’s """""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.12510 WFI Wall 1 - GDOT Approval 1 23-May-19 23-May-19 § [ WFI Wall 1 - GDOT Approval
Soil Survey Report (SSR |
I—El Critical Remaining Work [ Actual Level of Effort Georgia Department of Transportation ” ‘ page 7




Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
| [Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D|JI|F[M]ApM[J[J]A|S[Octf N|D|J[F|M[A][M|JI|u[A[S[Octf N|D|[J]|F

SP.12530 SSR - Pre-Field Planning 30 16-Jan-19 27-Feb-19 : | T SSR-Pre-Field Planning ‘ ‘ ‘ ‘ 3 | | | |
SP.12540 SSR - Field Work 10 28-Feb-19 13-Mar-19 O $SR - Field Work ‘ ‘ |
SP.12550 SSR - Lab Testing 10| 14-Mar-19 27-Mar-19 ’"""""""""""""ti"S"S"Fi"’I_’éB’T’ééﬁrig """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.12560 SSR - Analyze & Prepare SS Report 20 28-Mar-19 24-Apr-19 3 SSR- Analyze & Prepare SS Report
SP.12570 SSR - IDR/CR/QA Review/Transmittal 15 25-Apr-19 15-May-19 = SSR’ - IDR/CR/QA Revrew/Transmrttal
SP.12580 SSR - QA Review 1 16-May-19 16-May-19 | SSR QA ReV|eW
SP.12590 SSR - Submit Pkg to GDOT 1 17-May-19 17-May-19 | SSR - Submit Pkg to GDOT
SP.12600 SSR - GDOT Review 30 18-May-19 16-Jdun-19 |0 — "S’S’R’"GD’O’T’ Review |
SP.12610 SSR - Address GDOT Comments 10 17-Jun-19 28-Jun-19 |:|3 SSR -Address GDOT Qomments
SP.12620 SSR - GDOT Approval 1/01-Jul-19 01-Jul-19 | SSR - GDOT Approval ;

Lighting/Electric/Power 172 28-Nov-18 01-Aug-19 ‘ ‘ ‘

SP.13070 Lighting Design - Start 1 28-Nov-18 28-Nov-18 I Lrghtrng Desrgrr Start

SP.16030 Lighting - Photometric Plans - Photometric Calcs 10 29-Nov-18 12-Dec-18 | |j’"I;Iéﬁirrig"’P’Hb’tb’rﬁéiﬁb"ljiéh’s’”ijﬁ’dt’dr’ri’e’t’rié’(’:'él'c's'"i """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.16080 Lighting - Photometric Plans - IDR/CR/QA Review/Transmittal 5 13-Dec-18 19-Dec-18 0 Lrghtrng Photometrrc Plans - IDR/CR/QA Revrew/Transmrttal

SP.16090 Lighting - Photometric Plans - QA Review 1 20-Dec-18 20-Dec-18 I L|ght|ng Photometrlc Plans QA Rewew

SP.16120 Lighting - Preliminary Plans - Design 35 20-Dec-18 11-Feb-19 E:I L|ght|ng Prelrmrnary Plans - De5|gn

SP.16100 Lighting - Photometric Plans - GDOT Review 30 21-Dec-18 19-Jan-19 E:I Lighting:- Photometric Plans - GDOT Review!

SP.16110 Lighting - Photometric Plans - Address GDOT/FHWA Comments 10 21-Jan-19 04-Feb-19 ’""""""""’ij"Ligh'tihg""Ph'dt’ér’ﬁét’rié'P’lérié"'Ad’dfé’s’s’ GDOT’/’#HWA”C’ém’rh’éh’té """"""""""""""""""""""""""""""""""""""""""""""""""
SP.16170 Lighting - Preliminary Plans - IDR/CR/QA Review/Transmittal 15 12-Feb-19 04-Mar-19 = nghtrng Prellmlnary Plarrs - IDR/CR/QA RevrewlTransmrttal

SP.16180 Lighting - Preliminary Plans - QA Review 1 05-Mar-19 05-Mar-19 I nghtrng Prellmlnary Plarrs QA Revrew ‘

SP.16210 Lighting - Final Plans - Design 35 05-Mar-19 22-Apr-19 I::I nghtlng Final Plarrs Design

SP.16190 Lighting - Preliminary Plans - GDOT Review 30 06-Mar-19 04-Apr-19 ) Lighting - Prel|m|nary Plans - GDOT Review

SP.16200 Lighting - Preliminary Plans - Address GDOT/FHWA Comments 10 05-Apr-19 18-Apr-19 | |j "L’rg'rifl'rig"'Prérir'ri{rié'r'y"Fil'éh’s"’A’dd’rés’é’GD’O’T’iF’HWA ’Cb’rﬁr’ﬁéﬁt’é """"""""""""""""""""""""""""""""""""""""""""
SP.16240 Lighting - Final Plans - IDR/CR/QA Review/Transmittal 15 23-Apr-19 13-May-19 =] nghtlng Final Plarrs - IDR/CR/QA RevreW/Transmrttal

SP.16250 Lighting - Final Plans - QA Review 1 14-May-19 14-May-19 [ Lrghtrng Final Plans QA ReVIeW ;

SP.16280 Lighting - RFC Plans - Prepare 'For RFC' Pkg 35 14-May-19 02-Jul-19 r:l Lighting - RFC Plans - Prepare 'For RFC' Pkg

SP.16260 Lighting - Final Plans - GDOT Review 30 15-May-19 13-Jun-19 Lrghtrng Final Plans - GDOT Review

SP.16270 Lighting - Final Plans - Address GDOT/FHWA Comments 10 14-Jun-19 27-un19 | T ﬁ"Lig’Ht'lh'g'"lfr'rié’l’P’lérié”Ad’dfé’s’s’ GDOT’/’#HWA”C’@Eﬁ'rh’éh’t's """""""""""""""""""""""""""""""""""""""""""
SP.16290 Lighting - RFC Plans - Address GDOT Comments/Prepare RFC Pkg 10 03-Jul-19 17-Jul-19 [ Lighting - RFC Plans - Address GDOT Comments/Prepare RFC Pkg

SP.16300 Lighting - RFC Plans - FPR/QA/Transmittal 10 18-Jul-19 31-Jul-19 ] Lrghtrng RFC Plans FPR/QA/Transmrttal ‘

SP.16310 Lighting - RFC Plans - Submittal to GDOT 1 01-Aug-19 01-Aug-19 I Lrghtrrrg RFC F’larrs Submrtt{;ll to GDOT |

Signing & Marking 172 28-Nov-18 01-Aug-19 [ T L L S D R R e s
SP.13110 Signing & Marking - Design Start 1 28-Nov-18 28-Nov-18 I Srgnlng & Marklng Desrgn Start

SP.16320 Signing & Marking - Preliminary Plans - Design 40 29-Nov-18 25-Jan-19 I::I S|gn|ng & Marking - Prellmlnary \Plans - De5|gn

SP.16330 Signing & Marking - Preliminary Plans - IDR/CR/QA Review/Transmittal 15 29-Jan-19 18-Feb-19 = S|gn|ng & Markrng Prel|m|nary Plans - |DR/CR/QA Rewew/TransmlttaI

SP.16340 Signing & Marking - Preliminary Plans - QA Review 1 19-Feb-19 19-Feb-19 I S|gn|ng & Markrng Prel|m|nary Plans - QA Review

SP.16370 Signing & Marking - Final Plans - Design 40 19-Feb-19 15-Apr-19 II:I Signing & Marking - Final Plans - Desrgn

SP.16350 Signing & Marking - Preliminary Plans - GDOT Review 30 20-Feb-19 21-Mar-19 |+ T ﬁi"Sig'ri{rig'&'Mé'rkihg'”ﬁféh’rh’rh’aif]ﬁlérié”’G’DO’T”Ré\’/iéW """"""""""""""""""""""""""""""""""""""""""""""""""""
SP.16360 Signing & Marking - Preliminary Plans - Address GDOT/FHWA Comments 10 22-Mar-19 04-Apr-19 Ij Signing &!Marking - Prellmlnary Plans Address GDOT/FHWA Comments

SP.16380 Signing & Marking - Final Plans - IDR/CR/QA Review/Transmittal 15 16-Apr-19 06-May-19 | = S|gn|ng & Markmg Final Plans - |DR/CR/QA Rewew/TransmlttaI

SP.16390 Signing & Marking - Final Plans - QA Review 1 07-May-19 07-May-19 I Srgnrng & Markrng Final Plans QA ReVIeW

SP.16420 Signing & Marking - RFC Plans - Prepare 'For RFC' Pkg 40 07-May-19 02-Jul-19 :l Signing & | Markrng RFC Plans - Prepare For RFC Pkg

SP.16400 Signing & Marking - Final Plans - GDOT Review 30 08-May-19 o6-dun-19 | T ﬁ"Si'g'ri{rig'&'Mé'rkih'g”’FTn’éi ’Pié’ris’”G’DO‘r”R’é\}féW """""""""""""""""""""""""""""""""""""""""""""""""
SP.16410 Signing & Marking - Final Plans - Address GDOT/FHWA Comments 10 07-Jun-19 20-Jun-19 O iSigning & Marklng Frnal Plans - Address GDOT/FHWA Comments

SP.16430 Signing & Marking - RFC Plans - Address GDOT Comments/Prepare RFC Pkg 10 03-Jul-19 17-Jul-19 |:| Slgnrng & Marking - RFC Plans - Address GDOT Commentslprepare RFC Pkg

SP.16440 Signing & Marking - RFC Plans - FPR/QA/Transmittal 10 18-Jul-19 31-Jul-19 o Signing & Marking ; L RFC PlanS‘- FPR/QA/Transmittal

SP.16450 Signing & Marking - RFC Plans - Submittal to GDOT 1 01-Aug-19 01-Aug-19 I Srgnrng & Markrng RFC Plans Submittal to GDOT

ITS 172 28-Nov-18 e[ S e s e e s
SP.13130 ITS Design - Start 1/ 28-Nov-18 28-Nov-18 [ |T$ Design - Start

SP.16460 ITS Design - Preliminary Plans - Design 40 29-Nov-18 25-Jan-19 O ITS Desrgn Prelrmrnary Plans - Desrgn ‘ |

SP.16470 ITS Design - Preliminary Plans - IDR/CR/QA Review/Transmittal 15 29-Jan-19 18-Feb-19 3 ITS;Design - Préliminary Plans - IDR/CR/QA RevrewlTransmrttal

SP.16480 ITS Design - Preliminary Plans - QA Review 1 19-Feb-19 19-Feb-19 | ITS: Design - Préliminary Plans QA Review | ‘

SP.16510 ITS Design - Final Plans - Design 40 19-Feb-19 15-Apr-19 |+ |:|ITS ’D’ééfgh’”ﬁhél”rirahg”tié’sig’ri ””””””” e
SP.16490 ITS Design - Preliminary Plans - GDOT Review 30 20-Feb-19 21-Mar-19 — 1ITS Design - Preliminary; Plans - GD(;DT Review |
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FLATIRON

Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
| Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D|JI|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M[A][M|JJu[A[S[Octf N|D|[J]|F
SP.16500 ITS Design - Preliminary Plans - Address GDOT Comments 10 22-Mar-19 04-Apr-19 | | O) TS Design - Preliminary Plans - Address GDOT Comments; ‘ | | : | |
SP.16520 ITS Design - Final Plans - IDR/CR/QA Review/Transmittal 15 16-Apr-19 06-May-19 L3 1TS DeSIgn Fmal Plans - IDR/CR/QA RewewlTransmlttal
SP.16530 ITS Design - Final Plans - QA Review 1 07-May-19 07-May-19 1 1TS DeSIQn Final Plans - QA Rewew
SP.16560 ITS Design - RFC Plans - Prepare 'For RFC' Pkg 40 07-May-19 o2-Ju-19 | fl"I’T’S’I’D’ééigh’"RFC'FfIéhé"'P'r'ébér'é'FdfﬁlfC 'P'Iig """""""""""""""""""""""""""""""""""""""""""""""
SP.16540 ITS Design - Final Plans - GDOT Review 30 08-May-19 06-Jun-19 — ITS Design - Fmal Plans - GDOT Rewew !
SP.16550 ITS Design - Final Plans - Address GDOT Comments 10 07-Jun-19 20-Jun-19 [ TS Design - Final Plans - Address GDOT Comments
SP.16570 ITS Design - RFC Plans - Address GDOT Comments/Prepare RFC Pkg 10/ 03-Jul-19 17-Jul-19 |:| ITS DeSIgn RFC Plans Address GDOT Comments/Prepare RFC F’kg
SP.16580 ITS Design - RFC Plans - FPR/QA/Transmittal 10 18-Jul-19 31-Jul-19 O ITS DeSIgn RFC Plans - FPR/QA/Transmlttal
SP.16590 ITS Design - RFC Plans - Submittal to GDOT 1 01-Aug-19 01-Aug-19 L | ITS Design - RFC Plans - Subiittal to GDOT 1
Segment 2 - South Carolina Section | | | |
Roadway/Grading/Staging 171 12-Dec-18 14-Aug-19 3 3 3 : 3
SP.13820 Preliminary Plans - Roadway Design 59 12-Dec-18 07-Mar-19 mmmm Preliminary Plans - Roadway Design
SP.13830 Preliminary Plans - Wall Design 59 12-Dec-18 07-Mar-19 Emmmmmmm Preliminary Plans - Wall Design
SP.13840 Preliminary Plans - 3D Modeling 59 12-Dec-18 o7-Mar-19 | mEmmm Preliminary Pians - 3D Modeling e
SP.13850 Preliminary Plans - Construction Staging Plans & Cross-Sections 59 12-Dec-18 07-Mar-19 — Prellmlnary Plans - Construction Stagirig Plans & Oross Sectlons
SP.13860 Preliminary Plans - IDR/CR/QA Review/Transmittal 15 08-Mar-19 28-Mar-19 =3; Preliminary; Plans - IDR/CR/QA Review/Transmittal
SP.13900 Final Plans - Roadway Design 40 08-Mar-19 02-May-19 mmmmm Final Plans - Roadway Design § ‘
SP.13910 Final Plans - Wall Design 40 08-Mar-19 02-May-19 mmmmm Final Plans - Wall Design
SP.13920 Final Plans - 3D Modeling 40 08-Mar-19 02-May-19 T mmmmm Final Plans-3DMpdeling | L
SP.13930 Final Plans - Construction Staging Plans & Cross-Sections 40 08-Mar-19 02-May-19 mmmmm Final Plans - Construction Staglng Plans & Cross Sectlons
SP.13870 Preliminary Plans - QA Review 1 29-Mar-19 29-Mar-19 I Preliminary Plans - QA Review ‘ ‘ ‘
SP.13880 Preliminary Plans - GDOT Review 30 30-Mar-19 28-Apr-19 = Preliminary Plans - GDOT Review
SP.13890 Preliminary Plans - Address GDOT/FHWA Comments 5 29-Apr-19 03-May-19 0 Prelimiinary Plans < Address GDOT/FHWA Comments
SP.13940 Final Plans - IDR/CR/QA Review/Transmittal 13| 03-May-19 21-May-19 | = Final 'F"'lé'ris"-”lbf?’/’C’F’dQ/X ’Ré\}ué\h/’/’ﬂéh’s’r’ﬁ[t’tiﬂ """""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.13980 RFC Plans - Prepare 'For RFC' Pkg 51 03-May-19 16-Jul-19 Emmmmm RFC Plans - Prepare;'For RFC' Pkg
SP.13950 Final Plans - QA Review 1 22-May-19 22-May-19 | Final Plans - QA Review . ‘
SP.13960 Final Plans - GDOT Review 30 23-May-19 21-Jun-19 [ |Final Plans - GDOT Review ‘
SP.13970 Final Plans - Address GDOT/FHWA Comments 5/ 24-Jun-19 28-Jun-19 III Final Plans Address GDOT/FHWA Comments |
SP.13990 RFC Plans - Address GDOT Comments/Prepare RFC Pkg 10 17-Jul-19 30-u-19 | =] 7ﬁlffcijl’éh’s’77Afddfré§é7G7I507T7Cfdfrﬁhﬁféh’t’s’/ijféb’éfé’RT:’C’F‘Rg ”””””””””””””””””””””””””””””””””””””””””””
SP.14000 RFC Plans - FPR/QA/Transmittal 10 31-Jul-19 13-Aug-19 W RFC Plans - FPR/QA/Transmittal
SP.14010 Roadway RFC Plans - Submittal to GDOT | SC Section 1/ 14-Aug-19 14-Aug-19 [ Roadway RFC Plans - Submiital to GDOT |sC Sectlon
Drainage 178 12-Dec-18 23-Aug-19 ‘ ‘ ‘ ‘ ‘ | | |
SP.14030 Preliminary Plans - Evaluate Existing Condition 5 12-Dec-18 18-Dec-18 0 Preliminary Plans - Evaluate Existing}Condition
SP.14040 Preliminary Plans - Proposed Hydrology and Drainage Design 15/ 19-Dec-18 10-Jan-19 | Iﬁjflﬁpfr’élihiih’a[ry ’F’I’éh’s’”Fir*(’)i)’dééd’ﬁ)idf’bflbfg)’féh’d ’D’r’allfriég’é’ﬁééigh ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SP.14050 Preliminary Plans - Hydraulic Modeling 5 11-Jan-19 17-Jan-19 | 0 Preliminary Plans - Hydraulic Modeling ‘
SP.14060 Preliminary Plans - Develop Drainage Maps & Profile 14 18-Jan-19 07-Feb-19 3 Preliminary Plans|- Develop Drainage Maps & Profile
SP.14070 Preliminary Plans - Prepare Drainage Design Report 5 08-Feb-19 14-Feb-19 O Preliminary Plans - Prepare Drainage Design Report |
SP.14080 Preliminary Plans - IDR/CR/QA Review/Transmittal 15 15-Feb-19 07-Mar-19 =3 Preliminary Plans - IDR/CR/QA ReVIewlTransmlttal
SP.14090 Preliminary Plans - QA Review 1/ 08-Mar-19 08-Mar-19 T 70 Preliminary ’Piéh’s’”QA'R'év{éW ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SP.14100 Preliminary Plans - GDOT Review 30 09-Mar-19 07-Apr-19 |:| Preliminary Plans - GDOT Review
SP.14110 Preliminary Plans - Address GDOT/FHWA Comments 5 08-Apr-19 12-Apr-19 ‘0 Preliminary Plans - Address GDOT/ FHWA Comments
SP.14120 Final Plans - Finalize Drainage Plans 15 15-Apr-19 03-May-19 § 3 Final Plans - Finalize Drainage Plans ‘
SP.14130 Final Plans - Finalize Drainage Design Reports 10 06-May-19 17-May-19 O Final Plans - Finalize Dramage Design Reports
SP.14140 Final Plans - Finalize Storm Sewer Drainage Reports 10 20-May-19 03-Jun-19 | 0 Ijmlfl*riéi 7|f’7|7arrisﬁﬁljlfrifafllfzfé7§fdfrfﬁ Sfé\’/\}éi”Dfrfaflﬁégfé’R’éb’dffs’ ”””””””””””””””””””””””””””””””””””””””””””””””””””
SP.14150 Final Plans - IDR/CR/QA Review/Transmittal 15 04-Jun-19 24-Jun-19 3| Final Plans- IDR/CR/QA Review/Transmittal
SP.14190 RFC Plans - Prepare 'For RFC' Pkg 50 04-Jun-19 13-Aug-19 |:| RFC Plans - Prepare 'For RFC Pkg
SP.14160 Final Plans - QA Review 1 25-Jun-19 25-Jun-19 | Final Plans:- QA Review
SP.14170 Final Plans - GDOT Review 30 26-Jun-19 25-Jul-19 |:| Final Plans GDOT,Review
SP.14180 Final Plans - Address GDOT/FHWA Comments 5 26-Jul-19 0l1-Aug-l9 | ﬁ"lfl'rié'l'ﬁlarié”'Ad’dfé’s’s’ GDOT’/’#HWA”C’éhﬁ’rh’éh’t’s ”””””””””””””””””””””””””””””””””””””””””””””””””
SP.14200 RFC Plans - Address GDOT Comments/Prepare RFC Pkg 5 02-Aug-19 08-Aug-19 0 RFC Plans - Address GDOT Comments/Prepare RFC Pkg
SP.14210 RFC Plans - FPR/QA/Transmittal 10 09-Aug-19 22-Aug-19 O RFC Plans - FPR/QA/Transmittal ‘
SP.14220 RFC Plans - Submittal to GDOT 1 23-Aug-19 23-Aug-19 [ RFC Plans - Smelttal to GDOT
Erosion Control 130 08-Mar-19 10-Sep-19 ‘ ‘ ‘
SP.14240 Preliminary Plans - Design (Per Prelim Rdwy Sub to GDOT) 10 08-Mar-19 21-Mar-19 "”""""""*””””’ij’*P’r’énr’ﬁihary P’iah’s’” ’Dé’s’.‘g’ri’(p’ér"p’réi.’rﬁ’rz’dwy’sub’facijoﬂ **************************************************************************************
SP.14250 Preliminary Plans - GDOT Review 14 22-Mar-19 04-Apr-19 O Preliminary Plans - GDOT Review |
I—El Critical Remaining Work [ Actual Level of Effort Georgia Department of Transportation ” ‘ page 9
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Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
. [Oct{ N|D[J|F|M[A|[M[J]al[A[S[Octf N[D|J|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M[A][M|J|u[A[S[Octf N|D|[J]|F
SP.14260 Preliminary Plans - Address GDOT Comments 5 05-Apr-19 11-Apr-19 1 | D Prelimingry Plans - Address GDOT Comments; ‘ ‘ | | : | |
SP.14270 Final Plans - Design 15 12-Apr-19 02-May-19 ‘ . 3 Final Plarrs Desrgn ! | |
SP.14280 Final Plans - IDR/CR/QA Review/Transmittal 5 03-May-19 09-May-19 O Final Plans - IDR/CR/QA RevrewlTransmrttal
SP.14290 Final Plans - GDOT Review 30 10-May-19 08-Jun-19 | ﬁ”ﬁh’af ’Piéh’é"GDO'T' RéV|éW """""" e
SP.14300 Final Plans - Address GDOT Comments 5/10-Jun-19 14-Jun-19 0 Frrral Plans - Address GDOT Comments
SP.14310 Final Plans - Prepare Plans and Submit NOI for EPD 5 10-Jun-19 14-Jun-19 i Frrral Plans - Prepare Plarrs and Submrt NOI for EPD
SP.14320 Final Plans - EPD Review for NPDES Permit 30 15-Jun-19 14-Jul-19 3 Final Plans EPD Revrew for NPDES Permit |
SP.14330 Final Plans - Address EPD Comments & Resubmit 5 15-Jul-19 19-Jul-19 | 1 Final Plans - Address EPD Comments & Resubmit
SP.14340 Final Plans - EPD Reviews & Issues NPDES Permit 14 20-Jul-19 02-Aug-19 """""""""”"'””””””””””‘”'ij”F'ihé'l'pléh’s”’E’PD’Réi/iéW’s’&’l’s’s’U’és”N'p'DE'S Permit T
SP.14350 RFC Plans - Prepare 'For RFC' Pkg 20 05-Aug-19 30-Aug-19 £ RFC Plans - Prepare For RFC Pkg
SP.14360 RFC Plans - Address GDOT Comments/Prepare RFC Pkg 5 03-Sep-19 09-Sep-19 O RFC Plans - Address GDOT Comments/Prepare RFC Pkg
SP.14370 RFC Plans - FPR/QA/Transmittal and Submittal to GDOT 1 10-Sep-19 10-Sep-19 I RFC Plans - FPR/QA/TransmlttaI and Submlttal t0 GDOT
MS4 Permit 124 08-Mar-19 30-Aug-19
SP.14390 Preliminary MS4 Report - Design (Per Prelim Rdwy Sub to GDOT) 20 08-Mar-19 04-Apr-19 ’""""""""""""lef’Préﬁrfrihéry’M’S’Ai’R’épor’t"’D’ééigh"(Pé'r'lb'r'e'l'lfﬁRdWy"S(Jb"t'd 'G’D’O’T’)’ """"""""""""""""""""""""""""""""""""""""""""
SP.14400 Preliminary MS4 Report - GDOT Review 14 05-Apr-19 18-Apr-19 o Prelrmrnary MS4 Report GDOT Review
SP.14410 Preliminary MS4 Report - Address GDOT Comments 5 19-Apr-19 25-Apr-19 o Prelrmrnary MS4 RQPOIT Address GDOT Comments
SP.14420 Final MS4 Report - Design 10 26-Apr-19 09-May-19 O Final{MS4 Report- Design
SP.14430 Final MS4 Report - IDR/CR/QA Review/Transmittal 10 10-May-19 23-May-19 O Frnal MS4 Report - IDR/CR/QA Revrew/Transmrttal
SP.14440 Final MS4 Report - QA Review 1 24-May-19 24-May-19 Rl MSA Report - QA Revibw T
SP.14450 Final MS4 Report - GDOT Review 30 25-May-19 23-Jun-19 =1 Final MS4 Report - GDOT Review |
SP.14460 Final MS4 Report - Address GDOT Comments 5 24-Jun-19 28-Jun-19 O Final MS4 Report - Address GDOT Comments |
SP.14470 Final MS4 Report - Prepare Report for EPD Review 5 01-Jul-19 08-Jul-19 I:I Final MS4 Report - Prepare Report for EPD RevreW
SP.14480 Final MS4 Report - Submit Report for EPD Review 1 09-Jul-19 09-Jul-19 {1 Final MS4 Report - Submit Reportifor EPD Revrew
SP.14490 Final MS4 Report - EPD Review 30 10-Jul-19 08-Aug-19 | T |:| ”Pih’a’I’MSA’Rébért”"EP’D"RéVléW """""""""""""""""""""""""""""""""""""""""""""""""""""
SP.14500 Final MS4 Report - Address EPD Comments & Resubmit 5 09-Aug-19 15-Aug-19 o Frnal MS4 Report Address EPD Comments & Resubmrt
SP.14510 Final MS4 Report - EPD Reviews & Issues MS4 Permit 14 16-Aug-19 29-Aug-19 O Frnal MS4 Report EPD Revrews & Issues MS4 Permrt
SP.14520 Final MS4 Report - RFC 1 30-Aug-19 30-Aug-19 [ Frnal MS4 Report RFC
Geotechnical 0 08-Mar-19 10-Sep-19
o R
| SP14550 WFI Wall 2 - Pre-Field Planning 0 08-Mar-19 04-Apr-19 | |:| WFI Wall 2 Pre- Freld Planning
SP.14560 WFI Wall 2 - Field Work 10 05-Apr-19 18-Apr-19 O WFI Wall 2 - Field Work
SP.14570 WFI Wall 2 - Lab Testing 10 19-Apr-19 02-May-19 0o WFI Wall 2-lab Testrrrg
SP.14580 WFI Wall 2 - Analyze & Prepare WFI Report 20 03-May-19 31-May-19 = WFI Wall 2 - Analyze & Prepare WFI Report
SP.14590 WFI Wall 2 - IDR/CR/QA Review/Transmittal 15 03-Jun-19 21-Jun-19 [V T T ﬁ”WIfi'\'/\'/éﬂi'z”-' iBFé/’C’RIQK ’R’é\}féW/’T’fah’s’rﬁft’tél ””””””””””””””””””””””””””””””””””””””””””””””””””
SP.14600 WFI Wall 2 - QA Review 1 24-Jun-19 24-Jun-19 1} WFI Wall 2 QA Revrew |
SP.14610 WFI Wall 2 - Submit Pkg to GDOT 1 25-Jun-19 25-Jun-19 ! WFI Wall 2 - Submit Pkg to GDOT |
SP.14620 WFI Wall 2 - GDOT Review 30 26-Jun-19 25-Jul-19 3 WFI Wall 2- GDOT Review
SP.14630 WFI Wall 2 - Address GDOT Comments 10 26-Jul-19 08-Aug-19 | @ WFI Wall 2 - Address GDOT Comments
SP.14640 WFI Wall 2 - GDOT Approval 1/ 09-Aug-19 09-Aug-19 ’:"""""""""""""""”””””””””i"\Nifl'Wél’l”z'”GD’dT’Abbr’d\’/él ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
| Wall WelReport Wall 3 Lo o | ; ; ;
| SP14660 WFI Wall 3 - Pre-Field Planning 0 22-Mar-19 18-Apr-19 || £ WFI W4l 3 - Pre-Field Planning
SP.14670 WFI Wall 3 - Field Work 10 19-Apr-19 02-May-19 O WFI Wall 3 - Field: Work
SP.14680 WFI Wall 3 - Lab Testing 10 03-May-19 16-May-19 0 WFI'Wall 3 - La Testing
SP.14690 WFI Wall 3 - Analyze & Prepare BFI Report 20 17-May-19 14-Jun-19 ’"""""""""""""""""’ﬁ"W’lfiWéll"?}'"A’h’él'yz'é'&'P’r’ébar’é’s’lfl’ ’R’e’bb’r’t ”””””””””””””””””””””””””””””””””””””””””””””””””””
SP.14700 WFI Wall 3 - IDR/CR/QA Review/Transmittal 15 17-Jun-19 08-Jul-19 |::| WFI Wall:3 - IDR/CR/QA Revrew/Transmrttal
SP.14710 WFI Wall 3 - QA Review 1/ 09-Jul-19 09-Jul-19 {1 WFI Wall 3-QA RevreW
SP.14720 WFI Wall 3 - Submit Pkg to GDOT 1 10-Jul-19 10-Jul-19 1 WFI Wall 3 - Submit Pkg to GDOT
SP.14730 WFI Wall 3 - GDOT Review 30 11-Jul-19 09-Aug-19 | 3 WFI Wall 3 - GDOT Review
SP.14740 WFI Wall 3 - Address GDOT Comments 10 12-Aug-19 23-Aug-19 | LT O ”\'/\'/’lfl' Wall é"Ad’dr’éé’s’GDéf Ciir’rirﬁé’rit’s’ """"""""""""""""""""""""""""""""""""""""""""""""
SP.14750 WFI Wall 3 - GDOT Approval 1/ 26-Aug-19 26-Aug-19 § | WFI Wall 3 - GDOT Approval |
Wall WFI Report-Wall4 .| 110/05Apr19 _ [10Sep19
SP.14770 WFI Wall 4 - Pre-Field Planning 20 05-Apr-19 02-May-19  |! |:| WFI Wall 4 - Pre- Preld Plannrng
SP.14780 WFI Wall 4 - Field Work 10 03-May-19 16-May-19 O WFIWall 4 - Freld Work
SP.14790 WFI Wall 4 - Lab Testing 10 17-May-19 31-May-19 "’""""""""""""""”””ﬁ”Wifl'Wé'll'?i”L'éb'T'ééﬁrig ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SP.14800 WFI Wall 4 - Analyze & Prepare WFI Report 20 03-Jun-19 28-Jun-19 3 WFI wall 4 Analyze & Prepare WFI Report
I—El Critical Remaining Work [ Actual Level of Effort Georgia Department of Transportation l ‘ page 10
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Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
. [Oct{ N|D[J|F|M[A|[M[J]a[A]S][Oct| N[D J[F[M[Apr[M[J[Jul[A[S[Oct[N[D J|F[MJA[M[J|I]A|S|Oct{N|D[J]|F
SP.14810 WFI Wall 4 - IDR/CR/QA Review/Transmittal 15 01-Jul-19 22-Jul-19 | | | [ WFI Wall 4 - IDRICR/QA Revrevv/Transmrttal | | : | |
SP.14820 WFI Wall 4 - QA Review 1 23-Jul-19 23-Jul-19 1 WFI Wall 4- QA Review : 1
SP.14830 WFI Wall 4 - Submit Pkg to GDOT 1 24-Jul-19 24-Jul-19 | WFI Wall 4- Submrt Pkg to GDOT
SP.14840 WFI Wall 4 - GDOT Review 30 25-Jul-19 23-Aug-19 | ﬁ”W’lfI’Wé’II?i"G’[DO’T’ Review! I
SP.14850 WFI Wall 4 - Address GDOT Comments 10 26-Aug-19 09-Sep-19 0 WFI Wall 4- Address GDOT Comments
SP.14860 WFI Wall 4 - GDOT Approval 1 10-Sep-19 10-Sep-19 ! [ WFI Wall 4 - QDOT /-\ppreval
_ Wall WFI Report - | |
SP.14880 WFI Wall 5 - Pre-Field Planning 0 05-Apr-19 02-May-19 | |:| WFI Wall 5 - Pre- Freld F’Iarrr"rrg
SP.14890 WFI Wall 5 - Field Work 10 03-May-19 16-May-19 |1 ij'W’F’I’Wail’l”s”ﬁé’ld’Wé’rk ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SP.14900 WFI Wall 5 - Lab Testing 10 17-May-19 31-May-19 O WFI Wall 5 - Leb Testing
SP.14910 WFI Wall 5 - Analyze & Prepare WFI Report 20 03-Jun-19 28-Jun-19 3 WFI wall 5 Analyze & Prepare WFI Report
SP.14920 WFI Wall 5 - IDR/CR/QA Review/Transmittal 15 01-Jul-19 22-Jul-19 l:l WEFI Wall 5- IDR/CR/QA Revrew/Transmrttal
SP.14930 WFI Wall 5 - QA Review 1 23-Jul-19 23-Jul-19 | WFI Wall 5 - QA Review
SP.14940 WFI Wall 5 - Submit Pkg to GDOT 1 24-Jul-19 24-u-19 | |"Wﬁl'\'/viil'l 'S'"Sijbfﬁit' 'P'kg't'd'GﬁO'T """""""""""""""""""""""""""""""""""""""""""""""""""""
SP.14950 WFI Wall 5 - GDOT Review 30 25-Jul-19 23-Aug-19 — WFI Wall 5 - GDOT Review!
SP.14960 WFI Wall 5 - Address GDOT Comments 10 26-Aug-19 09-Sep-19 | WFI wall 5 - Address GDOT Comments
SP.14970 WFI Wall 5 - GDOT Approval 1 10-Sep-19 10-Sep-19 § I WFI Wall 5 - GDOT Approval
N O O SRR U SO SO R S N
SP 14990 SSR - Pre-Field Planning 0 05-Apr-19 02-May-19 | |:| SSR - Pre Field Plannlng """"""""""
SP.15000 SSR - Field Work 10 03-May-19 16-May-19 | SSR‘ Field Work
SP.15010 SSR - Lab Testing 10 17-May-19 31-May-19 O SSR Lab Testrng
SP.15020 SSR - Analyze & Prepare SS Report 20 03-Jun-19 28-Jun-19 1 SSR- Analyze & Prepare SS Report
SP.15030 SSR - IDR/CR/QA Review/Transmittal 15 01-Jul-19 22-Jul-19 l:l SSR - IDR/CR/QA Revrew/Transmrttal
SP.15040 SSR - QA Review 1 23-Jul-19 23-Jul-19 | h |"'S'S'R’"G§A’ Review
SP.15050 SSR - Submit Pkg to GDOT 1 24-Jul-19 24-Jul-19 | SSR- $ubmlt Pkg to GDOT
SP.15060 SSR - GDOT Review 30 25-Jul-19 23-Aug-19 — SSR GDOT ReVIeW
SP.15070 SSR - Address GDOT Comments 10 26-Aug-19 09-Sep-19 SSR Address GDOT Comments
SP.15080 SSR - GDOT Approval 1 10-Sep-19 10-Sep-19 I SSR GDOT;| Approval
Lighting/Electric/Power 177 12-Dec-18 e eSS
SP.15530 Lighting Design - Start 1 12-Dec-18 12-Dec-18 I nghtmg Desrgn Start
SP.16600 Lighting - Photometric Plans - Photometric Calcs 10 13-Dec-18 27-Dec-18 O, Lighting - Photometr|c Plans Photqmetrlc Calcs
SP.16610 Lighting - Photometric Plans - IDR/CR/QA Review/Transmittal 10 28-Dec-18 11-Jan-19 CI Lighting - Photometnc Plans - |DR/CR/QA Rewew/Transm|ttal
SP.16620 Lighting - Photometric Plans - QA Review 1 14-Jan-19 14-Jan-19 1 Lighting - Photometric Plans - QA Review
SP.16650 Lighting - Preliminary Plans - Design 35 14-Jan-19 04-Mar19 | " ' — 'L'rg'ﬁt'rh'g'”P’ré’lir’ﬁr’rié’ry”ﬁl’éh’s’”D’é’sig’n’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SP.16630 Lighting - Photometric Plans - GDOT Review 30 15-Jan-19 13-Feb-19 i | Lrghtrng Photometrrc Plans : GDOT Revrew ‘ r
SP.16640 Lighting - Photometric Plans - Address GDOT/FHWA Comments 10 14-Feb-19 27-Feb-19 O Lrghtmg Photometrlc Plans Address GDOT/FHWA Comments
SP.16660 Lighting - Preliminary Plans - IDR/CR/QA Review/Transmittal 15 05-Mar-19 25-Mar-19 3| Lighting - Prellmlnary F’Ians - IDR/CR/QA Revrew/Transmlttal
SP.16670 Lighting - Preliminary Plans - QA Review 1 26-Mar-19 26-Mar-19 I} Lighting - Prel|m|nary Plans QA Reliew
SP.16700 Lighting - Final Plans - Design 35 26-Mar-19 13-May-19 |, tﬁ"l’.igﬁtih'g"ifiriéi 'P’l%irié”'D’éér’gh """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.16680 Lighting - Preliminary Plans - GDOT Review 30 27-Mar-19 25-Apr-19 C:I nghtlng Prelrmrnary Plans - GDOT Review |
SP.16690 Lighting - Preliminary Plans - Address GDOT/FHWA Comments 10 26-Apr-19 09-May-19 ] L|ght|ng Prelrmrnary Plans - Address GDOT/FHWA Cqmments
SP.16710 Lighting - Final Plans - IDR/CR/QA Review/Transmittal 15 14-May-19 04-Jun-19 =] nghtlng Flnal Plans - IDR/CR/QA RevrewlTransmlrtal
SP.16720 Lighting - Final Plans - QA Review 1 05-Jun-19 05-Jun-19 I nghtlng Flnal Plans - QA Review
SP.16750 Lighting - RFC Plans - Prepare 'For RFC' Pkg 35 05-Jun-19 24-Jul-19 ’"""""""""""""""""""ii'j"L'r'g'ﬁt'r'rig'"R'lf'C"F"'lé'riis"'F')iébé’ré”ﬁiir”RF’C"Pkg """""""""""""""""""""""""""""""""""""""""""""""
SP.16730 Lighting - Final Plans - GDOT Review 30 06-Jun-19 05-Jul-19 |:] Lighting - Frnal Plans - GDOT Revrew 1
SP.16740 Lighting - Final Plans - Address GDOT/FHWA Comments 10 08-Jul-19 19-Jul-19 {0 Lighting:- Final Plans Address GDOT/FHWA Comments ‘
SP.16760 Lighting - RFC Plans - Address GDOT Comments/Prepare RFC Pkg 10 25-Jul-19 07-Aug-19 ] nghtlng RFC Plans Address GDOT Comments/Prepare RFC Pkg
SP.16770 Lighting - RFC Plans - FPR/QA/Transmittal 10 08-Aug-19 21-Aug-19 O Lrghtrng RFC Plans - FPR/QA/Transmrttal |
SP.16780 Lighting - RFC Plans - Submittal to GDOT 1/ 22-Aug-19 22-Aug-19 '"""""""""""""""""""""""""i”l;igh'tih'g"'Fél'fC'ﬁl'éh's”'SﬁBrﬁr'tié’l't’d'GtiO’T’ """""""""""""""""""""""""""""""""""""""""""""""
Signing & Marking 172 12-Dec-18 15-Aug-19
SP.15570 Signing & Marking - Design Start 1 12-Dec-18 12-Dec-18 I $Ignmg & Marklng Desrgn Start
SP.16790 Signing & Marking - Preliminary Plans - Design 40 13-Dec-18 11-Feb-19 IZ:I Srgnmg & Markmg Prelrmrnary Plans - Desrgn
SP.16800 Signing & Marking - Preliminary Plans - IDR/CR/QA Review/Transmittal 15 12-Feb-19 04-Mar-19 = Srgnmg & Marklng Prellmlnary Plans - |DR/CR/QA ReV|eW/Transm|ttal
SP.16810 Signing & Marking - Preliminary Plans - QA Review 1/ 05-Mar-19 05-Mar19 | |"Sr'ghih'g'&'M'air'kr'rig'"P'rélir’rir’rié’ry"Fil'éh's'"QA 'Ré'\h'ew """""""""""""""""""""""""""""""""""""""""""""""""""""""
SP.16840 Signing & Marking - Final Plans - Design 40 05-Mar-19 29-Apr-19 I::I S|gn|ng & Marking - Final Plans: Design
I—El Critical Remaining Work [ Actual Level of Effort Georgia Department of Transportation page 11




Mobilization / Demobilization

661
641

04-Jun-19 ‘ 05-Jan-22
04-Jun-19

05-Jan-22

'Activity 1D Activity Name Duration | Start Finish 2019 2020 2021 2022
Oct{ N|D[J|F|M[A[M[J]a[A[S[Octf N[D|J|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M[A][M|JIJu[A[S[Octf N|D|[J]|F

SP.16820 Signing & Marking - Preliminary Plans - GDOT Review 30 06-Mar-19 04-Apr-19 | | I:l Signing & Marking - Preliminary Plans - GDOT Review ‘ ‘ | | ‘ | |
SP.16830 Signing & Marking - Preliminary Plans - Address GDOT/FHWA Comments 10 05-Apr-19 18-Apr-19 {0 Signing ; & Marking - Prellmmary Plans Address GDOT/FHWA Comments § § |

SP.16850 Signing & Marking - Final Plans - IDR/CR/QA Review/Transmittal 15 30-Apr-19 20-May-19 =] Slgnmg & Markmg Final Plans - IDR/CR/QA Review/Transmittal | § § 3

SP.16860 Signing & Marking - Final Plans - QA Review 1/ 21-May-19 21May-19 | l"éléhih’d’&’Mar’lil’rid"ﬁﬁal’ﬁlaﬁ’s"’QA’PeVIeV’v’"""""""""""": """"""" A e T
SP.16890 Signing & Marking - RFC Plans - Prepare 'For RFC' Pkg 40 21-May-19 17-Jul-19 C——2 Signing & Marking - RFC Plans -:Prepare 'For RFC'Pkg | | | |

SP.16870 Signing & Marking - Final Plans - GDOT Review 30 22-May-19 20-Jun-19 = 'Signing & Marking - Final Plans - GDOT Review | | | | ?

SP.16880 Signing & Marking - Final Plans - Address GDOT/FHWA Comments 10 21-Jun-19 05-Jul-19 |:| Signing &:Marking - Flnal Plans - Address GDOT/FHWA Comments | § §

SP.16900 Signing & Marking - RFC Plans - Address GDOT Comments/Prepare RFC Pkg 10 18-Jul-19 31-Jul-19 (] Slgnmg & Markmg RFC F’lans Address GDOT CommentslPrepare 'RFC Pkg

SP.16910 Signing & Marking - RFC Plans - FPR/QA/Transmittal 10 01-Aug-19 14-Aug9 [0 LT ij’éigh‘.h’g’&”M’éfkmg”’Rﬁé’r’a]arié’”F’iﬂﬁ/’Q’A]’T’réhé’rﬁufféi """""""" """"""" """"""" .
SP.16920 Signing & Marking - RFC Plans - Submittal to GDOT 1/15-Aug-19 15-Aug-19 | Signing & Marking - RFC Plans - Submittal to GDOT § § §

ITS 172 12-Dec-18 15-Aug-19 ‘ ‘ ‘ § § § § §

SP.15590 ITS Design - Start 1/12-Dec-18 12-Dec-18 [ ITS Design - Start § § § § §

SP.16930 ITS Design - Preliminary Plans - Design 40 13-Dec-18 11-Feb-19 = ITS Desrgn Prellmmary Plans Design ! § § ! !

SP.16940 ITS Design - Preliminary Plans - IDR/CR/QA Review/Transmittal 15 12-Feb-19 04-Mar-19 | 1 = "ﬁ‘S’ ’De’srg’ri"if’re’lrrﬁl’riarifﬁl’ahe5’I’D’Ri’C’R’/QA’R’e\’/iéW/’T’rarié’rﬁiffaf""""""'“3 """"""" o A o
SP.16950 ITS Design - Preliminary Plans - QA Review 1 05-Mar-19 05-Mar-19 I |T3 Design - Preliminary Plans - QA Review 3

SP.16980 ITS Design - Final Plans - Design 40 05-Mar-19 29-Apr-19 |:| ITS Désign - Final Plans De5|gn r

SP.16960 ITS Design - Preliminary Plans - GDOT Review 30 06-Mar-19 04-Apr-19 =1 ITS Design - Prel|m|nary Plans - GDOT Review !

SP.16970 ITS Design - Preliminary Plans - Address GDOT Comments 10 05-Apr-19 18-Apr-19 ‘0 TS Design - Preliminary Plans - Address GDOT Comments !

SP.16990 ITS Design - Final Plans - IDR/CR/QA Review/Transmittal 15 30-Apr-19 20-May-19 [ = ”fTSYI’D’e’SrQ’ri”F’IHai Plans - iﬁWC’FVQA Pe\ileW/’T’rah’s’r’ﬁi’t’tal""""’] ””””””” o A e
SP.17000 ITS Design - Final Plans - QA Review 1 21-May-19 21-May-19 | ITS; Design - Firial Plans - QA Review ‘ § § | |

SP.17030 ITS Design - RFC Plans - Prepare 'For RFC' Pkg 40 21-May-19 17-Jul-19 |:| ITS Desrgn RFC Plans Prepare 'For RFC' Pkg | §

SP.17010 ITS Design - Final Plans - GDOT Review 30 22-May-19 20-Jun-19 [ |ITS Design : Final Plans - GDOT Review § § | |

SP.17020 ITS Design - Final Plans - Address GDOT Comments 10 21-Jun-19 05-Jul-19 IZI ITS De3|gn Final Plans Address GDOT Comments 3 1 |

SP.17040 ITS Design - RFC Plans - Address GDOT Comments/Prepare RFC Pkg 10 18-Jul-19 YT T T R I R o iTs béfs'lr_iriml?’lfc ﬁiah’é"ﬂdd’réée’él’j@f Cbﬁl’rﬁeh’t’s’/’F"reba’re"FiP’C’ Fi‘kg ”””””” ””””””””””””””””””””””””””””
SP.17050 ITS Design - RFC Plans - FPR/QA/Transmittal 10 01-Aug-19 14-Aug-19 O ITS Design - RFC Plans - FPR/QA/Transrittal | 3 § |

SP.17060 ITS Design - RFC Plans - Submittal to GDOT 1 15-Aug-19 15-Aug-19 | 1TS Pesrgn RF¢ Plans - Supmrttal to GDOT § § §

: — Phase 2A & 2B

MOB1000 Mobilize to Project . 20 04-Jun-19  02-Jul-19 ‘ I:l Mobilize te PrOJect
‘ MOB1010 Demobilze from Project 15 15-Dec-21 05-Jan-22 3 @ Demq
16-Aug-19 9—Aug 21 §
Construct Roadwa | 465|16Aug10 (1421}
Phase 1A & 1B 221 16-Aug-19 16-Jul-20 || _ Phase 1A & 1B
- A1010 Phase 2A & 2B 222 16-Jul-20 4-0un-2L | s Phase2A&RBTT T
Pre-Phase 1A Construction 6 16-Aug-19 26-Aug-19
RDWY-PH1A-1300  Temporary Pavement Widening 397+00 - 440+50 | Pre-Phase 1A 5 16-Aug-19 23-Aug-19 g Temporary Pavement Wldemng 397+00 440+50 | Pre Phase 1A
MOT-PH1A-1000 Install Temporary Stripe & Shift Traffic Phase 1A 1 23-Aug-19 26-Aug-19 1 Install Temporary Stripe & Shlft Traffic Phase 1A
Phase 1A Construction e MHDECs | O U SO AUt F U N U AU SR N SR AU
Georgia Section 23-Aug-19 08-Nov-19 3
RDWY-PH1A-1000 | Set Temporary Barrier | Phase 1A LT | Georgia Section 5 23-Aug-19 30-Aug-19 | ] Set Temporary | Barner | Phase 1ALT | Georg|a Sect;on
RDWY-PH1A-1010  Demo Existing Pavement/Guardrail/Signs | Phase 1A LT | Georgia Section 8 30-Aug-19 12-Sep-19 O Demo EX|st|ng Pavement/Guardrall/S|gns | Phase 1A LT | Georgla Sect|on
RDWY-PH1A-1020  Remove Overhead Sign Structure/Misc Comm Equipment | Phase 1A LT | Georgia 1 12-Sep-19 13-Sep-19 [ Remove Ove‘rhead Sign Structure/Mis‘c Comm Equ‘ipment | Phase 1IALT | IGeorgia Section
Section | | | | 3 3 3 3
RDWY-PH1A-1030  Clear & Grub / Remove Trees | Phase 1A LT | Georgia Section 4/12-Sep-19 18-Sep-19 0 Clear & Grub / Remove Trees | Phase 1A LT | Georgia Section
RDWY-PH1A-1040  Excavation/Embankment | Phase 1A LT | Georgia Section 9 18-Sep-19 01-Oct-19 |+ |f| ”Eriéaf\/’éflrdrrﬂ Erﬁbfarﬁfkrrﬁéhrtrluphfa’ééf 7135( LT |Georgia Section |+ T
RDWY-PH1A-1190  Install Drainage Network | Phase 1A LT | Georgia Section 8 20-Sep-19 02-Oct-19 O Install Drainage Network | Phase 1A LT | Georgia Section |
RDWY-PH1A-1050  Place/Grade/Compact 12" Aggr Base Crs | Phase 1A LT | Georgia Section 10 02-Oct-19 16-Oct-19 EI PIace/Grade/Compact 12" Aggr Base Crs | Phase 1ALT | Georgla Sectlon
RDWY-PH1A-1070  Place 19MM Recycle AC Superpave | Phase 1A LT | Georgia Section 3 16-Oct-19 21-Oct-19 0 Place 19"/”\/I Recycle AC Superpave | Phase 1A LT | Georg|a Section!
RDWY-PH1A-1080  Place 12" CL 1 PCC Pavement | Phase 1A LT | Georgia Section 10 21-Oct-19 04-Nov-19 . @ Place12" CL1 PCC Pavement | Phase 1A LT | Georgia Section |
RDWY-PH1A-1120  Temporary Pavement Widening 329+75 - 349+00 LT | Phase 1A | Georgia Section 4 04-Nov-19 08-Nov-19 R ﬁ"Térﬁbb’rér’y ’F”é\}é’rﬁéh’t’W’ld’éh’lh@ ’3’2’94’7’5”'?14’9’4’00’|’_’T”|’F‘"’hé§é'i)& ’|’Gédfgié’§éb'ti6h ””””””””””””””””””””
Augusta Canal to Savannah River | Sta. 351+20 - 381+33.63 S0-AugD el §
I—El Critical Remaining Work [ Actual Level of Effort Georgia Department of Transportation page 12
G D x =3 Remaining Work P St M/S 1-20 at Savannah River Bridge Replacements and Roadway Widening Project FLATIRON pAnsu Ns
. Actual Work  Fin M/S Preliminary Baseline Schedule (PBS-1) - Sep 26, 2018

Georgia Department of Transporiation

=l Remaining Level of Effort



Activity ID

Activity Name

Duration | Start

Finish

2019 2020 2021 2022

[Oct| N| D J[F[M[A[M[J[Jul[A[S[Oct[N[D J|F[M]Ap M| J[Jul|A]S[Oct| N| D J[F[M[A[M[J[Jul[A[S[Oct[N[D J|F

RDWY-PH1A-1100

RDWY-PH1A-1110

RDWY-PH1A-1130

RDWY-PH1A-1140

RDWY-PH1A-1090

RDWY-PH1A-1270

RDWY-PH1A-1150

RDWY-PH1A-1170

RDWY-PH1A-1180

RDWY-PH1A-1200
RDWY-PH1A-1210

RDWY-PH1A-1220

RDWY-PH1A-1230
RDWY-PH1A-1280
RDWY-PH1A-1290

RDWY-PH1A-1240

RDWY-PH1A-1250

RDWY-PH1A-1260
RDWY-PH1A-1310

RDWY-PH1A-1320

MOT-PH1B-1010

RDWY-PH1B-1000
RDWY-PH1B-1010

RDWY-PH1B-1030
RDWY-PH1B-1040
RDWY-PH1B-1300
RDWY-PH1B-1050

RDWY-PH1B-1060
RDWY-PH1B-1070
RDWY-PH1B-1080
RDWY-PH1B-1090

y Pavement
RDWY-PH1B-1330 Temporary Pavement Widening 328+00 - 343+60 | Phase 1B | Georgia Section

Set Temporary Barrier | Phase 1A LT | Augusta Canal to Savannah River

Demo Existing Pavement/Guardrail/Signs | Phase 1A LT | Augusta Canal to
Savannah River

Clear & Grub / Remove Trees | Phase 1A LT | Augusta Canal to Savannah River
Excavation/Embankment | Phase 1A LT |Augusta Canal to Savannah River

Install MSE Wall 354+00 - 361+00 LT | Phase 1A | Augusta Canal to Savannah
River

Install Drainage Network | Phase 1A LT | Augusta Canal to Savannah River

Place/Grade/Compact 12" Aggr Base Crs | Phase 1A LT | Augusta Canal to
Savannah River

Place 19MM Recycle AC Superpave | Phase 1A LT | Augusta Canal to Savannah
River

Place 12" CL 1 PCC Pavement | Phase 1A LT |Augusta Canal to Savannah River

South Carolina Section | Sta. 381+33.63 - 442+22.28

Set Temporary Barrier | Phase 1A Median | South Carolina Section

Demo Existing Pavement/Guardrail/Signs | Phase 1A Median | South Carolina
Section

Clear & Grub / Remove Trees | Phase 1A Median | South Carolina Section

Excavation/Embankment | Phase 1A Median | South Carolina Section
Install Drainage Network | Phase 1A Median | South Carolina Section

Build Temporary Wall Sta. 439+00 - 441+50 | Phase 1A Median | South Carolina
Section

Place/Grade/Compact 10" Aggr Base Crs | Phase 1A Median | South Carolina
Section

Place 175MM HMA Surface Type C | Phase 1A Median | South Carolina Section

Place 12" PCC Pavement | Phase 1A Median | South Carolina Section

Temporary Pavement Widening 380+00 - 387+30 | Phase 1A | South Carolina
Section

Temporary Pavement Widening 401+50 - 446+00 | Phase 1A | South Carolina
Section

Phase 1B Construction

Temporary Stripe & Shift Traffic Phase 1B

Relocate Temporary Barrier | Phase 1B RT | Georgia Section
Demo Existing Pavement/Guardrail/Signs | Phase 1B RT | Georgia Section

Clear & Grub / Remove Trees | Phase 1B RT | Georgia Section
Excavation/Embankment | Phase 1B RT | Georgia Section

Install Drainage Network | Phase 1B RT | Georgia Section
Place/Grade/Compact 12" Aggr Base Crs | Phase 1B RT | Georgia Section

Place 19MM AC Superpave | Phase 1B RT | Georgia Section
Place 12" CL 1 PCC Pavement | Phase 1B RT | Georgia Section
Shoulder Grading | Phase 1B RT | Georgia Section

Install Guardrail | Phase 1B RT | Georgia Section

Sta. 328+00 - 343+60

South Carolina Section | Sta. 381+33.63 - 442+22.28
RDWY-PH1B-1180 Relocate Temporary Barrier | Phase 1B LT | South Carolina Section
RDWY-PH1B-1190

Demo Existing Pavement/Guardrail/Signs | Phase 1B LT | South Carolina Section

5 30-Aug-19
8 09-Sep-19
4/ 09-Sep-19

15 13-Sep-19

15 17-Sep-19

10 17-Sep-19

10 08-Oct-19
3 22-Oct-19
10 25-Oct-19
5 09-Sep-19
8 16-Sep-19
4 16-Sep-19
9 20-Sep-19
15 24-Sep-19
8 24-Sep-19
10 15-Oct-19
3 29-Oct-19

10 01-Nov-19
4 15-Nov-19

8/21-Nov-19

145 11-Dec-19
3 11-Dec-19

3 16-Dec-19
5 19-Dec-19

2 31-Dec-19
10 07-Jan-20
6 09-Jan-20
10 21-Jan-20

5 05-Feb-20
10 12-Feb-20
3 26-Feb-20
5 03-Mar-20

5 10-Mar-20

5 19-Dec-19
10 31-Dec-19

09-Sep-19
19-Sep-19
13-Sep-19
04-Oct-19
08-Oct-19
01-Oct-19
22-Oct-19
25-Oct-19

08-Nov-19

09-Sep-19 11-Dec-19 §

16-Sep-19
26-Sep-19

20-Sep-19

03-Oct-19
15-Oct-19
04-Oct-19

29-Oct-19
01-Nov-19

15-Nov-19
21-Nov-19

11-Dec-19

16-Jul-20
16-Dec-19

19-Dec-19 |
31-Dec-19

07-Jan-20
21-Jan-20
17-Jan-20
05-Feb-20

12-Feb-20
26-Feb-20
03-Mar-20
10-Mar-20

10-Mar-20 17-Mar-20 §

17-Mar-20

19-Dec-19 16-Jul-20 §

31-Dec-19
17-Jan-20

Georgia Section | Sta. 343+85 - 351+20 | 58[16Dec-19  [17-Mar20 B

: : Set Temporary Barrier | Phase IALT | Augusta Canal to Savannah River ‘ :

O iDemo Existihg Pavement/GuardraiI/Signs | Phase 1ALT |Augusta Canal to Savannah River

i ¢Iear & Grubi/ Remove Trees | Phase§ 1A LT | Augusta Canal tio SavannahiRiver

|:| Excavatlon/Embankment | Phase lA LT |Augusta Canal to Savannah Rrver
;j Install MSE Wall 354-%00 - 361+OQ LT | Phase 1A |August% Canal to Savannah Rive%r
|:| Install Draihage Networik | Phase 1A LT |Augusta Canal to Siavannah Riv?er
|:| PIace/Grade/Compact 12" Aggr Base Crs | Phase 1A LT | Augusta Canal to Savannah River

| Place lQMM Recycle AC Superpave | Phase: 1A LT | Augusta Canal to Savannah: Rrver

O PIace 12"CL1 PCC Pavement | Phase 1A LT |Augusta Canal to Savannah Rrver

7] Set Temporary Barrier | Phase 1A Medlan | South Carolina Sectron
l Demo Exrstrng Pavemeht/GuardrarI/Srgns | Phase 1A Medlan | South Carolrna Sectroh

1 ECIear & Grub/ Remove Trees | Phase 1A Median} | South Car}olina Sectio‘n

- Install Drarnage Network | Phase 1A Median | South Carolrna Section !
|:| Build Temporary Wall Sta 439+00 441+50 | Phase 1A Medran | South Carolrna Sectron

(] PIace/Grade/Compact 10" Aggr Base Crs | Phase 1A Medran | South Carolina Sectron

1 Place 175MM HMA Surface Type C| Phase 1A Median | South Carolrna Sectron

m Place 12" PCC Pavement | Phase 1A Medlan | South Carolina Sectron
1] Temporary Pavement Wrdemng 380+00 - 1387+30 | Phase 1A SoUth CarolinaiSection

(=] Temporary Pavement Widening 401+SO - 446+00 | Phase 1A | South Caroliha Section

] Temporary Str|pe & Shift; Traffrc Phase 1B
1 Relocate Temporary Barrrer | Phase lB RT | Georgra Sectron
|:| Demo Exrstrng Pavement/GuardrarI/Srgns | Phase 1B RT | Georgra Sectron

|:| Clear & Grub/ Remove Trees | Phase 1B RT | Georgia Sectron
|:| Excavatron/Embankment | Phase 1B RT | Georgra Sectron

(] PIace/Grade/Compact 12" Aggr Base Crs | Phase 1B RT | Georgra Sectron

o Place 19MM AC Superpave | Phase 1B RT | Georgra Sectron
(] Place 12" CL1: PCC Pavement | Phase 1B RT | Georgra Sectron
u] Shoulder Gradrng | Phase 1B RT | Georgra Sectron

[u] Install Guardrarl | Phase 1B RT | Georgra Sectron

] h’emporaw Ravement Widening 328+OO - 343+60§| Phase 1B | Georgia Set:tion

- Relocate Temporary Barrler | Phase 1B LT | South Carolina Sectron

- Demo E><|st|ng Pavement/Guardran/Srgns | Phase 1B LT | South Carolrna Sectron

GD@

Georgia Department of Trcnspc tation

T SCCOT

EE Actual Work

=l Remaining Level of Effort

=l Critical Remaining Work
=3 Remaining Work

I Actual Level of Effort

* St M/S
& Fin M/S

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project
Preliminary Baseline Schedule (PBS-1) - Sep 26, 2018
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Activity ID

Activity Name

Duration

Start

Finish

2019 2020 2021 2022

[Oct| N| D J|F[M]ApM[J[I[A|S[Octf N|[D[J[F|M|[A|[M|JJu[A[S[Octf N|D[J]|F

RDWY-PH1-1340

RDWY-PH1B-1200
RDWY-PH1B-1210
RDWY-PH1B-1310
RDWY-PH1B-1280

RDWY-PH1B-1320

RDWY-PH1B-1331

RDWY-PH1B-1341

RDWY-PH1B-1220

RDWY-PH1B-1231

RDWY-PH1B-1240

RDWY-PH1B-1271
RDWY-PH1B-1260

Pavement
Temporary Pavement Widening 434+50 - 455+00 & Ramps | Phase 1B | South

Clear & Grub / Remove Trees | Phase 1B LT | South Carolina Section
Excavation/Embankment | Phase 1B LT | South Carolina Section
Install Drainage Network | Phase 1B LT | South Carolina Section

Construct MSE Retaining Wall Sta. 379+00 - 385+00 (Wall 2) | Phase 1B LT | South
Carolina Section

Construct Cut Wall Sta. 387+50 - 390+00 (Wall 3) | Phase 1B LT | South Carolina
Section

Construct MSE Retaining Wall Sta. 393+00 - 395+00 (Wall 4) | Phase 1B LT | South
Carolina Section

Construct MSE Retaining Wall Sta. 423+00 - 426+00 (Wall 5) | Phase 1B LT | South
Carolina Section

Place/Grade/Compact 10" Aggr Base Crs | Phase 1B LT | South Carolina Section
Pave 175MM HMA Surface Typ C | Phase 1B LT | South Carolina Section

Place 12" PCC Pavement w/ Dowels | Phase 1B LT | South Carolina Section

Shoulder Grading | Phase 1B LT | South Carolina Section
Install Guardrail | Phase 1B LT | South Carolina Section

Sta. 434+50 - 445+00 & Ramps

Carolina Section

Phase 2A Construction

MOT-PH2A-1020

RDWY-PH2A-1000
RDWY-PH2A-1010

RDWY-PH2A-1030
RDWY-PH2A-1040
RDWY-PH2A-1050

RDWY-PH2A-1320
RDWY-PH2A-1070
RDWY-PH2A-1080
RDWY-PH2A-1280

RDWY-PH2A-1101

RDWY-PH2A-1110

RDWY-PH2A-1121

RDWY-PH2A-1130

RDWY-PH2A-1141

RDWY-PH2A-1150

RDWY-PH2A-1351

RDWY-PH2A-1160

RDWY-PH2A-1171

South Carolina Section | Sta. 381+33.63 - 442+22.28
RDWY-PH2A-1180

RDWY-PH2A-1310

Temporary Stripe & Shift Traffic Phase 2A

Relocate Temporary Barrier | Phase 2A Median | Georgia Section
Demo Existing Pavement/Guardrail/Signs | Phase 2A Median | Georgia Section

Clear & Grub / Remove Trees | Phase 2A Median | Georgia Section
Excavation/Embankment | Phase 2A Median | Georgia Section
Place/Grade/Compact 16" Aggr Base Crs | Phase 2A Median | Georgia Section

Place 25MM AC Superpave | Phase 2A Median | Georgia Section
Place 19MM AC Superpave | Phase 2A Median | Georgia Section
Place 12" CL 1 PCC Pavement | Phase 2A Median | Georgia Section
Concrete Median Barrier | Phase 2A Median | Georgia Section

Relocate Temporary Barrier | Phase 2A Median | Augusta Canal to Savannah River

Demo Existing Pavement/Guardrail/Signs | Phase 2A Median | Augusta Canal to
Savannah River

Clear & Grub / Remove Trees | Phase 2A Median | Augusta Canal to Savannah
River

Excavation/Embankment | Phase 2A Median | Augusta Canal to Savannah River

Place/Grade/Compact 16" Aggr Base Crs | Phase 2A Median | Augusta Canal to
Savannah River

Place 25MM AC Superpave | Phase 2A Median | Augusta Canal to Savannah River
Place 19MM AC Superpave | Phase 2A Median | Augusta Canal to Savannah River
Place 12" PCC Pavement w/ Dowels | Phase 2A Median | Augusta Canal to

Savannah River
Concrete Median Barrier | Phase 2A Median | Augusta Canal to Svannah River

Relocate Temporary Barrier | Phase 2A RT | South Carolina Section
Reconstruct Interchange Ramps | Phase 2A RT | South Carolina Section

5 31-Dec-19
20 31-Dec-19
10| 07-Jan-20
15/ 31-Jan-20
10| 24-Feb-20
12| 10-Mar-20
12| 26-Mar-20
15 14-Apr-20
10 05-May-20
25 19-May-20

5|24-Jun-20
5 01-Jul-20

5 09-Jul-20

172 16-Jul-20
10 16-Jul-20

8 30-Jul-20
10 11-Aug-20

5 25-Aug-20
10 01-Sep-20
15 16-Sep-20

5/07-Oct-20
5| 14-Oct-20
20 21-Oct-20
8/ 18-Nov-20

10 11-Aug-20
15 25-Aug-20
15 25-Aug-20
10 16-Sep-20
15 30-Sep-20
10 21-Oct-20
10 04-Nov-20
30 18-Nov-20

10 14-Jan-21

5 25-Aug-20
35 01-Sep-20

10-Jan-20
31-Jan-20
21-Jan-20
24-Feb-20

10-Mar-20
26-Mar-20
14-Apr-20
05-May-20
19-May-20
24-Jun-20

01-Jul-20
09-Jul-20

09-Jul-20 16-Jul-20 §

16-Jul-20

19-Mar-21
30-Jul-20

11-Aug-20
25-Aug-20

01-Sep-20
16-Sep-20
07-Oct-20

14-Oct-20
21-Oct-20
18-Nov-20
08-Dec-20

Augusta Canal to Savannah River | Sta. 351+20 - 381+33.63 28-Jan-21

25-Aug-20
16-Sep-20
16-Sep-20
30-Sep-20
21-Oct-20
04-Nov-20
18-Nov-20
14-Jan-21

28-Jan-21

25-Aug-20 19-Mar-21 §

01-Sep-20
21-Oct-20

Georgia Section | Sta. 343+85-351+20 | 86[30:Ju-20 _ [08Dec20 |

J|F[MJA[M] J[I[A]|S]Oct| N|D

m Clear & Grub I Remove Trees | Phase IBLT | 'South Carollna Section ' '
— Excavatlon/Embankment | Phase 1B LT | South Carollna Section ‘
|:| Install Dralnage Network | Phase 1B LT | South Carolina $ect|on
(] Construct MSE; Retalnlng WaII Sta. 379+00 385+OQ (Wall 2) | Phase 1B LT | South Carollna Secf

- Construct MSE Retalnlng Wall Sta. 393+00 395+00 (Wall 4) | Phase 1B LT | South Carollna
- Construct MSE Retalhlng Wall Sta. 423+00 - 426+00 (Wa[l 5) | Phase ;B LT | South Carolif
(] PIaceZGrade/Comp;)act 10" Aggt Base Crs | Phase 1B LT | South Cdrolina Sectioh

= Pavfe 175MM HMA Surface 1}*yp c| Phasé 1B LT | South Carolina3 Section

j Shoulder Grading | Phatse 1B LT | South Carolinia Section
@ Install Guardrail | Phase 1B LT | South Carolina Section

| @ Temporary Pavement Widening 434+50 - 455400 & Ramps | Phase 1B | South

] Tempdrary Stripe & Shift Traffio Phase 2A

] Relooate Temporéry Barrier | E’hase 2A Median | Georgia Section
] Detno Existing Favement/GtJardraiIISignis | Phase 2A Median | Gieorgia g

7] Clear & Grub/ Remove Trees | Phase 2A Median |: Georg|a Seot|on
] Excavanon/Embankment;l Phase 2A Medlan | Georgla Sectloh
ﬁ PIace/Grafde/Compacﬂ 16" Aggr Bése Crs | Phafse 2A Mediafn | Geg

| Place 25MM AC Superpave | Phase 2A Medlan | Georgia ! Sect|on
| Place 19MM AC Superpave | Phase 2A Medlan | Georgla Sectior|

[ Plaoe 12" CL1 PCC Pavement | Phase 2A Median | Georgla
[ Goncrete Medlan Barrier | Phase 2A Medlan | Georgla Sect

] Rel%ocate Temporary Barrier l Phase 2A Median |Au¢;usta Canal tio Savan
] i:)emo Existihg Pavement/Guardrail/Siigns | Phasei 2A Median | August
- Excavation%/Embankmeht | Phase 2A Median | Ai\ugusta Canrial to Sa\
- PIace/Girade/Compaict 16" Aggr I§3a5e Crs | Phase 2A Medjian | Ay
] PIace%ZSMM AC Sjuperpave | F%hase 2A Mejdian |Augu%ta Canag

] Plaoie 19MM AC% Superpave | Phase 2A h}ledian |Aug§usta Cal

(] Concréte Median Biarrier | Phase 2A Median§| Augus|

u] Relocate Temdorary Barrielt | Phase 2A§RT | South barolina Section
:j Reconstiruct Interchafnge Ramps | Phase 2A RT | South Cérolina S

=l Critical Remaining Work
=3 Remaining Work

GD@

Georgia Department of Trcnspc tation

T SCCOT

I Actual Work
=l Remaining Level of Effort

I Actual Level of Effort

* St M/S
& Fin M/S

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project
Preliminary Baseline Schedule (PBS-1) - Sep 26, 2018
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'Activity 1D Activity Name Duration | Start Finish 2019 2020 2021 2022
[Oct{ N|D[J|F|M[A|[M[J]al[A]S][Oct| N[ D J|F|M|Apr|M|J[Jul[A[S[Oct[N[D J|F[MJA[M[J[I]A|S|Oct{N|D[J]|F
RDWY-PH2A-1190  Demo Existing Pavement/Guardrail/Signs | Phase 2A RT | South Carolina Section 10 16-Sep-20 30-Sep-20 1 | | ‘ | | | 1 O Demo EXIstmg Paveme nt/Guardrall{Slghs [Phase 2ART [ South Ca
RDWY-PH2A-1200 | Clear & Grub / Remove Trees | Phase 2A RT | South Carolina Section 5 16-Sep-20 23-Sep-20 o § Clear & Grub / Remove §Trees | Phase 2A RT | South Carolina Sectio
RDWY-PH2A-1210  Excavation/Embankment | Phase 2A RT | South Carolina Section 15 30-Sep-20 21-Oct-20 =3 Excavatjon/Embankinent | Phase 2A RT | South Carolina; Section
RDWY-PH2A-1220  Place/Grade/Compact 10" Aggr Base Crs | Phase 2A RT | South Carolina Section 10 21-Oct-20 04-Nov-20 ] PlaceAGrade/Comrbact 10" Agg‘r Base Crs | Phase 2A RT | Sout
RDWY-PH2A-1330  Utility Reconstruction | Phase 2 A RT | South Carolina Section 90 21-Oct-20 26-Feb-21 |:| Utlllty Reoonstructhh | F’hase 2ART | South Ca
RDWY-PH2A-1230  Place 175MM HMA Surface Typ C | Phase 2A RT | South Carolina Section 10 04-Nov-20 18-Nov-20 ] Place 175MM HMA Surface Typ Cl F’hase 2ART | South Cal
RDWY-PH2A-1240  Place 10" PCC Pavement w/ Dowels | Phase 2A RT | South Carolina Section 30 14-Jan-21 26-Feb-21 . - Place 10" PCC§ Pavement W/ Dowels | Pihase 2A
RDWY-PH2A-1250 | Shoulder Grading | Phase 2A RT | South Carolina Section 5 26-Feb-21 08-Mar-21 -] Shoulder Gradlhg | Phase 2A RT | South Caro
RDWY-PH2A-1300  Install Guardrail | Phase 2A RT | South Carolina Section 9 08-Mar-21 19-Mar-21 l Install Guardrall | Phase 2A RT | South Carol
Phase 2B Construction 60 19-Mar-21 L N S S S S S S SRS AR N A NN SRR N
MOT-PH2B-1030 Temporary Stripe & Shift Traffic | Phase 2B 10 19-Mar-21 02-Apr-21 : I Temporary Stripe & Shlft Traffic | F’hase 2B
South Carolina Section | Sta. 381+33.63 - 442+22.28 02-Apr-21 14-Jun-21 : ; ; | ' |
RDWY-PH2B-1100  Relocate Temporary Barrier | Phase 2B Median | South Carolina Section 5 02-Apr-21 12-Apr-21 3 B Relocate Temporary Barrier | Phase 2B Mg
RDWY-PH2B-1110  Demo Existing Pavement/Guardrail/Signs | Phase 2B Median | South Carolina 10 12-Apr-21 26-Apr-21 | @ Demo Existing Pavement/Guardrail/Sign
Section : 3 3 3
RDWY-PH2B-1130  Excavation/Embankment | Phase 2B Median | South Carolina Section 5 12-Apr-21 19-Apr-21 . @ Excavation/Embankment | Phase: 2B Meq
RDWY-PH2B-1140  Place/Grade/Compact 10" Aggr Base Crs | Phase 2B Median | South Carolina 5 19-Apr-21 26-Apr-21 | [F] PIace/Grade/Compéct 10" AggrBase Cr
Section
RDWY-PH2B-1160  Place 175MM HMA Surface Typ C | Phase 2B Median | South Carolina Section 5 26-Apr-21 03-May-21 B Place 175M|V| HMA Surface Typ C | Ph;
RDWY-PH2B-1260  Place 12" PCC Pavement w/ Dowels | Phase 2B Median | South Carolina Section 20 03-May-21 31-May-21 =] Place 12" PCQ Pavement W/ Dowe
RDWY-PH2B-1270  Install Concrete Barrier | Phase 2B Median | South Carolina Section 10 31-May-21 14-Jun-21 m !nstall COﬂCf&?te Barrier | Ehase 2l
nina a m 02-Apr-21 09-Aug-21 I § § § : : : : § § § 1 | | |
RDWY-PH3-1010 Install Permanent Highway Traffic Signs . 50 02-Apr21  14-dun20 | o P P P T T |:| """"""" l 'ris't'éil”Fié'riﬁéhérit' 'Hig’ﬁw:iy’T’raf’ﬂé
RDW Y-PH3-1020 Install Highway Traffic Lighting 80 02-Apr-21 26-Jul-21 ) Install nghway Trafhc Lighti
RDW Y-PH3-1030 Install ITS System 90 02-Apr-21 09-Aug-21 ) Install ITS System
RDWY-PH3-1000 Shift Traffic to Final Configuration & Install Final Pavement Markings 8| 14-Jun-21 24-Jun-21 |

[-20 Over Augusta Canal
Phase 1 | Bridg
Phase 1 | Bridge 1: Foundation

Phase 1 | Bridge 1: Piles
FNDN1040 Drive EB 1 Piles | Phase 1 Bridge 1 | I-20 over Augusta Canal

‘ FNDN1050 Drive EB 5 Piles | Phase 1 Bridge 1 | I-20 over Augusta Canal

Phase 1 | Bridge 1: Drilled Shaft

DS1280 Build Canal Access Point | Phase 1 Bridge 1 | 1-20 over Augusta Canal

‘ DS1210 Drilled Shaft 2-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal
‘ DS1220 Drilled Shaft 3-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal
‘ DS1230 Drilled Shaft 4-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal

Phase 1 | Bridge 1: Substructure
Phase 1 | Bridge 1: Abutments

ABUT1080 F/P/S EB 1 Abutment | Phase 1 Bridge 1 | I-20 over Augusta Canal

‘ ABUT1100

F/P/S EB 9 Abutment | Phase 1 Bridge 1 | I-20 over Augusta Canal

175 01-Oct-19

80| 01-Oct-19 07-Feb-20 §
6| 16-Oct-19 \ 1

3/16-Oct-19

3/21-Oct-19

10 01-Oct-19

7 08-Jan-20

7 17-Jan-20

7 28-Jan-20

89(21-Oct-19
13(21-Oct-19 \

5/21-Oct-19

5|24-Oct-19

26-Aug-19 03-Nov-21 §
01-Oct-19 03-Aug-21 §

08-Jun-20

21-Oct-19

24-Oct-19

" woloronio—Jorren20

15-Oct-19

17-Jan-20

28-Jan-20

07-Feb-20

28-Oct-19

31-Oct-19

26-Feb-20 §

I ! Shift Trafflo to Final Conflguratlc

| Drive EB 5 Piles | Phase 1 Brldge 1]1-20 over Augusta Canal

i:| Build Cahal Access F’;oint | Phase§1 Bridge 1 | il—20 over Adgusta Canal§
§|:| Drilled Shaft 2-1| PHase 1 Bridgé 1]1-20 ovei’Augusta Cénal

(] DriIIediShaft 31| ﬁhase 1 Bridée 1]1-20 ovfer Augusta éanal

o FIPIS EB 1Abutm¢nt | Phase 1 Bridge 1 | Ivf20 over Augpsta Canal

o F/IPIS iEB 9 Abutmient | Phase 1 Bridge 1 | I§—20 over Augjusta Canal

=l Critical Remaining Work
=3 Remaining Work

I Actual Work

=l Remaining Level of Effort

GD@

Georgia Department of Transport ahc"l

I Actual Level of Effort

* St M/S
¢ Fin M/S

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project
Preliminary Baseline Schedule (PBS-1) - Sep 26, 2018
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Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D]JI|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M[A][M|JIJu[A[S[Octf N|D|[J]|F
‘ ABUT1090 F/IPIS Wing Walls EB 1 Abutment | Phase 1 Bridge 1 | I-20 over Augusta Canal 5 28-Oct-19 04-Nov-19 3 3 3 3 i 0 F/PIS;Wing Walls;EB 1 Abutment [ Phase 1 Bridge 1 []-20 over Augusta Canal ; 3 :

‘ ABUT1110 F/P/S Wing Walls EB 5 Abutment | Phase 1 Bridge 1 | 1-20 over Augusta Canal 5/31-Oct-19 07-Nov-19 § § § § | 0 F/P/S Wing Walls EB 5 Abutment | Phase 1 Bridge 1 | I-20 over Augusta Canal |

17-Jan-20 12-Feb-20 §

Phase 1 | Bridge 1. Columns

COL1220 'F/P/S Columns 2-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal 3 17-Jan-20 22-Jan-20 3 . 0 F/P/S Columns 2-1 | Phase 1 Bridge 1 | I-20 bver Augusta Canal
‘ COL1230 FIP/S Columns 3-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal 3 28-Jan-20 31-Jan-20 § § § § § .1 F/P/S Columns 3-1 | Phase 1 Bridge 1 | 1-20 over Augusta Canal
‘ COL1240 F/P/S Columns 4-1 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 3 07-Feb-20 12-Feb-20 HE T A "0 FIPIS Columns 4-1| Phase 1 Bridge 1|1-20 over Augusta Canal 1T
Phase 1 | Brid 22-Jan-20 26-Feb-20 | ! ! ! ! ! ! | ! 3 !
BENT1420 F/P/S Bent Cap 2-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal 7 22-Jan-20 31-Jan-20 § § § § 3 i O F/PIS;Bent Cap 2-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal
‘ BENT1430 F/P/S Bent Cap 3-1 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 7/ 31-Jan-20 12-Feb-20 § § § § § . O F/P/S Bent Cap 3-1 | Phase 1 Bridge 1 | 1:20 over Augusta Canal |
| BENT1490 Cure Bent Cap 2-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal 5 31-Jan-20 05-Feb-20 i § § § § . D Cure Bent Cap 2-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal ‘ ‘
‘ BENT1440 F/P/S Bent Cap 4-1 | Phase 1 Bridge 1 | I-20 over Augusta Canal 7 12-Feb-20 21-Feb-20 I P e P O F/P/S Bent Ca 4-1 [ Phase1 Bridge 1 [{I-20 over Augusta Canal! P
| BENT1500 Cure Bent Cap 3-1 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 5 12-Feb-20 17-Feb-20 ; ; § § § .0 Cure Bent Cap 3-1 | Phase 1!Bridge 1 | I-20 over Augusta Canal
| BENT1510 Cure Bent Cap 4-1 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 5 21-Feb-20 26-Feb-20 3 3 3 3 3 3 0 Cure Bent Capi4-1 | Phase 1 Bridge 1 | 1-20 over Augusta Canal

73/ 05-Feb-20 18-May-20 § ; ; ; ; ! ! ! : : :
05-Feb-20 12-Mar-20 3 3 3 3 3 3 3 3 3 3 3

BEAM1170 'Set Beams Span 1 | Phase 1 Bridge 1 | I-20 over Augusta Canal 5 05-Feb-20 12-Feb-20 3 | | | 3 170 ‘Set Beams Span 1 | Phase 1:Bridge 1 |1-20 over Augusta Canal

BEAM1180 Set Beams Span 2 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 5 17-Feb-20 24-Feb-20 O Set Beams Span 2 | Phase 1 Bridge 1 | I-20 over Augusta Canal |
BEAM1190 Set Beams Span 3 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 5 26-Feb-20 05-Mar-20 3 3 O Set Beams Span 3 | Phase 1 Bridge 1 ] 120 over Ajigusta Canal
BEAM1200 Set Beams Span 4 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 5 05-Mar-20 12-Mar-20 0 Set Beams Span 4 | Phase 1 Bridge 1| 1-20 over Augusta Canal

Phase 1|Bridgel: Deck | 68[12Feb20 18-May-20 [ o R o o o o - o o o
DECK1360 F/P/S Deck Span 1 | Phase 1 Bridge 1 | I-20 over Augusta Canal 15 12-Feb-20 05-Mar-20 } } 3 3 ! ! 2 F/P/S Deck Span 1 | Phase 1 Bridge 11| 1-20 over Augusta Canal """"
‘ DECK1370 F/P/S Deck Span 2 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 15 05-Mar-20 26-Mar-20 ; ; § § § § 31! F/P/S Deck Span 2 | Phase 1 Bridge 1 | 1-20 over Augusta Canal
| DECK1450 Cure Deck Span 1 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 10 05-Mar-20 15-Mar-20 O Cure Deck Span 1 | Phase 1 Bridge 1| I-20 over Augusta Canal
‘ DECK1380 F/P/S Deck Span 3 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 15 26-Mar-20 17-Apr-20 3 3 3 3 3 3 [ F/P/S Deck Span 3 |;Phase 1 Bridge 1 | I-20 over Augusta Canal
| DECK1460 Cure Deck Span 2 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 10 26-Mar-20 05-Apr-20 | | | | @ Cure Deck Span 2 | PHase 1 Bridge 1 | I-20 over Augusta Canal
‘ DECK1390 F/P/S Deck Span 4 | Phase 1 Bridge 1 | I-20 over Augusta Canal 15 17-Apr-20 08-May-20 ””””””” ””””””” ””””””” A | 3 F/P/S Deck Span4 [Phase 1 Bridge 1[1-20 over Augusta Canal | |
| DECK1470 Cure Deck Span 3 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 10 17-Apr-20 27-Apr-20 . O Cure Deck Span 3 | Phase 1 Bridge 1 | 1-20 over Augusta Canal
| DECK1480 Cure Deck Span 4 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 10 08-May-20 18-May-20 . O Curé Deck Span 4 | Phase 1 Bridge 1 | 1-20 over Augusta Canal
Phase 1 | Bridg 08-May-20 08-Jun-20 § | : : : : | | | | | | :
APPR1080 F/PIS Approach Slabs EB 1 | Phase 1 Bridge 1 | 1-20 over Augusta Canal 5 08-May-20 15-May-20 3 3 3 3 3 3 . O FIPIS Approach Slabs EB 1 |:Phase 1 Bridge 1| 1-20 over Augusta Canal
APPR1090 F/P/S Approach Slabs EB 5 | Phase 1 Bridge 1 | I-20 over Augusta Canal 5 18-May-20 26-May-20 I P e o | O F/PIS Approach Slabs EB 5| Phase 1 Bridge 1|1-20 over Augusta Canal |
APPR1100 FIP/S Bridge Barrier | Phase 1 Bridge 1 | 1-20 over Augusta Canal 5 26-May-20 02-Jun-20 ; ; ; § § § § O F/P/S Bridge Barrier | Phase 1 Bridge 1 | 1-20 over Augusta Canal ‘
APPRI110 Grind & Groove Bridge Deck/Approaches | Phase 1 Bridge 1 | 1-20 over Augusta 4 02-Jun-20 08-Jun-20 3 3 3 3 3 3 § @ Grind & Groove Bridge Deck/Approaches | Phase 1 Bridge 1 | 120 over Augusta Car
Canal : : : : : : : : : : : : : :

Phase 2 | Bridge 1 135 30-Jul-20 10-Feb-21 : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Phase 2 | Bridge 1: Demolition 30-Jul-20 03-Sep-20 [ e I A A R R I A I o o S
Phase 2 | Bridge 1: Existing 30-0ul-20 03-Sep-20 | | | | | | | | | | | | | i
DEMO2070 Demo Existing Deck Span 1 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 30-Jul-20 06-Aug-20 | | | | | | | i 0 Demo Existing Deck Span 1 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ DEMO2080 Demo Existing Deck Span 2 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 06-Aug-20 13-Aug-20 § § § § | | | . @ Demp Existing Déck Span 2 |:Phase 2 Bridge 1 | 1-20 over Augusta/Canal
I—El Critical Remaining Work [ Actual Level of Effort Georgia Department of Transportation ” ‘ Page 16
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‘ DEMO2270

Phase 2 | Bridge 1: Foundation

Phase 2 | Bridge 1: Piles
FNDN1060 Drive EB 1 Piles | Phase 2 Bridge 1 | I-20 over Augusta Canal

‘ FNDN1070 Drive EB 5 Piles | Phase 2 Bridge 1 | I-20 over Augusta Canal

Phase 2 | Bridge 1: Drilled Shaft

DS1240 Drilled Shaft 2-2 | Phase 2 Bridge 1 | I-20 over Augusta Canal

‘ DS1250 Drilled Shaft 2-3 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ DS1260 Drilled Shaft 3-2 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ DS1270 Drilled Shaft 3-3 | Phase 2 Bridge 1 | I-20 over Augusta Canal

Phase 2 | Bridge 1: Substructure
Phase 2 | Bridge 1: Abutments

ABUT1120 F/P/S EB 1 Abutment | Phase 2 Bridge 1 | I-20 over Augusta Canal

‘ ABUT1140 F/P/S EB 5 Abutment | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ ABUT1130 F/P/S Wing Walls EB 1 Abutment | Phase 2 Bridge 1 | I-20 over Augusta Canal
F/P/S Wing Walls EB 5 Abutment | Phase 2 Bridge 1 | I-20 over Augusta Canal

‘ ABUT1150

Phase 2 | Bridge 1: Columns

COL1250 F/P/S Columns 2-2 | Phase 2 Bridge 1 | I-20 over Augusta Canal

‘ COL1260 F/P/S Columns 2-3 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ COL1270 F/P/S Columns 3-2 | Phase 2 Bridge 1 | I-20 over Augusta Canal
F/P/S Columns 3-3 | Phase 2 Bridge 1 | I-20 over Augusta Canal

‘ COL1280

Phase 2 | Bridge 1: Bent Caps

‘ BENT1530 F/P/S Bent Cap 2-3 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ BENT1590 Cure Bent Cap 2-2 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ BENT1540 F/P/S Bent Cap 3-2 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ BENT1600 Cure Bent Cap 2-3 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ BENT1610 Cure Bent Cap 3-2 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ BENT1700 F/P/S Bent Cap 3-3 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ BENT1710 Cure Bent Cap 3-3 | Phase 2 Bridge 1 | I-20 over Augusta Canal

BENT1520  F/P/S Bent Cap 2-2 | Phase 2 Bridge 1 | 1-20 over Augusta Canal

18-Aug-20 28-Sep-20 3

! 16-Sep-20 24-Sep-20 §

3 16-Sep-20 21-Sep-20
3 21-Sep-20 24-Sep-20
7 18-Aug-20 27-Aug-20
7 27-Aug-20 08-Sep-20
7 08-Sep-20 17-Sep-20
7 17-Sep-20 28-Sep-20

27-Aug-20 17-Oct-20 §
21-Sep-20 08-Oct-20 |

5 21-Sep-20 28-Sep-20

5 24-Sep-20 01-Oct-20

5 28-Sep-20 05-Oct-20

5 01-Oct-20 08-Oct-20
27-Aug-20 01-Oct-20 3

3 27-Aug-20 01-Sep-20 !

3 08-Sep-20 11-Sep-20

3 17-Sep-20 22-Sep-20

3 28-Sep-20 01-Oct-20
01-Sep-20 17-Oct-20 §

7 01-Sep-20 11-Sep-20 |

7 11-Sep-20 22-Sep-20

5 11-Sep-20 16-Sep-20

7 22-Sep-20 01-Oct-20

5 22-Sep-20 27-Sep-20

5 01-Oct-20 06-Oct-20

7 01-Oct-20 12-Oct-20

5 12-Oct-20 17-Oct-20

Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
_______ [Oct{ N|D[J]F|M[A|[M[J]a[A[S[Octf N[D|J|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M|[A][M|JJuU[A[S[Octf N|D|[J]|F
‘ DEMO2090 Demo Existing Deck Span 3 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 13-Aug-20 20-Aug-20 | | | : : ‘ ; 3 0 Demo Existing Deck Span 3 Phase 2 Bridge 1 [1-20/over Augusta Canal
‘ DEMO2100 Demo Existing Deck Span 4 | Phase 2 Bridge 1 | 1-20 over Augusta Canal 5| 20-Aug-20 27-Aug-20 O Demo Existing Deck Span 4 | Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ DEMO2110 Demo Existing Deck Span 5 | Phase 2 Bridge 1 | 1-20 over Augusta Canal 5/ 27-Aug-20 03-Sep20 | il 0 Demo Existing Deck Span 5 | Phase 2 Bridge 1 [ 1-20 over Augusta Cang
Phase 2 | Bridge 1: Existing Substructure 13-Aug-20 01-Sep-20 § P ; . : :
DEMO2250 Demo Existing Bent Column 2 | Phase 2 Bridge 1 | I-20 over Augusta Canal 3 13-Aug-20 18-Aug-20 ! 0 Demo Existing Bent Column:2 | Phase 2 Bridge 1 | I-20 over Augusta Cang
‘ DEMO2260 Demo Existing Bent Column 3 | Phase 2 Bridge 1 | I-20 over Augusta Canal 3 20-Aug-20 25-Aug-20 0 Deio Existing Bent Column 3 | Phase 2 Bridge 1 | 1-20 over Augusta Can
Demo Existing Bent Column 4 | Phase 2 Bridge 1 | I-20 over Augusta Canal 3/ 27-Aug-20 01-Sep-20 0 Demo Existing; Bent Column 4 | Phase 2 Bridge 1| |-20 over Augusta Ca)

i] iDrive EB 1 F’iles | Phasé 2 Bridge 1 | 1-20 overAlﬁgusta Canali
1| Drive EB 5 Piles | Phase 2 Bridge 1 I-20 over Augusta Canal

O Drilled Shaft 2-2 | Phase 2 Bridge 1 | 1-20 over Augusta Canal
(] Djrilled Shaft 23 | Phase 2 Bridge 1 | I%ZO over Aungsta Canal
[} jDriIIed Shaft% 32| Phaseiz Bridge 1 |§I—20 overAu?gusta Canal
|:| Drilled Sha%ft 33| Phas?e 2 Bridge 1§| 1-20 over A%ugusta Cana?l
|:| F/IP/S EB iAbutment | Phase 2 Bri%dge 1]1-20 é)ver Augustai Canal
|:| F/P/S EB ?SAbutment | Phase 2 Br;dge 1]1-20 %over Augustz; Canal
|j FIP/S Wir;g Walls EB 1 Abutment§| Phase 2 B%idge 1]1-20 iover Aul

i:| F/IP/S Wihg Walls EB§ 5 Abutment§| Phase 2 B:ridge 1] I—20§ over Au

i] F/P/S Columné 2-2 | Phasé 2 Bridge 1 I 1-20 over Alﬁgusta Canali
1 F/P/S Columps 2-3 | Phase 2 Bridge 1 | I-20 over Augusta Canal
i] iF/P/S Coluﬁr1ns 32| Ph?se 2 Bridgef 1]1-20 ovelf Augusta Cahal

[i FIPIS Collijmns 33| Phase 2 Bridgie 11]1-20 ovér Augusta Cfanal

[} F:’/P/S Bent dap 2-2 | thise 2 Bridge 1 | 1-20 overiAugusta Cadal
(] iF/P/S BentiCap 2-3| Pﬁase 2 Bridgé 1]1-20 ovér Augusta Cénal

0 Cure Bent Cap 2-2 | Phase 2 Bridge 1 | 1-20 over Augusta Canal
O F/P/S Bent Cap 3-2 | Phase 2 Bridge 1 | 1-20 over Augusta Canal

0: Cure Bent Cap 2-3 | Phase 2 Bridge 1 | 1-20 over Augusta Canal
j] Cure Benﬁ Cap 3-2 | Pihase 2 Bridge 1]1-20 ovér Augusta danal
b FIP/S Bént Cap 3-3 |§Phase 2 Bridge 1]1-20 ¢ver AugustaiCanal

g0 Cure Beht Cap 3-3 | Phase 2 Bridge 1]1-20 0:\/er Augusta banal

GD{T

Georgia Department of Transportation

SCCOT

=l Critical Remaining Work
=3 Remaining Work

I Actual Work

=l Remaining Level of Effort

*

@ Fin M/S

I Actual Level of Effort

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project
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[Finish 2019 2020 2021 2022
Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D|JI|F[M]ApM[J[J]A|S[Octf N|D|J[F|M[A][M|JJu[A[S[Octf N|D|[J]|F
Phase 2 | Bridge 1: Superstructure | | | | ‘ | ‘ ‘ ‘ ‘ |

Phase 2 | Brid 05-Oct-20 02-Nov-20 §

Activity ID AActivity Name Duration| Start

BEAM1210 Set Beams Span 1 | Phase 2 Bridge 1 | I-20 over Augusta Canal 12-Oct-20

5 05-Oct-20 |:| Set Bearﬁs Span 1 | Phase 2 Bridige 1]1-20 oxller Augusta Canal

‘ BEAM1220 Set Beams Span 2 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 12-Oct-20 19-Oct-20 § § § § § § § § -0 Set Beams Span 2 |Phase 2 Bridge 1 | I-20 over Augusta Canal
‘ BEAM1230 Set Beams Span 3 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 19-Oct-20 26-Oct-20 § § § § § § § § | O Set Beams Span 3| Phase 2 Bridge 1 | I-20;over Augusta Canal
‘ BEAM1240 Set Beams Span 4 | Phase 2 Bridge 1 | 1-20 over Augusta Canal 5 26-Oct-20 02-Nov-20 i i i i i § § § | O Set Beams Span 4 | Phase 2 Bridge 1 | 1-20 over Augusta Cana

Phase 2 | Bridge 1. Deck 12-Oct-20 29-Jan-21 : : : : : : : : : : : : :
DECK1490 F/P/S Deck Span 1 | Phase 2 Bridge 1 | I-20 over Augusta Canal 15 12-Oct-20 02-Nov-20 3 3 3 3 3 3 3 3 ; [ F/P/S:Deck Span 1 | Phase 2 Bridge 1 | 1-20 over Augusta Canal
‘ DECK1620 F/PIS Closure Pour Deck Span 1 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 12-Oct-20 19-Oct-20 § § § § § 3 3 | O FIP/S Closure Pour Deck Span 1 | Phase 2 Bridge 1 | 1-20 over A
‘ DECK1500 F/P/S Deck Span 2 | Phase 2 Bridge 1 | I-20 over Augusta Canal 15 02-Nov-20 30-Nov-20 . 3 F/P/S Deck Span 2 | Phase 2 Bridge 1 | 1-20 over Augusta G
| DECK1580 Cure Deck Span 1 | Phase 2 Bridge 1 | 1-20 over Augusta Canal 10 02-Nov-20 12-Nov-20 i § § § § § § § . O CurejDeck Span 1 | Phase 2 Bridge 1 | 1-20 over Augusta Cana
‘ DECK1630 F/P/S Closure Pour Deck Span 2 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 02-Nov-20 09-Nov-20 I P e o o {0 FIPIS Closure Pour Deck Span 2 | Phase 2 Bridge 1 | I:20 over
‘ DECK1510 F/P/S Deck Span 3 | Phase 2 Bridge 1 | 1-20 over Augusta Canal 15 30-Nov-20 22-Dec-20 ; ; ; § § § § § § [ |F/P/S Deck Span 3 | Phase 2 Bridge 1 | I-20 over Augusti
| DECK1590 Cure Deck Span 2 | Phase 2 Bridge 1 | 1-20 over Augusta Canal 10 30-Nov-20 10-Dec-20 O Gure Deck Span 2 | Phase 2 Bridge 1 | I-20 over Augusta G
‘ DECK1640 F/PIS Closure Pour Deck Span 3 | Phase 2 Bridge 1 | 1-20 over Augusta Canal 5 30-Nov-20 08-Dec-20 | | | | | | | | | O F/P/S Closure Pour Deck Span 3 | Phase 2 Bridge 11 | 1-20
‘ DECK1520 F/P/S Deck Span 4 | Phase 2 Bridge 1 | 1-20 over Augusta Canal 15 22-Dec-20 19-Jan-21 § § § § § § | | | £33 F/P/S Deck Span 4 | Phase 2 Bridge 1 | 1-20 over Aug
‘ DECK1600 Cure Deck Span 3 | Phase 2 Bridge 1 | I-20 over Augusta Canal 10 22-Dec-20 01-Jan-21 I A e o o . O CureDeckiSpan 3| Phase 2 Bridge 1 | I-20 over Augusti
‘ DECK1650 F/P/S Closure Pour Deck Span 4 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 22-Dec-20 05-Jan-21 D F/P/S Clasure Pour Deck Span 4 |:Phase 2 Bridge 1 | I
| DECK1610 Cure Deck Span 4 | Phase 2 Bridge 1 | I-20 over Augusta Canal 10 19-Jan-21 29-Jan-21 . O Cure Deck Span 4 | Phase 2 Bridge 1 | 1-20 pver Aug

Phase 2 | Bridge 1: Approaches & Barrier 19-Jan-21 10-Feb-21 | | | | | | | | | | | | | |
APPR1120 F/PIS Approach Slabs EB 1 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 19-Jan-21 26-Jan-21 | | | | } } } } } . O F/PIS Approach Slabs EB 1 | Phase 2 Bridge 1 | I-2¢
APPR1130 F/PIS Approach Slabs EB 5 | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 26-Jan-21 03-Feb-21 [ T e o o . 'm0 FIPIS Approach Siabs EB'S | Phase 2 Bridge 1 [1-2
APPRI1150 F/P/S Bridge Barrier | Phase 2 Bridge 1 | I-20 over Augusta Canal 5 03-Feb-21 10-Feb-21 § § ? ? ? ? ? ? | . @ FIPIS Bridge Barrier | Phase 2 Bridge 1 | -20 over
APPR1160 Grind & Groove Bridge Deck/Approaches | Phase 2 Bridge 1 | I-20 over Augusta 4/ 03-Feb-21 09-Feb-21 3 3 3 3 3 3 3 3 3 i 0 Grind & Groove Bridge Deck/Approaches | Phase 2

Canal 3 : : : : : : : : : : : 3 3

Phase 3| Bridge 1 28 24-Jun-21 03-Aug-21 §
Phase 3 | Bridge 1: Demolition 03-Aug-21 §
24

Phase 3 | Bridge 1: Existing -Jun-21 221 (A ...

[ Bl Eeaiet

| Ewoam oo g Dok 1 e 3 Broe L 120 o Aogma G 5242l oLwk2l | i Demo Existing Deck Span 1|
‘ DEM02490 Demo Existing Deck Span 2 | Phase 3 Bridge 1 | 1-20 over Augusta Canal 5 01-Jul-21 08-Jul-21 EI Demo Exijsting Deck §pan 211
‘ DEMO2500 Demo Existing Deck Span 3 | Phase 3 Bridge 1 | 1-20 over Augusta Canal 5 08-Jul-21 15-Jul-21 0 Demo Ex;isting Deck épan 3]
‘ DEMO2510 Demo Existing Deck Span 4 | Phase 3 Bridge 1 | I-20 over Augusta Canal 5 15-Jul-21 22-Jul-21 0 Demo ijisting Deck§Span 4
‘ DEMO2520 Demo Existing Deck Span 5 | Phase 3 Bridge 1 | 1-20 over Augusta Canal 5 22-Jul-21 29-Jul-21 77777777777777 7777777777777 77777777777777 o o 77777777777777 o - iﬁ’ﬁ”D’éﬁi(’)’jEkiSffi’ridﬁéEjk’S’b’éhff
Phase 3 | Bridge 1. Existing 3 : : : : : : : : : : : 3
DEMO2530 Demo Existing Bent Column 2 | Phase 3 Bridge 1 | I-20 over Augusta Canal 3 08-Jul-21 13-Jul-21 ; ; § § § § § § § § § {0 Demo Existing Bent Golumn 2
‘ DEMO2540 Demo Existing Bent Column 3 | Phase 3 Bridge 1 | I-20 over Augusta Canal 3 15-Jul-21 20-Jul-21 0 Demo E?xisting Bent %Column

‘ DEMO2550 Demo Existing Bent Column 4 | Phase 3 Bridge 1 | I-20 over Augusta Canal 3 29-Jul-21 03-Aug-21 . 0 DemoExisting Bent Colurr|

-20 Over Savannah River i
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Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
| Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D|JI|F[M]ApM[J[J]A|S[Octf N|D|J[F|M[A][M|JJu[A[S[Octf N|D|[J]|F
Phase 1 | Bridge 2 218 26-Aug-19 01-Jul-20 1 ‘ : : : ‘ ‘ ‘ ‘ ‘ : | ‘ ‘
Phase 1 | Bridge 2: Construct Trestle | : | | | | |
TRES1000 Build West Access Point | Phase 1 Bridge 2 | I-20 over Savannah River 15 26-Aug-19 17-Sep-19 ‘ = Build West A‘ccess F’ointil Phase 1 Bndge 2] I-2030ver Savann‘ah River
TRES1010 Construct Trestle 2 | Phase 1 Bridge 2 | 1-20 over Savannah River 10 17-Sep-19 01-Oct-19 |:| Construct Trestle 2| Pnase 1 Bndge 21120 over Savannah Rlver
TRES1020 Construct Trestle 3 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 01-Oct-19 02-0ct-19 |1 L ! | Construct ’T’fé’s’tl’é’?{i’F’”na’s’é ’i’B’ndQ’é"Z’i’I"Z’O’éi/ér’ Savannah "Rn'/e'r """""""""""""""""""""""""""""""""
TRES1030 Construct T Finger 3 | Phase 1 Bridge 2 | I-20 over Savannah River 2 02-Oct-19 04-Oct-19 u Construct T Finger 3 | Phase 1 Brid;9e 2|1-20 oyer Savanna;h River
TRES1040 Construct Trestle 4 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 04-Oct-19 07-Oct-19 u Construct iTrestle 4| F’ihase 1 Bridgﬁe 211-20 ovﬁjsr SavannahiRiver
TRES1050 Construct Trestle 5 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 07-Oct-19 09-Oct-19 u Construct% Trestle 5 | Péhase 1 Brids%e 211-20 OVjer Savannah% River
TRES1060 Construct Trestle 6 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 09-Oct-19 11-Oct-19 1 Construcn Trestle 6 | Fj’nase 1 Bridne 2|1-20 ov?er Savannan River
TRES1070 Construct T Finger 6 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 11-Oct-19 14-0ct19 | n"’C’én’st’rUéf 'T'Fih’gé'r's'i'ﬁﬁé's'é ’i’B’riddé"Z’i’l"Z’O’éVér’ Sa\}éh'ri‘éﬁ River
TRES1080 Construct Trestle 7 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 14-Oct-19 16-Oct-19 1 Construct Trestle 7 | Phase 1 Bndge 211-20 o;fer Savannah River
TRES1090 Construct Trestle 8 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 16-Oct-19 17-Oct-19 | Construd;t Trestle 8 | ;Phase 1 Briqge 211-20 og\ler Savannan River
TRES1100 Construct Trestle 9 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 17-Oct-19 21-Oct-19 | i Constru;:t Trestle 9 I%Pnase 1 Briﬁdge 211-20 t%ver Savannah River
TRES1110 Construct T Finger 9 | Phase 1 Bridge 2 | I-20 over Savannah River 2 21-Oct-19 23-Oct-19 | Construnt T Finger 9 | Phase 1 éridge 2| I-Zd over Savannah River
TRES1120 Construct Trestle 10 | Phase 1 Bridge 2 | I-20 over Savannah River 2 23-Oct-19 24-0ct-19 | |”C6nsifui:’t"T’rést’lé '1'0'['Ph’ééé’I'B?idg’é'é'[]”zﬁ 6\’/é’r’§a’v’an"nan”F’<i\?é’r ””””””””””””””””””””””””””””””
TRES1130 Construct Trestle 11 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 24-Oct-19 28-Oct-19 i Constrnct Trestle 11 | Phase 1 B;ridge 2] I-ZQ over Savannan River
TRES1140 Construct Trestle 12 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 28-Oct-19 29-Oct-19 1 Constnilct Trestle 12 | Phase 1 F%ridge 2| I-Zﬂji over Savanjnan River
TRES1160 Construct T Finger 12 | Phase 1 Bridge 2 | I-20 over Savannah River 2/ 29-Oct-19 31-Oct-19 0 COﬂStijCt T Finger%lZ | Phase 1 Bridge 2 | |j*20 over Savjannah River%
TRES1170 Construct Trestle 13 | Phase 1 Bridge 2 | I-20 over Savannah River 2/ 31-Oct-19 04-Nov-19 0 COHSIILUCt Trestle 13 | Phase 1 iBridge 2] |2:0 over Savainnah River
TRES1180 Construct Trestle 14 | Phase 1 Bridge 2 | I-20 over Savannah River 2 04-Nov-19 05-Nov-19 |1 T |”C6nsifui:’t"T’rést’lé '1'4’['Ph’ééé’I*B'ridg'é'é'['l"z'd 6\’/é’r’§a’\/an’nan"F’<i\?é’r ”””””””””””””””””””””””””””””
TRES1190 Construct Trestle 15 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 05-Nov-19 07-Nov-19 [ Constiruct Trestle 15 | Phase 1§Bridge 2] l-?O over Savannah River
TRES1200 Construct T Finger 15 | Phase 1 Bridge 2 | I-20 over Savannah River 2 07-Nov-19 08-Nov-19 1 COﬂSfifUCt T Fingeir 15| Phase§1 Bridge 2 |§|-20 over SajVannah Rivejr
TRES1210 Construct Trestle 16 | Phase 1 Bridge 2 | 1-20 over Savannah River 2/ 08-Nov-19 12-Nov-19 0 Conatruct Trestle§16 | Phase 1 Bridge 2 | l‘jZO over Savannah River%
TRES1220 Construct Trestle 17 | Phase 1 Bridge 2 | I-20 over Savannah River 2 12-Nov-19 14-Nov-19 0 COﬂi’itl’UCt Trestlei 17 | Phase 1 Bridge 2 | |§“20 over Sav?annah Riveri
TRES1230 Construct Trestle 18 | Phase 1 Bridge 2 | I-20 over Savannah River 2 14-Nov-19 15-Nov-19 | [ "Cén’s’t’r’déf ’T’fé’s’tié’i’g '|”P'hééé’i’éh'dgé”2”|'|"2'0' 6\iéi’§a\}annanﬁniéf ””””””””””””””””””””””””””””
TRES1240 Construct T Finger 18 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 15-Nov-19 19-Nov-19 i Conistruct T Finqer 18| Pnase 1 Bridge 2§I 1-20 over Savannah Ri\{er
TRES1250 Construct Trestle 19 | Phase 1 Bridge 2 | I-20 over Savannah River 2 19-Nov-19 20-Nov-19 I Conistruct Trestlejé 19 Phase§1 Bridge 2 | j"zo over Sa\i/annah Rivejr
TRES1260 Construct Trestle 20 | Phase 1 Bridge 2 | 1-20 over Savannah River 2| 20-Nov-19 22-Nov-19 0 Construct Trestlje 20| Pnase% 1 Bridge 2 I%I-ZO over Sa§vannah Riverjr
TRES1270 Construct Trestle 21 | Phase 1 Bridge 2 | 1-20 over Savannah River 2 22-Nov-19 04-Dec-19 O Canstruct Treatle 21| Phasie 1 Bridge 2§| 1-20 over éavannah Ri\}er
TRES1280 Construct T Finger 21 | Phase 1 Bridge 2 | I-20 over Savannah River 2 04-Dec-19 05-Dec19 | L [ "’C’én’st’riiét’ 'T'F]h’gé'r”z'i '|'Fihas'é'i'i3’h’dg€ ?’I’I"ZO’bVéF’S’a\’/annan"FflVéf """""""""""""""""""""""""
TRES1290 Construct Trestle 22 | Phase 1 Bridge 2 | I-20 over Savannah River 2 05-Dec-19 09-Dec-19 i Construct Trestle 22| Phase 1 Bridge 2 [ 1-20 over Savannan Rn/er
G D I—El Critical Remaining Work [ Actual Level of Effort Georgia Departmant of Transportation o _ l ‘ page 19
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Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
[Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D|J|F[M]Ap|M[J[Ju]A|S[Octf N|D|J[F|M[A][M|JJu[A[S[Octf N|D|[J]|F
Construct Trestle 23 | Phase 1 Bridge 2 | I-20 over Savannah River 2 09-Dec-19 10-Dec-19 3 | | : | I Gonstruct Trestle 23 [ Phase 1 Bridge 2 [1-20 over Savannah River | | |
Construct Trestle 24 | Phase 1 Bridge 2 | I-20 over Savannah River 2 10-Dec-19 12-Dec-19 1 Construct Trestle 24 | Phase 1 Bridge 2 | I-20 over Savannah River
2 12-Dec-19 16-Dec-19 1 Construct T Finger 24 | Phase 1 Bridge 2 | I-20 over Savannah River
10 16-Dec-19 07-Jan-20 T = Build East Access Point | Phase 1Bridge 2 [ 1-20 over Savannah River | LT

DS1010 Drilled Shaft 3-1 | Phase 1 Bridge 2 | 1-20 over Savannah River

DS1020 Drilled Shaft 4-1 | Phase 1 Bridge 2 | 1-20 over Savannah River
DS1030 Drilled Shaft 5-1 | Phase 1 Bridge 2 | 1-20 over Savannah River
Drilled Shaft 6-1 | Phase 1 Bridge 2 | 1-20 over Savannah River
DS1050 Drilled Shaft 7-1 | Phase 1 Bridge 2 | 1-20 over Savannah River
DS1060 Drilled Shaft 8-1 | Phase 1 Bridge 2 | 1-20 over Savannah River

DS1290

‘ DS1040
‘ Drilled Shaft 9-1 | Phase 1 Bridge 2 | 1-20 over Savannah River

Phase 1 | Bridge 2: Substructure

Phase 1 | Bridge 2: Abutments
ABUT1000

" F/P/S EB 1 Abutment | Phase 1 Bridge 2 | I-20 over Savannah River
‘ ABUT1020 F/P/S EB 9 Abutment | Phase 1 Bridge 2 | I-20 over Savannah River
‘ ABUT1010 F/P/S Wing Walls EB 1 Abutment | Phase 1 Bridge 2 | 1-20 over Savannah River

‘ ABUT1030 F/P/S Wing Walls EB 9 Abutment | Phase 1 Bridge 2 | 1-20 over Savannah River

Phase 1 | Bridge 2: Columns

CcoL1010

~ F/P/S Columns 2-1 | Phase 1 Bridge 2 | 1-20 over Savannah River
COL1020 F/P/S Columns 3-1 | Phase 1 Bridge 2 | I-20 over Savannah River
COL1030 F/P/S Columns 4-1 | Phase 1 Bridge 2 | I-20 over Savannah River
COL1040 F/P/S Columns 5-1 | Phase 1 Bridge 2 | I-20 over Savannah River
F/P/S Columns 6-1 | Phase 1 Bridge 2 | I-20 over Savannah River
COL1060 F/P/S Columns 7-1 | Phase 1 Bridge 2 | I-20 over Savannah River
COL1070 F/P/S Columns 8-1 | Phase 1 Bridge 2 | I-20 over Savannah River

COL1290

‘ COL1050
‘ F/P/S Columns 9-1 | Phase 1 Bridge 2 | I-20 over Savannah River

Phase 1 | Bridge 2: Bent Caps

BENT1000

T TRes1300
TRES1310
TRES1320 Construct T Finger 24 | Phase 1 Bridge 2 | 1-20 over Savannah River
TRES1330 Build East Access Point | Phase 1 Bridge 2 | I-20 over Savannah River
Phase 1 | Bridge 2: Foundation
Phase 1 | Bridge 2: Piles
FNDN1000 Drive EB 1 Piles | Phase 1 Bridge 2 | I-20 over Savannah River
‘ FNDN1010 Drive EB 9 Piles | Phase 1 Bridge 2 | I-20 over Savannah River
Phase 1 | Bridge 2: Drilled Shaft
DS1000 Drilled Shaft 2-1 | Phase 1 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 2-1 | Phase 1 Bridge 2 | I-20 over Savannah River

4 04-Oct-19

4 10-Oct-19

7/04-Oct-19

7|15-Oct-19

7|24-Oct-19

7|04-Nov-19

7|13-Nov-19

7|22-Nov-19

7 11-Dec-19

7 20-Dec-19

5/10-Oct-19

5/16-Oct-19

5/17-Oct-19

5/23-Oct-19

3/15-Oct-19

3|24-Oct-19

3/04-Nov-19

3/13-Nov-19

3/22-Nov-19

3 11-Dec-19

3 07-Jan-20

3 08-Jan-20

7/18-Oct-19

04-Oct-19 08-Jan-20 j
| 8[04-0ct-19 16-Oct-19 j

10-Oct-19

16-Oct-19

04-Oct-19 08-Jan-20 |

15-Oct-19

24-Oct-19

04-Nov-19

13-Nov-19

22-Nov-19

11-Dec-19

20-Dec-19

08-Jan-20

10-Oct-19 27-Jan-20 :
10-Oct-19 30-Oct-19 §

17-Oct-19

23-Oct-19

24-Oct-19

30-Oct-19

15-Oct-19 13-Jan-20 3

18-Oct-19

29-Oct-19

07-Nov-19

18-Nov-19

05-Dec-19

16-Dec-19

10-Jan-20

13-Jan-20

| 68[18-0ct-19 27-Jan-20 §

29-Oct-19

§|:| Drive EB 1 Piles | Phése 1 Bridge§2 [ 1-20 over§Savannah Riiver

O Drive EB 9 Piles | PHase 1 Bridgé 2|1-20 ove:r Savannah River

§|:| Drilled Shaft 2-1| Phése 1 Bridgé 2|1-20 oveﬂ Savannah F§iver

| O Drilled $haft 3-1 | Phase 1 Bridge 2 | 1-20 over Savannah River
(] Drilled Shaft 4-1 | Phase 1 Bridge 2|1-20 o;\/er Savannah River

] Drilléd Shaft 5-1 | Phase 1 Brﬁdge 211-20 bver Savannfah River

O Dril!ed Shaft 61 | Phase 1 B;idge 2| I—ZQ over Savanhah River
[ IZ?)riIIed Shaft 71 | Phase 1 Bridge 2 | IjLZO over Savjannah River%
[} §Drilled Shaft? 8-1| Phasej 1 Bridge 2 |§I—20 over Saivannah Rive?r
|:| Drilled Sh?aft 9-1| Phaﬁse 1 Bridge 2 | 1-20 over %avannah R%ver
o FIP/S EB 1Abutmer§1t | Phase 1 jBridge 2| I—2§O over Savarimah River
o FIP/S EB 9Abutmejnt | Phase 1§Bridge 2| I—jZO over Sav%nnah River
o FIPIS Wing Walls EB 1 Abutmént | Phase 1§Bridge 2] I—jZO over Savz%nnah River
o FIP/S j\Ning Walls EB 9 Abutmﬁent | Phase 1 Bridge 2 | |§—20 over Savjannah River%
0 FIPIS Cjolumns 2-1 | Phase 1 Brijdge 2|1-20 cj>ver Savannz‘i'th River
o FIPIS jCqumns 31 | Phase 1 Biridge 2] I—ZOj over Savan%lah River
[ F/P/Sj Columns 4-31 | Phase 1 jBridge 2| I—2§O over Savar%mah River

i] F/P/:S Columns 5—1 | Phase 1 Bridge 2 | I;20 over Savénnah Riveri

O FIPIS Columris 6-1 | Phase 1 Bridge 2] I-20 over Savannah River
0 F/P/S Colum:ns 7-1| Phafse 1 Bridge 2 | 1-20 over $avannah River
§|] F/IPIS Cdlumns 81| Phase 1 Bridbe 2]1-20 O\f/er Savannah River

iu FIP/S Célumns 9-1| Phase 1 Bridge 21]1-20 ofver Savanna3h River

=3 Remaining Work
I Actual Work

GD{T

Georgia Department of Transportation

SCCOT

=l Critical Remaining Work

=l Remaining Level of Effort

I Actual Level of Effort
* St M/S
& Fin M/S

Georgia Department of Transportation

1-20 at Savannah River Bridge Replacements and Roadway Widening Project
Preliminary Baseline Schedule (PBS-1) - Sep 26, 2018
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BEAM1000

BEAM1010
BEAM1020
BEAM1030

BEAM1040

|
|
|
|
‘ BEAM1050
‘ BEAM1060
‘ BEAM1070
‘ BEAM1250

DECK1000

DECK1010

DECK1090
DECK1020

DECK1100
DECK1030

DECK1040

DECK1120

|

|

| DECK1110
|

‘ DECK1050
|

DECK1130

Phase 1 | Bridge 2 Girders

~ 'F/IP/S Deck Span 1 | Phase 1 Bridge 2 | 1-20 over Savannah River

Set Beams Span 1 | Phase 1 Bridge 2 | I-20 over Savannah River
Set Beams Span 2 | Phase 1 Bridge 2 | I-20 over Savannah River
Set Beams Span 3 | Phase 1 Bridge 2 | I-20 over Savannah River
Set Beams Span 4 | Phase 1 Bridge 2 | I-20 over Savannah River
Set Beams Span 5 | Phase 1 Bridge 2 | I-20 over Savannah River
Set Beams Span 6 | Phase 1 Bridge 2 | I-20 over Savannah River
Set Beams Span 7 | Phase 1 Bridge 2 | I-20 over Savannah River
Set Beams Span 8 | Phase 1 Bridge 2 | I-20 over Savannah River

Set Beams Span 9 | Phase 1 Bridge 2 | I-20 over Savannah River

F/P/S Deck Span 2 | Phase 1 Bridge 2 | I-20 over Savannah River

Cure Deck Span 1 | Phase 1 Bridge 2 | I-20 over Savannah River
F/P/S Deck Span 3 | Phase 1 Bridge 2 | I-20 over Savannah River

Cure Deck Span 2 | Phase 1 Bridge 2 | I-20 over Savannah River
F/P/S Deck Span 4 | Phase 1 Bridge 2 | I-20 over Savannah River

Cure Deck Span 3 | Phase 1 Bridge 2 | I-20 over Savannah River
F/P/S Deck Span 5 | Phase 1 Bridge 2 | I-20 over Savannah River

Cure Deck Span 4 | Phase 1 Bridge 2 | I-20 over Savannah River
F/P/S Deck Span 6 | Phase 1 Bridge 2 | I-20 over Savannah River

Cure Deck Span 5 | Phase 1 Bridge 2 | I-20 over Savannah River

!

5/04-Nov-19

5/ 11-Nov-19

5/18-Nov-19

5 03-Dec-19

5 10-Dec-19

5 26-Dec-19

5 07-Jan-20

5 27-Jan-20

5 04-Feb-20

15 11-Nov-19

15/ 10-Dec-19

10 10-Dec-19
15/ 08-Jan-20

10 08-Jan-20
15| 29-Jan-20

10| 29-Jan-20
15 20-Feb-20

10 20-Feb-20
15/ 13-Mar-20

10 13-Mar-20

oreb20

08-Nov-19 |

15-Nov-19

22-Nov-19

09-Dec-19

17-Dec-19

03-Jan-20

13-Jan-20

31-Jan-20

10-Feb-20

09-Dec-19

11-Nov-19 18-Jun-20 §

07-Jan-20

19-Dec-19
28-Jan-20

17-Jan-20
19-Feb-20

07-Feb-20
12-Mar-20

29-Feb-20
02-Apr-20

22-Mar-20

Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
[Oct| N| D J[F[M[A[M[ J[Jul[A[S[Oct[N[D J|F[M]Ap M| J[ul|A]S|[Oct N| D |F|M|A[M|J|Ju||A[s|0ct|N|D J|F
‘ BENT1010 F/P/S Bent Cap 3-1 | Phase 1 Bridge 2 | I-20 over Savannah River 7 29-Oct-19 07-Nov-19 3 | ] F/F’/S Bent Cap 3-1[Phase 1, Bndge 211 20 over Savannah River | | |
I BENT1070 Cure Bent Cap 2-1 | Phase 1 Bridge 2 | 1-20 over Savannah River 5 29-Oct-19 03-Nov-19 0 Cure Bent Cap 2- 1 | Phase 1 EIndge 2]1- 20 over Savannah River
‘ BENT1020 F/P/S Bent Cap 4-1 | Phase 1 Bridge 2 | I-20 over Savannah River 7/ 07-Nov-19 18-Nov-19 O F/P/S Bent Cap 41| F’hase i1 Bridge 2 | l 20 over Savannah Rlver
| BENT1080 Cure Bent Cap 3-1 | Phase 1 Bridge 2 | 1-20 over Savannah River 5 07-Nov-19 12-Nov-19 ] Cure Bent Cap 3+ 1 | Phase 1 Bndge 21 20 over Savannah River |
‘ BENT1030 F/P/S Bent Cap 5-1 | Phase 1 Bridge 2 | 1-20 over Savannah River 7 18-Nov-19 05-Dec-19 ] F/F’/S Bent Cap 51 Phase 1 Bridge 2 | 1-20 over Savannah RIver
| BENT1090 Cure Bent Cap 4-1 | Phase 1 Bridge 2 | 1-20 over Savannah River 5 18-Nov-19 23-Nov-19 0 Cur}e Bent Cap f4-1 | Phase i Bridge 2 | Ifr20 over Savannah River,
‘ BENT1040 F/P/S Bent Cap 6-1 | Phase 1 Bridge 2 | 1-20 over Savannah River 7 05-Dec-19 16-Dec-19 o F/P/S Bent ¢ap 6-1| Phase 1 BndgeIZ [1-20 overISavannah River
| BENT1100 Cure Bent Cap 5-1 | Phase 1 Bridge 2 | 1-20 over Savannah River 5 05-Dec-19 10-Dec-19 ] Cure Bent Cap 51 F’hase 1 Bridge 2 I 1-20 over Savannah RNer
‘ BENT1050 F/P/S Bent Cap 7-1 | Phase 1 Bridge 2 | 1-20 over Savannah River 7 16-Dec-19 30-Dec-19 |:| FIPIS Bent Cap 7-1| F’hase 1 Bndge 211-20 over Savannah River
| BENTI110 Cure Bent Cap 6-1 | Phase 1 Bridge 2 | 1-20 over Savannah River 5 16-Dec-19 21-Dec-19 ""'"""""""""""""""""""""”"”"""””"""ij’CU’r’é’B’éni’c’fab'6"1”|”F>'nasié”1”3n'dg'e”2"|'|"20'6vér’8’év5ﬁhéﬁ’arve’f """"""""""""""""""""""""
I BENT1120 Cure Bent Cap 7-1 | Phase 1 Bridge 2 | I-20 over Savannah River 5 30-Dec-19 04-Jan-20 Ij Cure Bent Cap 7-1| Phase 1 Bndge 2| 1-20 ovér Savannah River
‘ BENT1060 F/P/S Bent Cap 8-1 | Phase 1 Bridge 2 | I-20 over Savannah River 7 10-Jan-20 21-Jan-20 I:I F/IP/S Bent Cap 8-1; | Phase 1 Br|dge 2| 1-20/over Savannah River
‘ BENT1720 F/P/S Bent Cap 9-1 | Phase 1 Bridge 2 | I-20 over Savannah River 7 13-Jan-20 22-Jan-20 |:| FIPIS Bent Cap 9- 1 I Phase 1 Bndge 21 20 over Savannah River
I BENT1130 Cure Bent Cap 8-1 | Phase 1 Bridge 2 | I-20 over Savannah River 5 21-Jan-20 26-Jan-20 0 Cure Bent Cap 8-1 I Phase 1 Brldge 2|1-20 over Savannah River
I BENT1730 Cure Bent Cap 9-1 | Phase 1 Bridge 2 | I-20 over Savannah River 5 22-Jan-20 27-Jan-20 0 Cure Bent Cap 91 I Phase 1 Bndge 211- 20 over Savannah River

0 Set Beams Span 1 | Phase 1 Bndge 21 20 over Savannah River
O Set Beams Span 2 | Phase l Bridge 2 | I- 20 over Savannah R|ver
””””””””””””””””””””””””””””””””” |’]"S’ei’B’e’a’rh’s"S’pa’n"3’|’P’h’a’s’e’i’Er|’dge"2"|’I"2’0’6ver’S’av’a’rinah’I’?’|ver""""""""""""""""""""""""""
1] Set Beams Span 4| Phaae 1 Bridge 21| 1-20 over Savannah River
u] Set Beams Span 5] Pha%se 1 Bridge 2 | 1-20 over Savannah Rijver
|:| Set Beam%s Span 6 | P%hase 1 Bridg%e 21]1-20 over Savannah% River
|] Set Bearjns Span 7 | I:’hase 1 Bridige 2|1-20 over Savannah River

0 Set Beams Span 8 | Phase 1 Brldge 21 20 over Savannah River

O Set Beams Span}9 | Phase 1 Bridge 2| I—20 over Savahnah River

— FIP/S Deck Span 1] Phaée 1 Bridge 2 | 1-20 over Savannah River

|:| FIPIS Deck Span 2 | Phase 1 Brldge 2|1-20 over Savannah River

[u] Cure Deck Span 1] Phase 1 Bridge 2 | 1-20 over Savannah Rlver
1|:| FIP/S Deck Span 3 | Phase 1 Brldge ARG ZQ over Savannah River

§|:| Cure Defck Span 2 | Phase 1 Bridbe 211-20 over Savannah River
= F/PIS Deck SpaIn 4 | Phase 1 Bridge 2 | II—ZO over Savannah Riveri

O Cure Deck Span 3 | Phase 1 Bndge 21 20 over Savannah River

[ F/P/S Deck Span 5] Phase 1 Bridge 2 | 1-20 over Savannah Rlver

] Cljre Deck Span 4 | Phase iL Bridge 2 | I—20 over Savannah River‘
|:| F/IP/S Deck Span 6 | Phase 1 Br|dge 21]1-20 over Savannah River

o Cure Deck Span 5] Phase 1 Bridge 2 | 1-20 over Savannah Rrver

Georgia Department of Trcnspc tation

=l Critical Remaining Work
=3 Remaining Work

I Actual Work

=l Remaining Level of Effort

T SCCOT

I Actual Level of Effort

* St M/S
& Fin M/S

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project
Preliminary Baseline Schedule (PBS-1) - Sep 26, 2018
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DEMO1000

DEMO1180

Phase 2 | Bridge 2: Demolition
Phase 2 | Bridge 2. Existing Superstructure

DEMO1010

DEMO1020

DEMO1030

DEMO1040

DEMO1050

DEMO1060

DEMO1070

DEMO1080

DEMO1090

DEMO1100

DEMO1110

DEMO1120

DEMO1130

DEMO1140

DEMO1150

DEMO1160

DEMO1170

Demo Existing Deck Span 1 | Phase 2 Bridge 2 | I-20 over Savannah River 5 30-Jul-20

Demo Existing Deck Span 2 | Phase 2 Bridge 2 | I-20 over Savannah River 5/06-Aug-20
Demo Existing Deck Span 3 | Phase 2 Bridge 2 | I-20 over Savannah River 5/13-Aug-20
Demo Existing Deck Span 4 | Phase 2 Bridge 2 | I-20 over Savannah River 5/20-Aug-20
Demo Existing Deck Span 5 | Phase 2 Bridge 2 | I-20 over Savannah River 5|27-Aug-20
Demo Existing Deck Span 6 | Phase 2 Bridge 2 | I-20 over Savannah River 5/03-Sep-20
Demo Existing Deck Span 7 | Phase 2 Bridge 2 | I-20 over Savannah River 5/11-Sep-20
Demo Existing Deck Span 8 | Phase 2 Bridge 2 | I-20 over Savannah River 5/18-Sep-20
Demo Existing Deck Span 9 | Phase 2 Bridge 2 | I-20 over Savannah River 5/25-Sep-20
Demo Existing Deck Span 10 | Phase 2 Bridge 2 | I-20 over Savannah River 5/02-Oct-20
Demo Existing Deck Span 11 | Phase 2 Bridge 2 | 1-20 over Savannah River 5/09-Oct-20
Demo Existing Deck Span 12 | Phase 2 Bridge 2 | I-20 over Savannah River 5/16-Oct-20
Demo Existing Deck Span 13 | Phase 2 Bridge 2 | I-20 over Savannah River 5/23-Oct-20
Demo Existing Deck Span 14 | Phase 2 Bridge 2 | I-20 over Savannah River 5/30-Oct-20
Demo Existing Deck Span 15 | Phase 2 Bridge 2 | I-20 over Savannah River 5/ 06-Nov-20
Demo Existing Deck Span 16 | Phase 2 Bridge 2 | I-20 over Savannah River 5/13-Nov-20
Demo Existing Deck Span 17 | Phase 2 Bridge 2 | I-20 over Savannah River 5/20-Nov-20
Demo Existing Deck Span 18 | Phase 2 Bridge 2 | I-20 over Savannah River 5| 04-Dec-20

Phase 2 | Bridge 2: Existing Substructure

Demo Existing Bent Column 2 | Phase 2 Bridge 2 | 1-20 over Savannah River 6| 13-Aug-20

30-Jul-20 22-Dec-20 §
30-Jul-20 14-Dec-20 §

06-Aug-20
13-Aug-20
20-Aug-20
27-Aug-20
03-Sep-20
11-Sep-20
18-Sep-20
25-Sep-20
02-Oct-20
09-Oct-20
16-Oct-20
23-Oct-20
30-Oct-20
06-Nov-20
13-Nov-20
20-Nov-20
04-Dec-20

14-Dec-20

g 13-Aug-20 22-Dec-20 §

21-Aug-20

Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022
[Oct{ N|D[J]F|M[A|[M[J]a[A[S[Octf N[D|JI|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M[A][M|JJu[A[S[Octf N|D|[J]|F
‘ DECK1060 F/P/S Deck Span 7 | Phase 1 Bridge 2 | I-20 over Savannah River 15 03-Apr-20 24-Apr-20 1 | | ‘ ‘ ‘ 1|:| FIPIS Deck Span 7:I Phase 1B Jdge 2] l-20: over Savannah River 3
| DECK1140 Cure Deck Span 6 | Phase 1 Bridge 2 | I-20 over Savannah River 10 03-Apr-20 12-Apr-20 """"""""“'""""""“’""""""”""""""1’"""""”””””””'”ij”Cuié'Dé'ék'Sbéh”é'|'P‘ﬁ’eiéé”1’Bfuddé’2"|’|"2’0’b\ié’r’$’é\’feirihéﬁﬁ|\iéf """""""""""""""""
| DECK1150 Cure Deck Span 7 | Phase 1 Bridge 2 | I-20 over Savannah River 10 25-Apr-20 04-May-20 O Cure Deck Span 7}| Phase 1 Bridge 2 | I-20 over Savannah River
‘ DECK1070 F/P/S Deck Span 8 | Phase 1 Bridge 2 | I-20 over Savannah River 15 27-Apr-20 15-May-20 [ F/F’/S Deck Span 8| Phase l Bridge 2 | I+ 20 over Savannah Rlver
| DECK1160 Cure Deck Span 8 | Phase 1 Bridge 2 | 1-20 over Savannah River 10 16-May-20 25-May-20 o Cute Deck Sparh 8 | Phase 1f Bridge 2 | I§-20 over Savannah River§
‘ DECK1730 F/P/S Deck Span 9 | Phase 1 Bridge 2 | 1-20 over Savannah River 15| 18-May-20 08-Jun-20 = E/P/S Deck Sgpan 9| Phase 1 Bridge 2 | 1-20 over $avannah River
| DECK1740 Cure Deck Span 9 | Phase 1 Bridge 2 | I-20 over Savannah River 10 09-Jun-20 18-Jun-20 S A |j"Cijr'e”D'e'é'k'ébéh’é’i’P’ﬁéé’é ’i’B’rid’gé”z"i’l”2’0’6i/e’r’ E’ei\}éh'riéﬁ 'Riv'e'r """"""""""""
Phase 1 | Bridge 2: Approaches & Barrier 09-Jun-20 01-Jul-20 § | | | o | | o
APPR1000 F/P/S Approach Slabs EB 1 | Phase 1 Bridge 2 | I-20 over Savannah River 5 09-Jun-20 15-Jun-20 ! o F/P/S Approach Slabs EB 1| Phase 1 Bridge 2 | ljr20 over Sav;annah River,
APPR1010 F/P/S Approach Slabs EB 9 | Phase 1 Bridge 2 | I-20 over Savannah River 5 16-Jun-20 22-Jun-20 0 3 FIP/S Apprcpach Slabs E;B 9| Phaseil Bridge 2 Iil-20 over Sa;\/annah Rivef
APPR1020 F/P/S Bridge Barrier | Phase 1 Bridge 2 | I-20 over Savannah River 4/23-Jun-20 26-Jun-20 il F/F’/S Bndge Barrier | Phase 1 Bndge 21120 over Savannah River
APPR1030 Grind & Groove Bridge Deck/Approaches | Phase 1 Bridge 2 | I-20 over Savannah 3 29-Jun-20 01-Jul-20 ﬂ Grind & Groove Bndge Deck/Approaches | Phase 1 Bridge 2 | 20 over Savannar
River
Phase 2 | Bridge 2 247 01-Jul-20 21-Jun-21

] Demo EX|st|ng Deck Span 1 | Phase 2 Bndge 21]1-20 over Savannah River
u] Demo Existing Deck Span 3 3| Phase 2 Bndge 2]1-20 3over Savann}ah Rivel
u] Deho Existing beck Span 4 | Phase 2 Sridge 2] I—ZQ over Savannah Rivg
] Démo Existing§ Deck Span 5 | Phase 2 Bridge 2| I—ZO over Savannah Riv
o Demo EX|st|ng Deck Span 6 | Phase 2 Bndge 2| I420 over Savannah R

|:|3 Demo EX|st3|ng Deck Span 8| Phasa 2 Bridge 2 |3 1-20 over Savannah
|j Demo Exiating Deck Span 9| Phasb 2 Bridge 2§| 1-20 over Siavannar
§|:| Demo Existing Deck Span 10| Phase 2 Bridge§2 | 1-20 overiSavann
|:| Demo Ex|st|ng Deck Span 11| Phase 2 Bndge 21]1-20 over Savan|
o Demo EX|st|ng Deqk Span 13 | Phase 2 Brldge 2]1-20 over Savg
u] Demd Existing Defck Span 14 | Phase 2 Briidge 211-20 é)ver Say
u] Demb Existing Déck Span 15§| Phase 2 Bhdge 2| I—20§over Sal
o Derno Existing [beck Span 1é | Phase 2 éridge 2| I—Zé over S|

[} Demo EX|st|ng Deck Span 18| Phase32 Bridge 2 |3I—20 ove

u] Derno Existing Sent Column§2 | Phase 2§Bridge 2] I—20 over Savainnah Riy

GD@

Georgia Department of Trcnspc tation

=3 Remaining Work * St M/S
I Actual Work
=l Remaining Level of Effort

T SCCOT

@ Fin M/S

I—El Critical Remaining Work [ Actual Level of Effort
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Activity ID

Phase 2 | Bridge 2: Drilled Shaft

Activity Name Duration | Start Finish 2019 2020 2021 2022
Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D|J|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M[A][M|J|u[A[S[Octf N|D[J]|F
Demo Existing Bent Column 3 | Phase 2 Bridge 2 | I-20 over Savannah River 6 20-Aug-20 28-Aug-20 | | | : : ‘ : : 0 Demo Existing Bent Column 3 | Phase 2 Bridge 2 [ 1:20 over Savannah R
Demo Existing Bent Column 4 | Phase 2 Bridge 2 | I-20 over Savannah River 6 27-Aug-20 04-Sep20 | LT n e ti"Djjér’ﬁbf’Eki’éfi’riéj’Béh’t’Cb’IU’riiw’h’4’[’F”h’ééé 2 ’B’ridg’é’?l’31?2’0’6{/ér’§5\1iéhﬁéh"l
Demo Existing Bent Column 5 | Phase 2 Bridge 2 | 1-20 over Savannah River 6 03-Sep-20 14-Sep-20 O ljDemo Existirj)g Bent Colu%mn 5] Phascje 2 Bridge 2§| 1-20 over Sjavannah
Demo Existing Bent Column 6 | Phase 2 Bridge 2 | I-20 over Savannah River 6 11-Sep-20 21-Sep-20 m] %Demo EXiSti%”Q Bent CO"ijn 6| Phasj;e 2 Bridge 2 | 1-20 over sj:.avanna
Demo Existing Bent Column 7 | Phase 2 Bridge 2 | I-20 over Savannah River 6 18-Sep-20 28-Sep-20 |:| Demo Exisjting Bent Cdjlumn 7| Ph{%lse 2 Bridge 2 | 1-20 overiSavann:
Demo Existing Bent Column 8 | Phase 2 Bridge 2 | I-20 over Savannah River 6 25-Sep-20 05-Oct-20 |:| Demo Exi%,sting Bent Cjolumn 8| Ph?ase 2 Bridgeﬁ 21120 OVQ?( Savanr
Demo Existing Bent Column 9 | Phase 2 Bridge 2 | I-20 over Savannah River 6 02-Oct-20 12-Oct-20 7‘”””””””r”m”mmrm”m”mr’””mm”V”mm””m”m””mm"""m”r"""""’”?lj"’Déﬁidl’f)iji’ét’ih’g’B’éhi’éféidmﬁ’9’|’i51f15éé"2’Bfi’dggré?’l’i-’ZO”d\’/éj;’r’Séi/éh
Demo Existing Bent Column 10 | Phase 2 Bridge 2 | 1-20 over Savannah River 6 09-Oct-20 19-Oct-20 O Demo ijisting Bent%Cqumn 10 | Phase 2 Brijdge 2|1-20 v%vver Sav
Demo Existing Bent Column 11 | Phase 2 Bridge 2 | I-20 over Savannah River 6 16-Oct-20 26-Oct-20 O Demo LjExisting Bentj Column 11 | Phase 2 Br?idge 211-20 iover Sa)
Demo Existing Bent Column 12 | Phase 2 Bridge 2 | I-20 over Savannah River 6 23-Oct-20 02-Nov-20 ] Demo%Existing Befiﬂ Column 12 | Phase 2 éridge 2] |-2(§3 over Si
Demo Existing Bent Column 13 | Phase 2 Bridge 2 | I-20 over Savannah River 6 30-Oct-20 09-Nov-20 ] Dem(%; Existing B(%nt Column l3 | Phase 2 jBridge 2| |-ZjO over §
Demo Existing Bent Column 14 | Phase 2 Bridge 2 | I-20 over Savannah River 6 06-Nov-20 16-Nov-20 | L Ijrbréfﬁj’d 7E7X7ifsfti7rf\fgﬁajérit’ 7Cb’|ijrﬁh7§f[4flfﬁﬁfaisféﬁzjrBi’i’dgférzﬁlri%ZO’ over
Demo Existing Bent Column 15 | Phase 2 Bridge 2 | I-20 over Savannah River 6 13-Nov-20 30-Nov-20 = Deémo Existing% Bent Columin 15| Phasej 2 Bridge 2 | 1-20 ove
Demo Existing Bent Column 16 | Phase 2 Bridge 2 | 1-20 over Savannah River 6 20-Nov-20 08-Dec-20 = Djemo Existiné Bent Colurjnn 16 | Phasje 2 Bridge 2§| 1-20 oy
Demo Existing Bent Column 17 | Phase 2 Bridge 2 | I-20 over Savannah River 6 04-Dec-20 15-Dec-20 m} Ii:)emo EXiStil’;\Q Bent Colu%mn 17 PhajSe 2 Bridge 2 [1-20 g
Demo Existing Bent Column 18 | Phase 2 Bridge 2 | I-20 over Savannah River 6 14-Dec-20 22-Dec-20 ] §Demo Existjing Bent Coljumn 18| Ph%lse 2 Bridge§2 [1-20

Construct T Finger 3 | Phase 2 Bridge 2 | I-20 over Savannah River
Construct T Finger 6 | Phase 2 Bridge 2 | I-20 over Savannah River
Construct T Finger 9 | Phase 2 Bridge 2 | I-20 over Savannah River
Construct T Finger 12 | Phase 2 Bridge 2 | I-20 over Savannah River
Construct T Finger 15 | Phase 2 Bridge 2 | 1-20 over Savannah River
Construct T Finger 18 | Phase 2 Bridge 2 | 1-20 over Savannah River

Construct T Finger 21 | Phase 2 Bridge 2 | 1-20 over Savannah River

Construct T Finger 24 | Phase 2 Bridge 2 | 1-20 over Savannah River

Phase 2 | Bridge 2: Foundation
Phase 2 | Bridge 2: Piles

Drive EB 1 Piles | Phase 2 Bridge 2 | I-20 over Savannah River

Drive EB 9 Piles | Phase 2 Bridge 2 | I-20 over Savannah River

Drilled Shaft 2-2 | Phase 2 Bridge 2 | 1-20 over Savannah River

Drilled Shaft 2-3 | Phase 2 Bridge 2 | 1-20 over Savannah River

01-Jul-20 14-Aug-20 3

4

28-Sep-20 25-Feb-21 :

3

! 30-Sep-20 08-Oct-20 §

3

| 96[28-Sep-20 25-Feb-21 §

6

6

01-Jul-20
08-Jul-20
14-Jul-20
20-Jul-20
24-Jul-20
30-Jul-20
05-Aug-20

11-Aug-20

30-Sep-20

05-Oct-20

28-Sep-20

06-Oct-20

‘ DEMO1190
‘ DEMO1200
‘ DEMO1210
‘ DEMO01220
‘ DEMO01230
‘ DEMO1240
‘ DEMO1250
‘ DEMO1260
‘ DEMO1270
‘ DEMO1280
‘ DEMO01290
‘ DEMO1300
‘ DEMO1310
‘ DEMO01320
‘ DEMO1330
‘ DEMO1340
Phase 2 | Bridge 2: Construct Trestle
TRES1700
TRES1740
TRES1780
TRES1820
TRES1860
TRES1900
TRES1940
TRES1980
FNDN1020
‘ FNDN1030
DS1070
‘ DS1080

07-Jul-20
13-Jul-20
17-Jul-20
23-Jul-20
29-Jul-20
04-Aug-20
10-Aug-20

14-Aug-20

05-Oct-20

08-Oct-20

06-Oct-20

14-Oct-20

i:| Construct T Finger 3 |§Phase 2 Briage 21]1-20 dver Savannéh River
{0 Construct T Finger 6 | Phase 2 Bridge 2 | I-20 over Savannah River
0 Construét T Finger 9§| Phase 2 Bfidge 2| I—20§ over Savanrﬁah River

1] Construict T Finger 12 | Phase 2§Bridge 2| I—?O over Savafnnah River

] Constr;jjct T Finger ::LS | Phase 2 Bridge 2 | IfZO over Sav:annah River
i] Const?ruct T Fingerj 18 | Phase 2 Bridge 2 | 6—20 over Sa\;annah River%
i] Consﬁtruct T Fingeﬁr 21| Phase% 2 Bridge 2 | 1-20 over Sa;vannah Rive%r
0 Consitruct T Fingcﬁer 24 | Phase?e 2 Bridge 2 | 1-20 over S.ﬁavannah Rivér
[] Drive EB 1 Piles | Pha%se 2 Bridge 2 | 1-20 over jSavannah Rii\/er
|1 Drive EB 9 Piles | Phej\se 2 Bridge 2 | 1-20 over%Savannah Rjiver

ﬁ Drilled Shéft 2-2 | Phdse 2 Bridge 2 | 1-20 over Savannah Rifver

Il Critical Remaining
Georgia Department of Transporiation I Actual Work

Work I Actual Level of Effort

*

=l Remaining Level of Effort

St M/S
& Fin M/S
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Phase 2 | Bridge 2: Substructure

Phase 2 | Bridge 2: Abutments
ABUT1040

‘ ABUT1070

Phase 2 | Bridge 2: Columns

COL1080 ~ F/P/S Columns 2-2 | Phase 2 Bridge 2 | 1-20 over Savannah River

‘ COL1090 F/P/S Columns 2-3 | Phase 2 Bridge 2 | I-20 over Savannah River
‘ COL1100 F/P/S Columns 3-2 | Phase 2 Bridge 2 | I-20 over Savannah River
‘ COL1110 F/P/S Columns 3-3 | Phase 2 Bridge 2 | I-20 over Savannah River
‘ COL1120 F/P/S Columns 4-2 | Phase 2 Bridge 2 | I-20 over Savannah River
‘ COL1130 F/P/S Columns 4-3 | Phase 2 Bridge 2 | I-20 over Savannah River
‘ COL1140 F/P/S Columns 5-2 | Phase 2 Bridge 2 | I-20 over Savannah River
‘ COL1150 F/P/S Columns 5-3 | Phase 2 Bridge 2 | I-20 over Savannah River
‘ COL1160 F/P/S Columns 6-2 | Phase 2 Bridge 2 | I-20 over Savannah River
‘ COL1170 F/P/S Columns 6-3 | Phase 2 Bridge 2 | I-20 over Savannah River
‘ COL1180 F/P/S Columns 7-2 | Phase 2 Bridge 2 | I-20 over Savannah River

" F/P/S EB 1 Abutment | Phase 2 Bridge 2 | I-20 over Savannah River

‘ ABUT1050 F/P/S EB 9 Abutment | Phase 2 Bridge 2 | I-20 over Savannah River
‘ ABUT1060 F/P/S Wing Walls EB 1 Abutment | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Wing Walls EB 9 Abutment | Phase 2 Bridge 2 | 1-20 over Savannah River

114

5

5

5

5

06-Oct-20 03-Mar-21 I

3

05-Oct-20

05-Oct-20

05-Oct-20
08-Oct-20
12-Oct-20

15-Oct-20

06-Oct-20
14-Oct-20
22-Oct-20
30-Oct-20
09-Nov-20
17-Nov-20
02-Dec-20
11-Dec-20
21-Dec-20
05-Jan-21

13-Jan-21

Activity ID Activity Name Duration | Start Finish 2019 2020 2021 2022

_______ Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D|JI|F[M]ApM[J[Ju]A|S[Octf N|D|JI[F|M[A][M|JIJU[A[S[Octf N|D|[J]|F
‘ DS1090 Drilled Shaft 3-2 | Phase 2 Bridge 2 | I-20 over Savannah River 6 14-Oct-20 22-Oct-20 3 | | : : I ; ; | O Drilled : haft 3-2 | F’:ﬁase 2 Brldgf 21120 OVﬁ’r SavannahI iver
‘ DS1100 Drilled Shaft 3-3 | Phase 2 Bridge 2 | 1-20 over Savannah River 6 22-Oct-20 30-Oct-20 O Drilled IShaft 3-3] P;’hase 2 Bridjge 21120 O\Ier Savannahj River
‘ DS1110 Drilled Shaft 4-2 | Phase 2 Bridge 2 | 1-20 over Savannah River 6 30-Oct-20 09-Nov-20 m} Drilleéi Shaft 4-2 I Phase 2 Brijdge 21120 {Dver Savannajlh River
‘ DS1120 Drilled Shaft 4-3 | Phase 2 Bridge 2 | 1-20 over Savannah River 6 09-Nov-20 17-Nov-20 ] Drill{ed Shaft 4-3§I Phase 2 Bjridge 2| l-20§ over Savanr%ah Rive
‘ DS1130 Drilled Shaft 5-2 | Phase 2 Bridge 2 | 1-20 over Savannah River 6 17Nv20  02Dec20 | &5 Diled Shaft 5:2 | Phise 2 Biidge 2 [1-20 over Savannah Ri
‘ DS1140 Drilled Shaft 5-3 | Phase 2 Bridge 2 | I-20 over Savannah River 6 02-Dec-20 11-Dec-20 ] E§>rilled Shaft 53 | Phase 2 Bridge 2 | II-ZO over Sa\Iannah R
‘ DS1150 Drilled Shaft 6-2 | Phase 2 Bridge 2 | I-20 over Savannah River 6 11-Dec-20 21-Dec-20 m] IDrilled Shafjt 6-2 | Phasej 2 Bridge 2 I 1-20 over Sejlvannah
‘ DS1160 Drilled Shaft 6-3 | Phase 2 Bridge 2 | I-20 over Savannah River 6 21-Dec-20 05-Jan-21 |:| Drilled Shiaft 6-3 | Phajse 2 Bridge 2 | 1-20 over jSavannE
‘ DS1170 Drilled Shaft 7-2 | Phase 2 Bridge 2 | 1-20 over Savannah River 6 05-Jan-21 13-Jan-21 EI Drilled thaft 72| Phjase 2 Bridge% 211-20 over? Savann
‘ DS1180 Drilled Shaft 7-3 | Phase 2 Bridge 2 | 1-20 over Savannah River 6 13dan2l  20dan2l | "B Dl Shaft 73 | Phase 2 Biidge 2 |1-20 over Savai
‘ DS1190 Drilled Shaft 8-2 | Phase 2 Bridge 2 | I-20 over Savannah River 6 21-Jan-21 29-Jan-21 0 DriIIed%Shaft 8-2| Fj’hase 2 Bridé;e 21120 ovjer Sava
‘ DS1200 Drilled Shaft 8-3 | Phase 2 Bridge 2 | I-20 over Savannah River 6 29-Jan-21 09-Feb-21 m] Drille§d Shaft 8-3 I Phase 2 Briidge 21120 cjwer Say
‘ DS1300 Drilled Shaft 9-2 | Phase 2 Bridge 2 | I-20 over Savannah River 6 09-Feb-21 17-Feb-21 ] Drilljed Shaft 9-2§| Phase 2 Bjridge 2| |-20§ over Sg
‘ DS1310 Drilled Shaft 9-3 | Phase 2 Bridge 2 | I-20 over Savannah River 6 17-Feb-21 25-Feb-21 ] DriIIed Shaft 93 | Phase 2 IjBridge 2| |-2(13 over S

17-Mar-21

22-Oct-20

12-Oct-20

15-Oct-20

19-Oct-20

22-Oct-20

09-Oct-20

19-Oct-20

27-Oct-20

04-Nov-20

12-Nov-20

20-Nov-20

08-Dec-20

16-Dec-20

29-Dec-20

08-Jan-21

18-Jan-21

§|:| FIP/S ES 1Abutmenft | Phase 2 Sridge 2| I—2¢) over Savaninah Riv{
I|:| FIP/S EE 9AbutmerIt | Phase 2 Eridge 2] I—2IO over SavarImah Riv

o FIPIS Wing Walls EI3 1 Abutmeht | Phase 2 I3ridge 2] I—ZO over §

Iu F/PIS Cqumns 2-2 | I?hase 2 Bridge 21]1-20 O\f/er Savannah River
o FIPIS dolumns 2-3 | Phase 2 Briidge 21]1-20 bver Savannéh River

o FIPIS Columns 3—2I| Phase 2 BI’idge 2| I—Zd over Savaanah Rive]

o0 F/PIS:Columns 3-8 | Phase 2 éridge 2] I—Zb over SavarInah Riv|

0 F/P/S Columns 4-2 | Phase 2 Bridge 2 | I-20 over Savannah Ri
0 F/PIS Columns 43 | Phase 2 Bridge 2 | I§—20 over Savzrannah F
1] FIP/S Columrhs 52| Phaée 2 Bridge 2 | 1-20 over SavannaI

i] I:/P/S ColurrIns 5-3| Phése 2 Bridge 2 | 1-20 over Savannz

DI

F/P/S Columns 6-2 | Phase 2 Bridge 2 | I-20 over Savan

il F/P/S Columns 6-3 | Phase 2 Bridge 2 | 1-20 over Sava|

o0 FIPIS Qolumns 7-2 | Phase 2 Briidge 2]1-20 ¢ver Say

GD{T

Georgia Department of Transportation

SCCOT

=l Critical Remaining Work
=3 Remaining Work

I Actual Work

=l Remaining Level of Effort

*

St M/S
& Fin M/S

I Actual Level of Effort
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Activi

ty ID Activity Name Duration | Start Finish 2019 2020 2021 2022

Oct{ N|D[J]F|M[A|[M[J]a[A[S[Octf N[D|J|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M[A][M|JI|u[A[S[Octf N|D[J]|F
‘ COL1190 F/P/S Columns 7-3 | Phase 2 Bridge 2 | I-20 over Savannah River 3 21-Jan-21 26-Jan-21 | | | : | : : 3 ; i 0 F/PS Columns 7-3 [ Phase 2 Bfidge 2 [1-20; over Sg
‘ COL1200 F/PIS Columns 8-2 | Phase 2 Bridge 2 | I-20 over Savannah River 3 29-Jan-21 04-Feb-21 0 F/PIS Columns 8-2 | Phase 2 Bridge 2 | I-20 over §
‘ COL1210 F/P/S Columns 8-3 | Phase 2 Bridge 2 | I-20 over Savannah River 3 09-Feb-21 12-Feb21 |1 I FIP/S Columns -3 | Phase 2 Bridge 2 | 1-20 over |
‘ COL1300 F/P/S Columns 9-2 | Phase 2 Bridge 2 | 1-20 over Savannah River 3 17-Feb-21 22-Feb-21 0 F/P/S Columns:9-2 | Phase 2 Bridge 2 | I-20 ovel
‘ COL1310 F/P/S Columns 9-3 | Phase 2 Bridge 2 | I-20 over Savannah River 3| 25-Feb-21 03-Mar-21

Phase 2 | Bridge 2: Bent Caps

BENT1140

BENT1160

BENT1150
BENT1180

BENT1170
BENT1320

BENT1190
BENT1200

BENT1330
BENT1300

BENT1210
BENT1220

BENT1310
BENT1340

BENT1230
BENT1240

BENT1360

BENT1250
BENT1260

BENT1370
BENT1380

BENT1270
BENT1280

BENT1390
BENT1400

BENT1290
BENT1740

BENT1410
BENT1760

BENT1750

|
|
|
|
|
|
|
| BENT1350
|
|
|
|
|
|
|
| BENT1770

F/P/S Bent Cap 2-2 | Phase 2 Bridge 2 | I-20 over Savannah River
F/P/S Bent Cap 2-3 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 2-2 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 3-2 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 2-3 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 3-3 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 3-2 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 4-2 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 3-3 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 4-3 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 4-2 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 5-2 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 4-3 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 5-3 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 5-2 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 6-2 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 5-3 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 6-3 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 6-2 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 7-2 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 6-3 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 7-3 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 7-2 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 8-2 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 7-3 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 8-3 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 8-2 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 9-2 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 8-3 | Phase 2 Bridge 2 | 1-20 over Savannah River
F/P/S Bent Cap 9-3 | Phase 2 Bridge 2 | I-20 over Savannah River

Cure Bent Cap 9-2 | Phase 2 Bridge 2 | 1-20 over Savannah River
Cure Bent Cap 9-3 | Phase 2 Bridge 2 | 1-20 over Savannah River

7/09-Oct-20

7/19-Oct-20

5/20-Oct-20
7|27-Oct-20

5/28-Oct-20
7|04-Nov-20

5/05-Nov-20
7|12-Nov-20

5/13-Nov-20
7|20-Nov-20

5 30-Nov-20
7 08-Dec-20

5 09-Dec-20
7 16-Dec-20

5 17-Dec-20
7 29-Dec-20

5 30-Dec-20
7 08-Jan-21

5 11-Jan-21
7 18-Jan-21

5 19-Jan-21
7 26-Jan-21

5 27-Jan-21
7 04-Feb-21

5 05-Feb-21
7 12-Feb-21

5 15-Feb-21
7 22-Feb-21

5 23-Feb-21
7 03-Mar-21

5 04-Mar-21
5 12-Mar-21

09-Oct-20 17-Mar-21 §

20-Oct-20

28-Oct-20

25-Oct-20
05-Nov-20

02-Nov-20
13-Nov-20

10-Nov-20
30-Nov-20

18-Nov-20
09-Dec-20

05-Dec-20
17-Dec-20

14-Dec-20
30-Dec-20

22-Dec-20
11-Jan-21

04-Jan-21
19-Jan-21

16-Jan-21
27-Jan-21

24-Jan-21
05-Feb-21

01-Feb-21
15-Feb-21

10-Feb-21
23-Feb-21

20-Feb-21
04-Mar-21

28-Feb-21
12-Mar-21

09-Mar-21
17-Mar-21

O F/P/S Columns 9-3 | Phasé 2 Bridge 2 | 1-20 ov|

o F/PIS Bfent Cap 2-2§| Phase 2 Bfidge 2] |-20§ over Savanﬁah Rive
0 Cure Bent Cap 2-2 | Phase 2 Bridge 2 | 1-20 over Savannah River
O F/P/S Bent Cap 3:2 | Phase 2Bridge 2 | 1-20 over Savannah Rij

o Cure 3ent Cap 23 | Phase 2 Sridge 2| I—ZQ over Savanhah Rive
[} F/P/$ Bent Cap 33 | Phase 2 Bridge 2 | Ifr20 over Sav:annah R

0 Cure.Bent Cap 3-2 | Phase 2 Bridge 2 | I-20 over Savannah Riy
(] F/P/S Bent Cafp 4-2 | Phasb 2 Bridge 2§| 1-20 over Siavannar

i] Curé Bent Cap 3—3 | Phase 2 Bridge 2 | I-EZO over Savénnah Ri
1 F/P/S Bent Gap 4-3 | Phase 2 Bridge 2 | 1-20 over Savanng

0 Cﬁre Bent Cab 4-2 | Phasé 2 Bridge 2 | 1-20 over Sévannah

O FIPIS Bent Cap 5-2 | Phase 2 Bridge 2 | I-20 over Savann

0 Cure Bent Cap 4-3 | Phase 2 Bridge 2 | I-20 over Savannal
O F/P/S Bent Cap 5-3 | Phase 2 Bridge 2 | I-20 over Saval

0 iCure Bent ¢ap 5-2| Phése 2 Bridge§2 | 1-20 overiSavann:
0 F/P/S Bent Cap 6-2 |:Phase 2 Bridge 2 | 1-20 over Sav

[ Cure Bent Cap 5-3 | Phase 2 Bridge 2 | I-20 over Savarn
O FIPIS Bfent Cap 6—3§| Phase 2 Bl%idge 211-20 iover Sa|

o Cure Beht Cap 6-2 | Phase 2 Bridge 21]1-20 ofver Savg
O F/P/S Bent Cap 7-2 | Phase 2 Bridge 2 | 1-20 over S|

o Cure Bént Cap 6-3 | Phase 2 Bridge 21]1-20 6ver Say\

0 Cure Bent Cap 7-2 | Phase 2 Bridge 2 | 1-20 over S4
@ F/P/S Bent Cap 8-2 | Phase 2 Bridge 2 | I-20 over

i] Cure§ Bent Cap 7133 | Phase 2 Bridge 2| I—ZO over §
O F/R/S Bent Cap 8-3 | Phase 2 Bridge 2 [1-20 ov¢

0 Cure Bent Cap 8-2 | Phase 2 Bridge 2 | 1-20 over
O FIP/S Bent Cap 9-2 | Phase 2 Bridge 2/ 1-20 o

0 Clire Bent Cap§ 8-3| Phase§2 Bridge 2 | i—20 ove
O F/P/S Bent Cap 9-3 | Phase 2 Bridge 2 | 1-20 ¢

0 dure Bent Cab 9-2 | Phasé 2 Bridge 2 I 1-20 ov|

SCLOT =

Critical Remaining Work I Actual Level of Effort
Remaining Work * St M/S

Actual Work @ Fin M/S

Remaining Level of Effort

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project =
Preliminary Baseline Schedule (PBS-1) - Sep 26, 2018 b
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Activity ID [Activity Name Duration| Start [Finish 2019 2020 2021 2022
_____ Oct{ N|D[J|F|M[A|[M[J]a[A[S[Octf N[D|JI|F[M]ApM[J[J]A|S[Octf N|D|J[F|M[A][M|JJu[A[S[Octf N|D|[J]|F
Phase 2 | Bridge 2: Superstructure 02-Nov-20 14-Jun-21 3 ‘ 1 1 1 ‘ 1 1 1 ‘ 1 1 1 ‘
Phase 2 | Bridge 2: Girders | 89[02-Nov-20 24-Mar-21 ‘ : | | | |
BEAM1080 Set Beams Span 1 | Phase 2 Bridge 2 | I-20 over Savannah River 5 02-Nov-20 09-Nov-20 O Set Beams Span:1 | Phase 2 Bridge 2 | I-20 over Savahnah Riy
‘ BEAM1090 Set Beams Span 2 | Phase 2 Bridge 2 | I-20 over Savannah River 5 18-Nov-20 02-Dec-20 § § § § § § § § . O SeétBeams Span 2 | Phase 2 Bridge 2 | I-20 over Savannah
‘ BEAM1100 Set Beams Span 3 | Phase 2 Bridge 2 | 1-20 over Savannah River 5 14-Dec-20 21-Dec-20 I P e o o P O ‘Set Beams Span 3 | Phase 2 Bridge!2 | 1-20 over/Savann|
‘ BEAM1110 Set Beams Span 4 | Phase 2 Bridge 2 | I-20 over Savannah River 5 05-Jan-21 11-Jan-21 i i i i i i § § § [ Set Beams Span 4 | Phase 2 Bridge 2 | 1-20 over Sava
‘ BEAM1120 Set Beams Span 5 | Phase 2 Bridge 2 | 1-20 over Savannah River 5 25-Jan-21 29-Jan-21 | | | | | | | | | © 1 Set Beams Span 5 | Phase 2 Bridge 2 | I-20 over Sg
‘ BEAM1130 Set Beams Span 6 | Phase 2 Bridge 2 | 1-20 over Savannah River 5 10-Feb-21 17-Feb-21 § § § § § § 3 3 | . O SetBeams Span 6 | Phase 2 Bridge 2 | 1-20 over
‘ BEAM1140 Set Beams Span 7 | Phase 2 Bridge 2 | 1-20 over Savannah River 5 02-Mar-21 08-Mar-21 § § § § § § § § § § O Set Beams Span 7 | Phase 2 Bridge 2| 1-20 oy
‘ BEAM1150 Set Beams Span 8 | Phase 2 Bridge 2 | 1-20 over Savannah River 5 09-Mar-21 15-Mar-21 I P e o o o P 0 Set Beams Span 8 | Phase 2 Bridge 2 [1-20 0
‘ BEAM1260 Set Beams Span 9 | Phase 2 Bridge 2 | 1-20 over Savannah River 5 17-Mar-21 24-Mar-21 0 Set BeamsiSpan 9 | Phase 2 Bridge:2 | 1-20
Phase 2 | Bridge 2: Deck 09-Nov-20 14-Jun-21 | : : : : : : : 3 3 3 3 3 3
DECK1180 F/P/S Deck Span 1 | Phase 2 Bridge 2 | I-20 over Savannah River 15 09-Nov-20 08-Dec-20 3 3 3 3 3 3 3 3 i 3 F/P/S Deck Span 1 | Phase 2 Bridge 2 | I-20 over Savannal
‘ DECK1350 F/P/S Closure Pour Deck Span 1 | Phase 2 Bridge 2 | I-20 over Savannah River 5 09-Nov-20 16-Nov-20 § § § § § | 3 | ' O FIP/S Closure Pour Deck Span 1 | Phase 2 Bridge 2 | 1-20 ove
‘ DECK1190 F/P/S Deck Span 2 | Phase 2 Bridge 2 | I-20 over Savannah River 15 08-Dec-20 05-Jan-21 [ o e o o o =1 F/P/S Deck Span 2 | Phase 2 Bridge 2| 1-20 over Sava
| DECK1220 Cure Deck Span 1 | Phase 2 Bridge 2 | 1-20 over Savannah River 10 08-Dec-20 18-Dec-20 i § § § § § § § § O (Cure Deck Span 1 | Phase 2 Bridge 2 | I-20 over Savanna|
‘ DECK1660 F/PIS Closure Pour Deck Span 2 | Phase 2 Bridge 2 | 1-20 over Savannah River 5 08-Dec-20 15-Dec-20 0 F/P/S Closure Pour Deck Span 2 | Phase 2 Bridge 2 | I-20
‘ DECK1200 F/P/S Deck Span 3 | Phase 2 Bridge 2 | I-20 over Savannah River 15 05-Jan-21 26-Jan-21 '3 F/PIS Deck Span 3 | Phase 2 Bridge 2 | 1-20 over Se
| DECK1230 Cure Deck Span 2 | Phase 2 Bridge 2 | I-20 over Savannah River 10 05-Jan-21 15-Jan-21 ‘0 Cure Deck Span 2 | Phase 2 Bridge 2 | 1-20 over Sava|
‘ DECK1670 F/P/S Closure Pour Deck Span 3 | Phase 2 Bridge 2 | I-20 over Savannah River 5 05-Jan-21 12-Jan-21 I o oy P P A ‘0" FIP/S Closure Pour Deck Span 3 | Phase 2 Bridge 2 |
‘ DECK1210 F/P/S Deck Span 4 | Phase 2 Bridge 2 | 1-20 over Savannah River 15 26-Jan-21 17-Feb-21 | 3 . £ FIP]S Deck Span 4 | Phase 2 Bridge 2 | 1-20 over
‘ DECK1250 Cure Deck Span 3 | Phase 2 Bridge 2 | 1-20 over Savannah River 10 26-Jan-21 05-Feb-21 . O Cure Deck Span 3 | Phase 2 Bridge 2 | 1-20 over Sz
‘ DECK1680 F/P/S Closure Pour Deck Span 4 | Phase 2 Bridge 2 | I-20 over Savannah River 5 26-Jan-21 03-Feb-21 . O F/PIS Closure Pour Deck Span 4 | Phase 2 Bridge ]
‘ DECK1240 F/P/S Deck Span 5 | Phase 2 Bridge 2 | 1-20 over Savannah River 15 17-Feb-21 11-Mar-21 i § § § § § § § § . 3 FIP/S Deck Span 5 | Phase 2 Bridge 2 | I-20 0
| DECK1270 Cure Deck Span 4 | Phase 2 Bridge 2 | I-20 over Savannah River 10| 17-Feb-21 27-Feb-21 [ T e T T . T O Cure Deck Span 4 | Phase 2 Bridge 2 | i-20 over
‘ DECK1690 F/P/S Closure Pour Deck Span 5 | Phase 2 Bridge 2 | I-20 over Savannah River 5 17-Feb-21 24-Feb-21 ! ! ! ! 3 3 } } } O F/P/S Closure Pour Deck Span 5 | Phase 2 Bridg
‘ DECK1260 F/P/S Deck Span 6 | Phase 2 Bridge 2 | I-20 over Savannah River 15 11-Mar-21 01-Apr-21 =] F/P/S Deck Span 6 | Phase 2 Bridge 2 | 1-2(
| DECK1290 Cure Deck Span 5 | Phase 2 Bridge 2 | I-20 over Savannah River 10 11-Mar-21 21-Mar-21 | 3 O Cure Deck Span 5 | Phase 2 Bridge 2 | 1-20 g
‘ DECK1700 F/P/S Closure Pour Deck Span 6 | Phase 2 Bridge 2 | 1-20 over Savannah River 5 11-Mar-21 18-Mar-21 | 3 3 3 O F/P/S Closufe Pour Deck Span 6 | Phase 2 B
‘ DECK1280 F/PIS Deck Span 7 | Phase 2 Bridge 2 | 1-20 over Savannah River 15 01-Apr-21 23-Apr-21 I A e o o o L 3 F/P/S Deck Span 7 | Phase 2 Bridge 2 |
| DECK1310 Cure Deck Span 6 | Phase 2 Bridge 2 | I-20 over Savannah River 10 01-Apr-21 11-Apr-21 O Cure Deck Span 6 | Phase 2 Bridge 2 | 1-2f
‘ DECK1710 F/PIS Closure Pour Deck Span 7 | Phase 2 Bridge 2 | I-20 over Savannah River 5 01-Apr-21 09-Apr-21 O F/P/S Closure Pour Deck Span 7 | Phase
‘ DECK1300 F/PIS Deck Span 8 | Phase 2 Bridge 2 | I-20 over Savannah River 15 23-Apr-21 14-May-21 | [ FIP/S Deck Span 8 | Phase 2 Bridge |
| DECK1320 Cure Deck Span 7 | Phase 2 Bridge 2 | I-20 over Savannah River 10 23-Apr-21 03-May-21 . O Cure Deck Span 7| Phase 2 Bridge 2 |
‘ DECK1720 F/P/S Closure Pour Deck Span 8 | Phase 2 Bridge 2 | 1-20 over Savannah River 5/ 23-Apr-21 30-Apr-21 F o o o o o P 'O FIP/S Closure Pour Deck Span'8 | Phas
I—El Critical Remaining Work [ Actual Level of Effort Georgia Departmgnt of Transportation l' ‘ page 26
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Activity ID

Activity Name Duration | Start Finish 2019 2020 2021 2022

[Oct{ N|D[JI[F|M[A|[M[J]a[A[S[Octf N[D]JIJ|F[M]Apr| M| J[Jul]A]|S|[Octf N| D J[F[M[A[M[J[Jul[A[S[Oct[N[D J|F

| DECK1340 Cure Deck Span 8 | Phase 2 Bridge 2 | I-20 over Savannah River 10 14-May-21 24-May-21 | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ O Cure Deck Span 8 [ Phase 2 Bridge
‘ DECK1750 F/P/S Deck Span 9 | Phase 2 Bridge 2 | I-20 over Savannah River 15 14-May-21 04-Jun-21 = F/P/S Deck Span 9| Phase 2 Bridg
‘ DECK1760 F/P/S Closure Pour Deck Span 9 | Phase 2 Bridge 2 | I-20 over Savannah River 5 14-May-21 21-May-21 0 F/PYS Closure HOUT Deck Sp‘an 9Pl
\ DECK1770 Cure Deck Span 9 | Phase 2 Bridge 2 | I-20 over Savannah River 10 04-Jun-21 14-Jun-21 m] Cure Deck Span 9| F’hase 2 Bridg
Phase 2 | Bridge 2: Approaches & Barrier | 26[14-may21  [21:0un-21 |E - I
APPR1040 F/P/S Approach Slabs EB 1 | Phase 2 Bridge 2 | I-20 over Savannah River 5 14-May-21 21-May-21 3 0 F/P(S ApproacmSIabs EB1 I Phase
APPR1050 F/P/S Approach Slabs EB 9 | Phase 2 Bridge 2 | I-20 over Savannah River 5 21-May-21 28-May-21 0 F/%’/S Approacfil Slabs EB 9 | Phase
APPR1140 Grind & Groove Bridge Deck/Approaches | Phase 2 Bridge 2 | 1-20 over Savannah 4 28-May-21 03-Jun-21 il ijind & Groov?e Bridge Dec;k/Appro‘

River
APPR1070 F/P/S Bridge Barrier | Phase 2 Bridge 2 | I-20 over Savannah River 5 14-Jun-21 21-Jun-21 DF/P/SBrldgeBarrlerIPhaseZB
Phase 3 | Bridge 2 93 24-Jun-21 03-Nov-21 | | |

DEMO1620 Demo Existing Deck Span 10 | Phase 3 Bridge 2 | 1-20 over Savannah River 5 24-Jun-21 01-Jul-21 0 Demo Existing Deck Span 10 |
DEMO1630 Demo Existing Deck Span 11 | Phase 3 Bridge 2 | 1-20 over Savannah River 5 24-Jun-21 01-Jul-21 l Demo Exisj;ting Deck Séan 1]
DEMO1790 Demo Existing Bent Column 10 | Phase 3 Bridge 2 | I-20 over Savannah River 3 01-Jul-21 06-Jul-21 IJ Demo Exijsting Bent C%)Iumn 1
DEMO1800 Demo Existing Bent Column 11 | Phase 3 Bridge 2 | I-20 over Savannah River 3 01-Jul-21 06-Jul-21 l Demo Exijsting Bent Cé)lumn 1
DEMO1610 Demo Existing Deck Span 9 | Phase 3 Bridge 2 | I-20 over Savannah River 5 06-Jul-21 13-Jul21 | |j "tiéiﬁ’d’ES&Ts’tih’g"Dé’ék’S’pé’ri 9
DEMO1640 Demo Existing Deck Span 12 | Phase 3 Bridge 2 | I-20 over Savannah River 5 06-Jul-21 13-Jul-21 l Demo Ex:isting Deck Span 12
DEMO1780 Demo Existing Bent Column 9 | Phase 3 Bridge 2 | I-20 over Savannah River 3 13-Jul-21 16-Jul-21 0 Demo E)j(isting Bent %:olumn
DEMO1810 Demo Existing Bent Column 12 | Phase 3 Bridge 2 | I-20 over Savannah River 3 13-Jul-21 16-Jul-21 1 Demo E)j(isting Bent (j’:olumn
DEMO1600 Demo Existing Deck Span 8 | Phase 3 Bridge 2 | I-20 over Savannah River 5 16-Jul-21 23-Jul-21 0 Demo ijisting Decki Span 8
DEMO1650 Demo Existing Deck Span 13 | Phase 3 Bridge 2 | I-20 over Savannah River 5 16-Jul-21 23-Jul-21 | e iﬁi"D’ér’ﬁbf’Ekiéflﬁgfﬁéékéb’a’h’I
DEMO1770 Demo Existing Bent Column 8 | Phase 3 Bridge 2 | I-20 over Savannah River 3 23-Jul-21 28-Jul-21 0 Demo !Existing BenF Columi
DEMO1820 Demo Existing Bent Column 13 | Phase 3 Bridge 2 | I-20 over Savannah River 3 23-Jul-21 28-Jul-21 @ Demo lexisting Bentj Columi
DEMO1590 Demo Existing Deck Span 7 | Phase 3 Bridge 2 | I-20 over Savannah River 5 28-Jul-21 04-Aug-21 0 Dem(’i Existing De{:k Span
DEMO1660 Demo Existing Deck Span 14 | Phase 3 Bridge 2 | I-20 over Savannah River 5 28-Jul-21 04-Aug-21 [} Demo? Existing Dejck Span
DEMO1760 Demo Existing Bent Column 7 | Phase 3 Bridge 2 | I-20 over Savannah River 3 04-Aug-21 09-Aug-21 uDemOEX|st|ngBentColur
DEMO1830 Demo Existing Bent Column 14 | Phase 3 Bridge 2 | I-20 over Savannah River 3 04-Aug-21 09-Aug-21 [} Dem(j; Existing Be;nt Colur]
DEMO1580 Demo Existing Deck Span 6 | Phase 3 Bridge 2 | I-20 over Savannah River 5 09-Aug-21 16-Aug-21 0 Demjo Existing Djeck Spa
DEMO1670 Demo Existing Deck Span 15 | Phase 3 Bridge 2 | I-20 over Savannah River 5 09-Aug-21 16-Aug-21 [} Demjo Existing Djeck Spa
DEMO1750 Demo Existing Bent Column 6 | Phase 3 Bridge 2 | I-20 over Savannah River 3 16-Aug-21 19-Aug-21 0 Denjﬁo Existing éent Col
DEMO1840 Demo Existing Bent Column 15 | Phase 3 Bridge 2 | I-20 over Savannah River 3 16-Aug-21 19-Aug21 |1 i"D’éhﬁb"Ekiéﬁrig’éé’rit”c’b’li
DEMO1570 Demo Existing Deck Span 5 | Phase 3 Bridge 2 | I-20 over Savannah River 5 19-Aug-21 26-Aug-21 0 Deh”IO Existing Peck Sp
DEMO1680 Demo Existing Deck Span 16 | Phase 3 Bridge 2 | I-20 over Savannah River 5 19-Aug-21 26-Aug-21 [} Dejmo Existing €Deck Sp
DEMO1740 Demo Existing Bent Column 5 | Phase 3 Bridge 2 | 1-20 over Savannah River 3 26-Aug-21 31-Aug-21 i D(-jamo Existing%Bent Cd

GD@

Georgia Department of Trcnspc tation

T SCCOT

EE Actual Work

=l Critical Remaining Work
=3 Remaining Work

*

=l Remaining Level of Effort

I Actual Level of Effort
St M/S
& Fin M/S

Georgia Department of Transportation
1-20 at Savannah River Bridge Replacements and Roadway Widening Project
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Activity ID

Activity Name Duration | Start Finish

2019

2020

2021

2022

[Oct| N| D

J|F[M]Ap M| J[Jul|A|S[Oct| N| D

S

Oct| N|D[J]|F

TRES2080

TRES2170

TRES2070

TRES2060

TRES2180

TRES2190

TRES2050

TRES2200

TRES2040

TRES2210

Demo Existing Bent Column 16 | Phase 3 Bridge 2 | I-20 over Savannah River 3/26-Aug-21 31-Aug-21

Demo Existing Deck Span 4 | Phase 3 Bridge 2 | I-20 over Savannah River 5/31-Aug-21 07-Sep-21

Demo Existing Deck Span 17 | Phase 3 Bridge 2 | I-20 over Savannah River 5/31-Aug-21 07-Sep-21

Demo Existing Bent Column 4 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/07-Sep-21 10-Sep-21

Demo Existing Bent Column 17 | Phase 3 Bridge 2 | I-20 over Savannah River 3/07-Sep-21 10-Sep-21

Demo Existing Deck Span 3 | Phase 3 Bridge 2 | I-20 over Savannah River 5/10-Sep-21 17-Sep-21

Demo Existing Deck Span 18 | Phase 3 Bridge 2 | I-20 over Savannah River 5/10-Sep-21 17-Sep-21

Demo Existing Bent Column 3 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/17-Sep-21 22-Sep-21

Demo Existing Bent Column 18 | Phase 3 Bridge 2 | I-20 over Savannah River 3/17-Sep-21 22-Sep-21

Demo Existing Deck Span 2 | Phase 3 Bridge 2 | I-20 over Savannah River 5/22-Sep-21 29-Sep-21

Demo Existing Bent Column 2 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/29-Sep-21 04-Oct-21

Demo Existing Deck Span 1 | Phase 3 Bridge 2 | I-20 over Savannah River 5/04-Oct-21 11-Oct-21

Remove Trestle 10 | Phase 3 Bridge 2 | I-20 over Savannah River 3/06-Jul-21 09-Jul-21

Remove Trestle 11 | Phase 3 Bridge 2 | I-20 over Savannah River 3/06-Jul-21 09-Jul-21
Remove T Finger 9 | Phase 3 Bridge 2 | I-20 over Savannah River 3/09-Jul-21 14-Jul-21
Remove Trestle 9 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/16-Jul-21 21-Jul-21
Remove Trestle 12 | Phase 3 Bridge 2 | I-20 over Savannah River 3/16-Jul-21 21-Jul-21
Remove T Finger 12 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/21-Jul-21 26-Jul-21
Remove Trestle 8 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/28-Jul-21 02-Aug-21
Remove Trestle 13 | Phase 3 Bridge 2 | I-20 over Savannah River 3/28-Jul-21 02-Aug-21
Remove Trestle 7 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/09-Aug-21 12-Aug-21
Remove Trestle 14 | Phase 3 Bridge 2 | I-20 over Savannah River 3/09-Aug-21 12-Aug-21
Remove T Finger 6 | Phase 3 Bridge 2 | I-20 over Savannah River 3/12-Aug-21 17-Aug-21
Remove Trestle 6 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/19-Aug-21 24-Aug-21
Remove Trestle 15 | Phase 3 Bridge 2 | I-20 over Savannah River 3/19-Aug-21 24-Aug-21
Remove T Finger 15 | Phase 3 Bridge 2 | 1-20 over Savannah River 3|24-Aug-21 27-Aug-21
Remove Trestle 5 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/31-Aug-21 03-Sep-21
Remove Trestle 16 | Phase 3 Bridge 2 | I-20 over Savannah River 3/31-Aug-21 03-Sep-21
Remove Trestle 4 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/10-Sep-21 15-Sep-21

Remove Trestle 17 | Phase 3 Bridge 2 | I-20 over Savannah River 3/10-Sep-21 15-Sep-21

[l DEMmO1850
DEMO1560
DEMO1690
DEMO1730
DEMO1860
DEMO1550
DEMO1700
DEMO1720
DEMO1870
DEMO1540
DEMO1710
DEMO1530 :
TRES2120 |
TRES2130
TRES2110
TRES2100
TRES2140
TRES2150
TRES2090
TRES2160

J|F[MJA[M] J[I[A]|S]Oct| N|D

J|F[M[A[M[JI[a]A]
| ; ]

Demo Existing

Bent C(

u]

Demo Existing Deck §

B Demo Existing Deck S

1 Demo Existing Bent

] Ijemo Existing Bent

o iDemo Existiﬁg Deck

B Demo Existing Deck

0 : Demo Existing Bent

1] Demo Existing Bent|

|:| Demo Exis:ting Dec]

ﬁ Demo Exiéting Bel

il Remove Trestle 10 | Phase 3

§|] Remove Trestle 11| Phase 3E

1] Remove}"l' Finger 9 | Phase 3

© 0 Remove Trestle 9 | Phase 3

i] Remové Trestle 12 |§Phase 3

0 Remove T Finger 12 | Phas|

i] Remo&:/e Trestle 8 | Phase

1] RemO\f/e Trestle 13§| Phase

0 Rempve Trestle 7 | Phase|
0 Rem?ove Trestle 14 | Phag
i] Renjwove T Fingeﬁr 6 | Phe

0 Rerjnove Trestle%G | Phay

1] Reﬁnove Trestle§15 | Ph{

1 Remove T Finger 15 | F

1] Rémove Trestlé 5| Phj

1 Remove Trestle 16 | P

i] Remove Treétle 4P

1] Remove Treétle 17| |

I—El Critical Remaining Work [ Actual Level of Effort
=3 Remaining Work * St M/S

I Actual Work @ Fin M/S

=l Remaining Level of Effort

SCCOT
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'Activity 1D Activity Name Duration | Start Finish 2019 2020 2021 2022
[Oct{ N|D[J]F|M[A|[M[J]a[A[S[Octf N[D|J|F[M]Ap{M[J[Ju]A|S[Octf N|D|J[F|M|[A][M|JJu[A[S[Octf N|D|J]|F

TRES2030 Remove T Finger 3 | Phase 3 Bridge 2 | I-20 over Savannah River 3 15-Sep-21 20-Sep-21 3 3 | | | | | : : ‘ : : ] iRemove T inger 3
TRES2020 Remove Trestle 3 | Phase 3 Bridge 2 | I-20 over Savannah River 3 22-Sep-21 27-Sep-21 § § § § § § § § § § § § 0 Remove Trestle 3 |
TRES2220 Remove Trestle 18 | Phase 3 Bridge 2 | 1-20 over Savannah River 3 22-Sep-21 27-Sep-21 § § § § § § § § § § § § 8 Remove Trestle 18
TRES2230 Remove T Finger 18 | Phase 3 Bridge 2 | I-20 over Savannah River 3 27-Sep-21 30-Sep-21 § § § § § § § § § § § § 1 Remove T Finger 1
TRES2240 Remove Trestle 19 | Phase 3 Bridge 2 | 1-20 over Savannah River 3 30-Sep-21 05-Oct-21 j j § § § § § : : : : § B Remove Trestle 1¢
TRES2010 Remove Trestle 2 | Phase 3 Bridge 2 | 1-20 over Savannah River 3 04-Oct-21 07-Oct-21 [ S L I I S S S S 1 Remove Trestle 2
TRES2250 Remove Trestle 20 | Phase 3 Bridge 2 | 1-20 over Savannah River 3 05-Oct-21 08-Oct-21 § § § § § § § § § § § § ‘1 Remove Trestle 2!
TRES2260 Remove Trestle 21 | Phase 3 Bridge 2 | I-20 over Savannah River 3 08-Oct-21 13-Oct-21 § § § § ; ; ; ; § § § § ‘1 Remove Trestle J
TRES2000 Remove Trestle 1 | Phase 3 Bridge 2 | 1-20 over Savannah River 3 11-Oct-21 14-Oct-21 0 Remove ;Trestle ]
TRES2270 Remove T Finger 21 | Phase 3 Bridge 2 | I-20 over Savannah River 3 13-Oct-21 18-Oct-21 | i B Remove T Finge
TRES2280 Remove Trestle 22 | Phase 3 Bridge 2 | I-20 over Savannah River 3 18-Oct-21 21-Oct-21 o S L S S L o S - -1 Remove Trestle
TRES2290 Remove Trestle 23 | Phase 3 Bridge 2 | I-20 over Savannah River 3 21-Oct-21 26-Oct-21 . 1 Remove Trestlg
TRES2300 Remove Trestle 24 | Phase 3 Bridge 2 | 1-20 over Savannah River 3/26-Oct-21 29-Oct-21 {1 Remove Trestle
TRES2310 Remove Trestle 25 | Phase 3 Bridge 2 | 1-20 over Savannah River 3 29-Oct-21 03-Nov-21 i} Remo&:/e Trestl

CLOSE OUT 127 21-Jun-21 15-Dec-21
Punchlist 127|21-Jun-21 15-Dec-21 [ o o L o P P T FTTTT T T o I
PUNCH1010 Final Bridge Inspection 10 21-Jun-21 05-Jul-21 § § § § § § § § § § § £ Final Bridge Inspection

~ PUNCH1000 Final Completion Punchlist 30 03-Nov-21 15-Dec-21 3 3 3 3 3 | | | | | | | i mmmm Final Co

I—El Critical Remaining Work [ Actual Level of Effort Georgia Department of Transportation ” ‘ page 29
G D il' I =1 Remaining Work * St M/S |-20. at_ Savannah_River Bridge Replacements and Roadway Widening Project FLATIRON pAnsuNs
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=l Remaining Level of Effort




